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The Minutes of the 2019 Annual General Meeting of Shareholders
J.S.P. Property Public Company Limited

The meeting was held on April 29, 2019 at the Grand Howard Hotel, Grand Ballroom Room, 6" floor
No. 50, Charoenraj Road, Bangkhlo, Bangkhorleam, Bangkok 10120. There were 35shareholders attending in
person, holding 1,928,738,061 shares, or 45.92 percent of all the sold shares and 25 proxies, holding 46,845,800
shares or 1.12 percent of all the sold shares, totally 60 participants attending the meeting and holding the total
amount of 1,975,583,861 shares, equivalent to 47.04 percent of all the sold shares (all of company’s shares were
4,200,000,000 shares) that constituted the quorum.

The meeting commenced at 9.30 a.m.

After the quorum was duly constituted, Miss Sopawadee Pinnasak, Assistant Company Secretary in
formed that duly constituted quorum and mentioned that according to item 36 of the Company’s Article of
Association stipulating that at shareholders’ meeting there should be not less than 25 people or not less than a half
of the total number of shareholders holding altogether not less than one-third of the total shares sold attending the
meeting to constitute a quorum.

The company had set a date for the shareholder who were entitled to attend the Annual General Meeting
of shareholders for the year 2019 to be in March 13, 2019. It’s found that there were a total of 6,784 shareholders
with a total of 4,200 million shares.

Then invited Mr. Pornchai Chunhachinda, Chairman of the Board to open the meeting.

The Chairman of the meeting opened the Annual General Meeting of Shareholder for year 2019 and

introduced Board of Director, Executives and the Company Auditor as follow:

There are currently 7 directors present at the meeting as follows (100%):

1. Prof. Dr. Pornchai Chunhachinda Position Chairman of the Board
Independent Director
2. Mr. Vacharin Duangdara Position Independent Director
Chairman of Audit Committee
3. Assoc. Dr. Ekachidd Chungcharoen Position Independent Director
Chairman of Nomination and Remuneration
Committee

Member of Audit Committee
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4. Mr. Chokchai Ittiwibul Position
5. Mr. Likhit Luesakulkitpaisal Position
6. Mr. Pongsak Sawatyanon Position
7.  Mr. Pumipat Sinacharoen Position

Risk Management Committee:

1. Asst.Prof.Dr.Chaiyuth Padungsaksawasdi Position
2. Dr.Viruch Silsaveekul Position
3. Asst.Prof.Dr.Niti Rattanprichave;j Position
Other Executives attending the meeting:

1. Mr.Suttipoj Puttummavong Position

2. Mr.Adisak Warinsirikul Position

3. Lt.Surasak Mandeang Position

Company Secretary:

Mr. Chavalit Taratikundech

Company Auditors from EY Office

1. MS. Poonnard Paocharoen

2. Miss Chatchada Kasemsomijai

Independent Director

Member of Nomination and Remuneration
Committee

Member of Audit Committee

Executive Director

Chief Executive Officer

Member of Nomination and Remuneration

Committee

Executive Director

Chief Executive Officer

Executive Director

Chairman of Risk Management Committee

Member of Risk Management Committee

Member of Risk Management Committee

Chief Marketing and Sales Officer
Chief Operating Officer
Chief Financial Officer and Corporate

Support
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The Company has set person as the mediator and witness for vote counting who is External Independent

Legal Counselor is Mr. Theepakorn Praditthanakorn from Theepakorn’s legal Counselor Office.

The company has asked one volunteer from shareholders as the witness for vote counting but none

volunteer.

After that Chairman assigned Miss Sopawadee Pinasak, Assistant Company Secretary to explain the

procedures in the meeting as follows:

The policy of Good Corporate Governance of the Company regarding the equitable treatment of all

shareholders fairly and equally

1.

Providing Opportunity to shareholders to propose meeting agenda and/or nominate name for
consideration to be elected to be Board of Directors. The Company informed shareholders via the Stock
Exchange of Thailand and the Company’s website since 16 November — 30 December, 2018, but no
Nomination of Directors was made and no additional agenda were proposed by shareholders.

Providing the opportunity to shareholders who could not attend the meeting, to appoint the Independent
Director and Member of Audit Committee as their proxy in the meeting, whose information has been
informed in the meeting invitation letter (according to Attachment No. 4).

Providing opportunity to shareholders in case there is any question regarding the Annual General

Meeting by sending their question to Company Secretary or Investors Relations in advance, thus

Company could response to all questions. That inform on company’s website (www.jsp.co.th/Investor

Relations/ Shareholder Information/Shareholder’s Meeting)

The detailed procedures in the meeting is as follows:

The voting regulations for the Annual General Meeting of Shareholders were in accordance with Articles
of Association in item 42 and Public Company Limited Act Article 102 in combination to Article 33
Paragraph 2, 4, 5 and 34 setting that shareholders had votes equal to the number of shares held or
assigned to proxies by counting one share, and the voting is made openly.

The shareholders could exercise their votes, agree, disagree or abstain in each agenda. If any
shareholders disagreed or abstained, raising their hands and marked into the voting card with their
signature. The officer will check and record votes by barcode system and will collect voting card of
disagree or abstain immediately. Whereas the shareholders who made agreed votes, marked in the voting
card with their signature into the card without raising their hands, the officer will collect their voting

cards after the meeting end. There will be officer collecting voting cards as the exit.


http://www.jsp.co.th/Investor%20Relations/%20Shareholder%20Information/
http://www.jsp.co.th/Investor%20Relations/%20Shareholder%20Information/
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The counting process will count only disagreed votes or abstained votes, then deducted from the whole
votes of shareholders in the meeting. The rest will be agreed votes in each agenda. The voting results will
include agreed votes, disagreed votes, or abstained votes of the shareholders who assigned to
representative listed in proxies, Directors or Independent Directors, according to shareholder’s intention
in proxies.

Since the votes in each agenda are counted from the vote of the attending shareholders who are entitled
to vote in each agenda, thus the results of the voting was different because there may be some
shareholders in or out from the meeting.

In the case that any shareholder or any proxy want to leave the meeting before ending time, the voting
cards will be returned to the officer at registered area in order to deduct from the votes in the meeting.
And in the case that the shareholders attended the meeting after its commencement, those shareholders
will be entitled to vote in the next agenda that still did not start. The Company will add new attending
shareholders’ votes into the meeting quorum for the next agenda’s vote in order to record further in the
minute of meeting.

Ballots which have more than one mark ticked or erasing without signature crossed, and ballots which
have split vote (only available for custodian) will be considered as null then void then out.

Upon completion of the process, it will be announced to the meeting immediately, by divided into
agreed, disagreed, abstained or ballots (if any) in percentage of shareholders votes in each agenda.

Today meeting will be conducted according to agenda which stated in meeting invitation letter. The
information will be presented in combined with each agenda and gave the opportunity to sharecholders in
order to suggest or ask question in that agenda. The shareholders who had suggestion or question, raising
their hands and when chairman approved could suggest or ask the question.

Due to they are shareholders and proxies come into more meetings, so tell a quorum again. As follows:

There were 41 shareholders, amounting of 1,932,660,461 shares or 46.02% of total issued and paid-up

shares and proxy of 29 shareholders, amounting of 71,517,700 shares or 1.70 of total shares and the shareholders

are 70 shareholders, the total amounting of 2.004.178.161 shares or 47.72% of total shares.

Before starting the first agenda, the Chairman informed the Meeting that in 2018, this is the first year

that this board of directors and management have taken responsibility for the company's operations. The Board

of Directors is determined to develop the company to be stable and ready to move towards a sustainable future

according to the principles of good governance in business administration and expect the business to generate

returns for shareholders as well as to all stakeholders with fairness
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Then, Mr. Pornchai Chunhachinda presided the meeting and opened the meeting according to the agenda
as follows:

Agenda 1: To acknowledge the minutes of 2018 Annual Meeting of shareholders.

The chairman reported to the meeting, that the company has prepared report of the Annual General
Meeting of shareholder 2018 in April 27, 2018 to submit to the Stock Exchange of Thailand within 14 days since
the meeting and published on the Company’s website (www.jsp.co.th) and submitting to the Department of
Business Development, Ministry of Commerce within the legal set period. The Board Committee agree that of the
meeting has be properly taken and requested the meeting to consider it.

Conclusion: The meeting resolved to certify the minutes of the meeting as accurately recorded with the

following votes.

Percentage of share amount
Voting resolved Amount of Voting attending meeting and entitled to
make votes

Agreed 2,029,374,161 100.000
Disagreed - -
Abstained - -
Invalid ballots - -
Total 2,029,374,161 100.000

The Chairman informed the meeting that in the next shareholders' meeting, The company will not have
any agenda to certify the minutes of the ordinary shareholders' meeting due to the company has published the
minutes of the Annual General Meeting of Shareholders through the Stock Exchange of Thailand news system
and the company's website for the shareholders to examine the significant and correct contents and if there are
any amendments or comments can notify the request through the company secretary within the time specified by
the company. In the event that the company does not receive a proposal to amend the said minutes of the ordinary
shareholders' meeting, the company will consider the minutes of the ordinary meeting of sharecholders has been
recorded correctly and completely, and is to certify the minutes of the ordinary meeting of shareholders

Agenda 2: To acknowledge the company’s operation results of the previous vear ended December

31,2018

The chairman appointed Lt. Surasak Mandeang (Chief Financial Officer and cooperate support) to report

the operational results and significant changes in 2018 to the shareholders. The report of the Board of Directors


http://www.jsp.co.th/
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and operational results of last year were summarized in Annual Report of 2018 and sent to shareholders together
in advance with the meeting invitation.

Lt. Surasak Mandeang (Chief Financial Officer and cooperate support) reported the results of the
operations as described in the Annual Report 2018 page 230-236 summarized in the summary as follows.
The summarized operational results

The Company and its subsidiaries continue developing commercial low rise for sale such as Commercial
Building, Detached House, Single Detached House, Town House, Condominium and Community mall in urban
etc.

Comparative Statements of Financial Position

JUAN5USIN (KLDE: FAULIN)

518015 315.0. WANEY (+) %
2560 anas () wlaauulas
Aunswiisiu 10,015.25 11,695.48 (1,680.22) -14.4%
UAUIN 4,807.61 6,574.14 (1,766.53) -26.9%
uaveidariu 5,207.65 5,121.34 86.30 1.7%
Total Asset
(units: million baht)
14,0000 Y610Y60 % growth = (14%)
12,000.0
10,000.0
8,000.0
6,000.0
4,000.0
20000  EWOKERS 12,484.4
0.0
2561 2560 2559 2558
Total Liabilities

(units: million baht)

8,000.0
7,000.0
6,000.0
5,000.0
4,000.0
3,000.0
2,000.0
1,000.0

0.0

Y610Y60 %growth = (27%)

M l 3’800.3

2560 2559 2558

2561
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Shareholders

(units: million baht)

52200 — Y610Y60 %growth = 1.69%
5,200.0
5,180.0
5,160.0
5,140.0

5,1200
5,100.0

5,080.0

5,060.0 5,121.3

5,040.0

5,105.3

2561 2560 2559 2558
Debt Equity Ratio

160
1.40
1.20
1.00
0.80
0.60
0.40

0.20 0.74
0.00

2661 2660 2559 2558

- Total assets as at 31 December 2018 and 2017, The Company and its subsidiaries have 10,015.25

million baht and 11,695.48 million baht respectively which decrease from previous year by 14.4%.

- Total liabilities as at 31 December 2018 and 2017, The Company and its subsidiaries have 4,807.61

million baht and 6,574.14 million baht respectively which decrease from previous year by 26.9%.

- Shareholders 'equity as at 31 December 2018 and 2017, The Company had shareholders' equity of
5,207.65 million baht and 5,121.34 million baht respectively which increase from previous year by

1.7%.

- Debt to equity ratio as at 31 December 2018 and 2017, The Company had Debt to equity ratio .92
and 1.28 respectively which decrease from previous year by .36 by decreased debt but

shareholders’s equity increased.

The results are as follows:
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yui'lsananusId (1 a: A uun)

51815 315.0. 315.0. Ny (+) %
2561 2560 anav () wasuuilas
5116572 3,832.74 4,521.87 (689.13) -15.2%
A ladanasu 3,731.44 4,544.92 (813.48) -17.9%
Alsans 101.30 (23.05) 124.35 N/A
A'lsgnseaniu (1n/vu) 0.02 (0.01) 0.03 N/A

- Total Sale as at 31 December 2018 is 3,32.74 million baht which decrease from previous year by
15.2%, Total expenses decrease by 17.9% and the company’s and its subsidiaries net income as at

December 31 2018 is 101.30 million baht while (loss) net income 23.05 million baht in 2017.

Categorized revenue from sale

s1e'laannnisa1a 1l 2561 uay 2560

1uuHa/duLiaen 217 |

1,746 |

n1ULaEN s TA69]

— 793 |
pauinididan 1.239 |

1.201 |

aIAIsHISLLE 5011

- 200 400 600 800 1,000 1,200 1,400 1,600 1,800 2,000

ARSI E aauiaiiiiau n1ULENE vinuwee/tinuden
@1 2560 1,201 793 1,746 517
@i 2561 501 1,239 1,469 467

@i 2560 @i 2561
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Financial Ratio

Ealilah k)
deasndrusgnrInaaay
a3 UNUNYULIaU (Current Ratio) Wwin 1.65 1.62 1.62
das1dIuUn19N15L3u
aHAAAULNUANAIUNTNE (ROA) % 1.01 (0.19) 1.00
dasHacnauLnuINAIIUAaINianu (ROE) % 1.95 (0.44) 2.44
Samuar e " 1039 672| 1086
dasAlstusu (Gross profit margin) % 29.47 25.39 31.33
(soeie ps - Wetghted pveragey wm o02f (001
?B“‘cg?(“\‘;’l*j;“;:gfi?““ un 1.24 1.22 1.24
dasrdruarnuauisalunisdiszuil
desd@runiidusa&unswe (Debt/Asset Ratio) Lvin 0.48 0.56 0.59
ﬁmswdauuﬁﬁudadaumaasjﬁavfu (Debt/Equity Ratio) | wvin 0.92 1.28 1.41

The Chairman assigned Mr. Likhit Luesakulkitpaisal, the Chief Executive Officer to distribute vision

and direction of the company in the future to the sharcholders.

Mr. Likhit Luesakulkitpaisal (Chief Executive Officer) stated to the meeting that;

This year, we met many negative factors that effect to the real estate business ex. Economic downturn in
Europe, Trade war between America and China, Chinese investor slower their transfer ownership the

condominium in Thai, the Cooperate bank loan policy that become more stick which effect our customer to get

home loan, also Project loan.

After analyzing the famous event, the management received a policy to protect the company by 3

following rules:

1. Control income and expense to sustain profitable and paid the payment respectively by the

important of the payment

2. Create Business Alliance ex. Financial alliance whose can lend long term loan, construction alliance

whose can manage their suppliers and maintain good governance in procurement, Sale Partner

whose can take care customer with trust worthy.

Mr.Suttipoj Puttummavong (Chief Marketing and Sales Officer) summarize the market overview and

vision as follows:
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In 2019, we know that there are many negative factors ex. Declining in world economic, foreign
investment, economic in Thailand, Personal loan and the interest rate which JSP Property co., Ltd use this chance

to adjust the internal operation and outside factors

Due to the location of each project is in prime area such as Rungsit, Bangyai, Bangbuatong, Tiwanon,
Preaksa etc. The products are at a price that is not expensive than the consumer can affordable, and most of the
customers are customers who want to buy to live as First house, the impact of the LTV measure is due to the

down payment and the rising interest rate. The company must closely monitor, analyze and assess the impact.

The company has plans to develop new phases in the same location of 3  projects, Phraeksa,
Bangbuathong and in the EEC area, where the company has land awaiting development, Bang Pakong and Ban
Pho and will focus on releasing the outstanding stock quickly. At the same time, focusing on improving the
comfort level of the residents according to the concept of "Proud Your Home And Happy Every Day" by using
technology to adapt to the home function such as ventilation systems to reduce heat over roof to reduce heat
inside the house, turning on-off the air-cooling system with SMART PHONE, choosing a tree type that can
reduce dust and project layout design to have a favorable environment and designing common areas for

efficiency at the level that is appropriate for the sale price of each project

For marketing communication channels with customer, we have developed more distribution channels in
online systems on various applications, improving the company's website, advertising on Google, IG, Line,
Facebook, which has found that the proportion of customers coming from online channels increases and can save

a lot of costs when compared to offline marketing media.

In addition, the sales staff provide regular coaching and training to create readiness and increase the
ability to provide information to customers regarding to the policy of Bank of Thailand or financial institution
for preparing complete documents in order to speed up the loan request with the bank. The company has
cooperated with financial institutions to expedite the credit approval process of the bank which is beneficial for

customers and the company

The company also set up after-sales service departments in order to create more speed in providing
services by developing Application Barcode to increase more channels for repairing, training for staff,
companies, partners and contractors by focusing on the repair period, the work order, the advice of customers in
the care of home appliances to build trust with customers which will lead to viral marketing and world of mouth

which will drive the company to maintain the existing customer base and expanding more customer
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Mr.Adisak Warinsirikul (Chief Operating Officer) said about strategies and construction innovation for

reducing cost and expenses in 3 ways as follows:

1)

2)

3)

Cost control in construction by set up the BOQ to control the manage and control the product output also
cooperate between marketing and construction team to design the product which the cost are reasonable
and standardize.

Quality control by set up qualification to choose the contractors whose can able to improve their workers
including to check their output every month by site walk with their project workers.

Product Innovation to reduce the cost and time along the way with the material that must friendly to the
environment and efficient to the consumers.

After that, the Chairman gave the shareholders an opportunity to ask questions and make comments.

Mr. Pachara Massakulphun shareholders ask about the operating results as follows:

1. DO the company have its owl construction team or use all the contractors, and is there any

shortage of loabor? How do the company control the material’s quality

Mr.Adisak Warinsirikul (Chief Operating Officer) answered that:

We don’t have our owl construction team but we purchased material for the contractors cause it is easy

to control the quality. Moreover nowadays, the main construction are using precast which use lower number of

labor so it already avoid the shortage of labor problems.

2. Do the company have owe the precast factory or buying form outsources? How do the company
control the site expenses?

Mr.Suttipoj Puttummavong (Chief Marketing and Sales Officer) said that:

The company purchases precast form the producers whose are reputable manufacturers and standardize

in order to build for customers. The facilities that we provided to the customers are reasonable and its increase

the value of living by creating an environment with good quality of life in mind.

3. What are the approach to create more value and revenue form the rental space?

Mr. Pongsak Sawatyanon Executive Director explained that:

The company didn’t perceive rental space as the main company profit but the main purpose is to provide

the convenience to the surrounding area. In the past, we spend money on the promoting only in some period also

we are not professional in rental business but it is on progress to find out the better solution.
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Mr. Pornchai Chunhachinda chairman supported that the company also recognizes the rental space as

well but it was necessary to give importance to real estate which is the main business. The company's rental
areas are spread in many locations causing customers to be diverse according to area therefore need to recruit
experts to conduct management

Mr. Thotsaporn Eiamwat shareholders commented that:

Would like the company to increase clarity in presenting sales and marketing, construction department
because they want to know the company's future directions.

Chairman said The company has clear information regarding various operational plans which the Board
of Directors has always considered but presenting future numbers at the shareholders' meeting may conflict with
the regulations of the Stock Exchange of Thailand and the Securities and Exchange Commission, therefore
cannot be disclosed. However, the company must have revenue and gross profit not less than the previous year.

Mr. Janejira Sombatjaroenwong shareholders asked:

According to the previous year, how many non-profit assets do the company able to sell and how many
percent of the total sale

Chairman explained that The company has no policy to sell their land bank except land in Bang Saray
which was originally a large project jointly invested with Chinese investors. Due to the company's financial
status and the project requires a high investment, therefore it is appropriate to sell the land at a value of
approximately 2,000 million baht, which is currently awaiting sale.

Mr. Janejira Sombatjaroenwong shareholders asked:

We hope the committee clear all the tasks with intensity for making better company’s stock price
because the price is dropping more the than past year.

Chairman explained that:

The operation is not only the factors that effect the stock price but market situation is another factor too.
Moreover, we gain net income this year and able to pay the dividend while last year the company loss on net

income, the committee cannot manage the price but will intend to the better company operation.

Mr. Takorn Bungsawng Proxy from shareholders asked about the operation as follows:

1. Is there any opportunity to take over or concession on the rental business due to the lower income?

2. Financial statements are better than the previous year but still high debt, how will the company
solve the problems?

3. How to solve the problems of ability to pay interest and other commitments?
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Chairman answered as follows:

The company has consider the way to solve about rental business in many solution which take over or
concession was included.

In the past year, the company had at least 2-3 financial institution for making strong financial and reduce
loan from the shareholders, the company also bargain lower interest rate for the liquidity. The company will

keep controlling the cost and generating revenue for better debt payment and adherence.

4. Based on the results, how the company will solve the problem of high financial debt?

Lt.Surasak Mandeang (Chief Financial Officer and Corporate Support) supported that:

In 2017, the company had restricted the funding sources by issued the debentures and loaned from
financial institution. In 2018, the interest rate will decrease as the result in 2017 by bargaining from more

financial institution.

Mr. Pongsak Sawatyanon (Executive Committee) explained that:

As a shareholder who provides financial assistance to the company, the company should not lend money
from shareholders because it shows that the company is still not stable but caused by the remaining assets of the
company that do not meet the requirements of the financial institution in granting credits so the company needs
speed to proceed. At present, it is determined not to exceed the interest rate of the debentures. However, the

company to be stable, strong, and have the potential to borrow money from financial institutions.

Mr. Pumipat Sinacharoen (Executive Committee) supported that:

Financial Management have to consider by 2 main factors 1) good company statement which the
company able to gain more financial partners because of better operating results. 2) liquidity management must
manage the liquidity, assets, liabilities, debt to equity ratio to a good level to create bargaining power with

financial institutions causing lower interest rates.

5. What are the cause of higher operating expenses?

Lt.Surasak Mandeang (Chief Financial Officer and Corporate Support) explained that:

The expenses have been adjusted from last year by doubtful accounts of approximately 40 million baht.

Mr. Somchai Suchartyingjaroen Shareholders supported that

Thank to The board of directors and the executives that make the operating results of this year improve

and able to pay dividends to shareholders. I expect better results for the next year and propose to the company to
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reduce unnecessary expenses, increase sales efficiency and when the operating results continuously improve, the

stock price will increase.

Chairman acknowledged suggestions and will be considered for further improvement

Mr. Phakdee Changwichukarn proxy of shareholders asked for more detail about the analytic as

follows:

- Please explain more detail about the Revenue from sale has decreased 582 million baht, cost of
good sold also decreased 584 million baht which almost the similar number with an adjustment to

the account of the cost of real estate sales?

Lt.Surasak Mandeang (Chief Financial Officer and Corporate Support) explained that:

In 2017, Cost of goods sold in 2018 was 2,592 million baht, 2017 was 3,176 million baht, decreased
from the previous year by 18.4 percent while revenue decreased by 13.7 percent. The cost of goods sold
decreased at a higher rate, the decrease in cost of sales is partly due to the adjustment of the standard cost of the
product before 2-3 projects are closed, the average cost of inventories has decreased by the average cost of sales

decreased

Moreover, there is shareholders ask more questions as follows:

1. Will the leasable space in the Miami Bang Pu project available for sale? Is there another

construction of the sky train station?

Mr. Pongsak Sawatyanon (Executive Committee) answered that:

The company is also trying to revive the market to gain income. In addition, some areas have long-term
lease agreements with certain customers, if there is a good proposal, will be considered. The electric train project

construction is expected to continue.

2. Do the company have plan to develop premium goods?

Chairman explained that out strengths is a horizontal product at the current price level and with the

company's financial status it is still necessary to develop the current project first.
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The Chairman asked the shareholders who have questions related to other agendas to present questions
on that agenda in order to maintain time in the meeting to be concise and efficient which will allow shareholders
to ask questions and provide additional opinions on other agendas as well.

When there were no more questions related to this agenda item, the Chairman informed that this agenda
was for acknowledgment and no resolution was made.

The meeting acknowledged the company's performance for the past year.

Agenda 3: To consider and approve the Company’s Financial Statements for the year ended 31
December, 2018

The Chairman informed the meeting that in comply with the Public Company Limited Act B.E. 2535
which required company to prepare financial statements for the end of fiscal year and was audited from the
auditor before submission to the meeting for approval. The committee agreed to propose annual general meeting
of shareholders to consider annual financial statement ended 31 December 2018 which was audited and certified
by auditors of EY Office Co.,Ltd. By MS. Poonnard Paocharoen CPA no. 5238 with no doubt on the financial
statement and has been approved by Audit committee. The Detail is on the Annual report 2018 on page 237-295

which has been send to shareholders in advance with the meeting invitation.

Chairman gave opportunity to shareholders to ask or suggest additional matters.

Since there’s no any question, so the meeting approved Consolidated Financial Statement ended on 31
December, 2018

Conclusion: The meeting considered and had consensus approval Financial Statement ended 31
December, 2018 and the majority of the votes of the shareholders attending the meeting and having the right to

vote as follows:

Percentage of share amount
Voting Results Voting Amounts attending meeting and have

right to make votes

Approved 2,047,125,461 100.000

Disapproved - -

Abstained - -

Invalid ballots - -

Total 2,047,125,461 100.000
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Agenda 4: To consider suspension of dividend for the year 2018

The chairman proposed to the meeting that the company has a policy to pay dividends to shareholders at
the rate of not less than 40 percent of the company's net profit (after tax deduction and legal reserve and other
reserves) (if any). However, the dividend payment may change based on the results of operations, financial status,
liquidity, the need for working capital, future investment plans and business expansion, market conditions,
suitability and other factors related to operations and management. Under the condition that the company must
have enough cash for business operations and aforementioned action must bring maximum benefit to the
shareholders according to the Board of Directors and / or the shareholders of the company deems appropriate

According of Company’s Articles of Association item 51 The Company must allocate a portion of its net
profit as statutory reserve, at least 5 percent of its annual net profit deducted by deficit carried forward (if any),
until this reserved capital is not less than 10 percent of the registered capital.

The Board of Directors considered on the company’s performance which has net profit 101.30 million
baht and in the past year, the company didn’t paid dividends to shareholders. According to the operating results
have a better direction therefore, it is appropriate to propose to the shareholders' meeting to consider and approve
the payment of dividends for the year 2018 to shareholders at the rate of 0.01 baht per share (1 satang), totaling
42 million baht, representing 41.46 percent of net profit based on the consolidated financial statement which rely
to the company policy and the payment will paid based on accumulated net profit that not diversify the special
budget to the cooperation. The rate of 20 percent

Number of dividend payment compared with previous years

Detail Year 2018 Year 2017 Year 2016
Net profit (Million / Baht) 101.3 (23.05) 123.3
Number of share (Million / Baht) 4,200 4,200 4,200
Dividend per share (Baht / Share) 0.01 - 0.01
Total dividend payment 42.00 - 42.00
Percentage of dividend payment / Net profit (%) 41.46 - 33.93

However, according to Section 116 of the Public Limited Company Act, since the company has a loss of

performance in the separate financial statements so there no reserve is required in accordance with the law by
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specifying the names of eligible persons to receive dividends on 8 May 2019 and the payment of dividends on 29

May 2019
The Chairman opened the opportunity for shareholders to ask questions and make suggestions.

Mr. Somchai Suchartjaroenying Shareholders asked:

According to the law, Company must reserve capital not least 10 percent of the company registered. Do

the company prepare for this?

Chairman said if the company has (loss) net income, there no need to reserve the capital but this year we

have prepared the reserve as the law already.

The Chairman asked the meeting to approve the appropriation of profit for legal reserve and dividend
payment for the year 2018
Conclusion: The meeting approved to allocate profit to be statutory reserve and paying dividend of the

year 2018 and the majority of the votes of the shareholders attending the meeting and having the right to vote.

Percentage of share amount
Voting Results Voting Amounts attending meeting and have

right to make votes

Approved 2,047,125,461 100.0000
Disapproved - -
Abstained - -
Invalid ballots - -

Total 2,047,125,461 100.0000

Agenda 5: To consider and approve the election of directors to replace those who completed the

terms.

Chairman present to the meeting according to the policy of good corporate governance. The directors
who are due to retire by rotation and be nominated for another term, should leave the meeting room Directors
who are due to retire by rotation at this time have 3 people 1. Prof. Dr. Pornchai Chunhachinda 2. Mr. Vacharin
Duangdara 3. Mr. Likhit Luesakulkitpaisal. In the case of Mr. Likhit Luesakulkitpaisal as a shareholder able to
stay in the meeting for voting right but have to leave the stage until the nomination has finished. Chairman also

asked shareholders to assign Mr. Pongsak Sawatyanon as a conductor on this agenda which there is no comment
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from the shareholders. The chairman concluded that the meeting has complied with Section 104 of the Act.
Public company limited.

Mr. Pongsak Sawatyanon as a conductor on this agenda assigned Assoc. Dr. Ekachidd Chungcharoen to
describe the meeting in detail.

Assoc. Dr. Ekachidd Chungcharoen explained in detail as follows:

There are 7 people in Company directors registered with the Ministry of Commerce according to the
Company's Articles of Association, Article 18 states that at every annual general meeting Directors must retire at
least one-third from the rate. If the number of directors cannot be divided into three parts Shall be issued by the
number closest to one-third Directors who have to retire in the first year and the second year after registering that
company. In the subsequent years, the directors who are in the office the longest shall be able to draw lots.

Resigned The directors who vacate the office may choose to take office again.

Therefore, in the 2019 Annual General Meeting of Shareholders, there are 3 directors who must retire by

rotation namely

1) Prof. Dr. Pornchai Chunhachinda Independent Director

Position Chairman of the Board
2) Mr. Vacharin Duangdara Independent Director

Position Chairman of Audit Committee
3) Mr. Likhit Luesakulkitpaisal Executive Director

Position Chief Executive Officer

Member of Nomination and Remuneration

Committee

The company announced on the company website to allow shareholders to propose a list of persons who
are of the opinion that having suitable qualifications for being considered as a director of the company between

November 16 - December 30, 2018, but no nominations were made to the company.
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Nomination and Compensation Committee proceeded the recruitment process by considering the diversity and
composition of expertise that is required or lacking in the committee with knowledge, ability, experience and good work history,
leadership, vision, including morality, ethics, as well as a positive attitude towards the organization and able to devote sufficient
time for the benefit of the company's business operations. In additional qualification, the committee must have the same business

strategy of the company strategy including having complete qualifications in accordance with relevant laws and regulations of the
company. Three directors who are due to retire by rotation are Prof. Dr. Pornchai Chunhachinda, Mr. Vacharin

Duangdara, Mr. Likhit Luesakulkitpaisal are appropriate to be nominated as a director for another term.

The biography and qualifications of the nominated directors were sent to the shareholders for

consideration in advance together with the notice of the meeting. (The attachment no. 5)

The Board of Directors excluding the nominated directors, has considered the names of all the
nominated persons as well as carefully considering the qualifications individually, agree that all 3 directors are
knowledgeable, capable, experienced, and have expertise in many professions as well as having qualifications
and not being under any of the prohibitions under relevant laws, announcements, and have performed well in
their duties as directors and sub-committees throughout including the committee that has been nominated as

independent directors. Therefore, resolved to propose to the Nomination and Remuneration Committee

According to the Public Company Limited Act B.E. 2535, Section 86 and the Articles of Association of
the Company Article 31 stipulate that the directors must not operate in the same business and is a competition
with the company's business or become a partner in an ordinary partnership or is a partner with no limited
liability in a limited partnership or becoming a director in a private company or other public company that
operates in a similar business and is a competition with the company's business whether for personal benefit or

for the benefit of others, unless notified to the shareholders' meeting Before the appointment

Therefore, we would like to inform that the nominated committee members are not operating or
becoming a partner or being a director of another company operating the same business and being in competition

with the company's business

After that, Mr. Pongsak Sawatyanon allow shareholders to ask questions or make comments
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No shareholder raised any queries or made any suggestions. Mr. Pongsak Sawatyanon explained about

the voting method and the election of company directors as follows:

- Shareholders who votes in disagreement or abstain to vote for the election of directors shall raise

their hands. Officials will collect ballots only to disagree and abstain in order to count the votes.

Shareholders who voted in agree the voting card and sign without having to raise your hand, the

staff will collect the agreed voting cards after the meeting has finished.

- Voting on this agenda must pass a resolution with a majority of votes of shareholders attending the

meeting and having the right to vote

Then proposed to elect each director individually

Prof. Dr. Pornchai Chunhachinda

Resolution: The meeting approved the election Prof. Dr. Pornchai Chunhachinda with the majority

votes of the shareholders who attended the meeting and having the rights to vote as follows

Percentage of share amount
Voting Results Voting Amounts attending meeting and have right to
make votes

Approved 2,046,901,061 99.9890
Disapproved 224,400 0.0109
Abstained - -
Invalid ballots - -
Total 2,047,125,461 100.0000

Mr. Vacharin Duangdara

Resolution: The meeting approved the election Mr. Vacharin Duangdara with the majority votes of the

shareholders who attended the meeting and having the rights to vote as follows

Voting Results

Voting Amounts

Percentage of share amount
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attending meeting and have right to

make votes
Approved 2,046,901,061 99.9890
Disapproved 224,400 0.0109
Abstained - -
Invalid ballots - -
Total 2,047,125,461 100.0000

Mr. Likhit Luesakulkitpaisal

Resolution: The meeting approved the election of Mr. Likhit Luesakulkitpaisal with the majority votes

of the shareholders who attended the meeting and having the rights to vote as follows

21

Percentage of share amount
Voting Results Voting Amounts attending meeting and have right to
make votes

Approved 2,046,901,061 99.9890
Disapproved 224,400 0.0109
Abstained - -
Invalid ballots - -
Total 2,047,125,461 100.0000

Therefore, there are 7 directors in the year 2019 as follows:
1. Prof. Dr. Pornchai Chunhachinda

2. Mr. Vacharin Duangdara

3. Assoc. Dr. Ekachidd Chungcharoen

4.  Mr. Chokchai Ittiwibul

5. Mr. Likhit Luesakulkitpaisal
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6. Mr. Pongsak Sawatyanon

7. Mr. Pumipat Sinacharoen

22

From above list there were 4 people to be Independent Directors, equivalent to 57% of the overall

amount of Directors, consisted of

1. Mr. Pornchai Chunhachinda
2. Mr. Vacharin Duangdara

3. Mr. Ekachidd Chungcharoen
4. Mr. Chokchai Ittiwibul

Agenda 6: To consider the remuneration of Directors for the vear 2019

Chairman assigned Assoc Dr. Ekachidd Chungcharoen to explain in detail:

Assoc. Dr. Ekachidd Chungcharoen informed the meeting that according to Item 34 of the Company’s

Articles of Association that compensation and allowance depending on the shareholder meeting to be defined.

Directors are entitled to receive compensation from the company in terms of premium, award bonus or other

benefits in other benefits in other ways; according to the regulations, or meeting of shareholders’ consideration.

This could be defined in fix amount or set the rules and determines from time to time, or permanent usage until

having a revision. Moreover, there’s receiving allowance and other benefits according the company’s regulation.

The foregoing paragraph shall not affect the rights of the employees and staff of the company, whom were

selected to be Directors in order to receive compensation in the first paragraph and second paragraph and shall

not be conflict of Independent Director Qualification as required by Securities and Exchange Commission Law.

In 2018, the Annual General Meeting of shareholders approved the Remuneration of Directors to be not

more than 7 million baht and the Company paid exactly 6.950,000 Baht, in which paid to

Company’s Directors for Meeting Allowance
Audit Committee Allowance
Nomination and Remuneration Committee Allowance
Executive Directors Allowance

Monthly compensation

4,010,000
1,270,000
260,000
220,000

350,000

Baht
Baht
Baht
Baht

Baht
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The Company has reported the amount paid to the Board of Directors, and the Executive Committee

individually in the annual report 2018 in the title of Remuneration of Directors (pages 112-113)

In 2019, the Nomination and Remuneration Committee has considered the proposal to determine the

remuneration amount to be not exceeding 7,000,000 Baht. However, it did not include compensation or benefits

that Executive Directors receiving from the company as an employees or staff of the company and then proposed

for payment as follows:

1. Remuneration for the Board of Directors, paid per time as the meeting allowance

Allowance / time
Position
2019 2018
1. Chairman of the Board 70,000.- Baht 70,000.- Baht
2. Board of Director 30,000.- Baht 30,000.- Baht

2. Remuneration for Audit Committee, paid per time as the meeting allowance

Allowance / time
Position
2019 2018
1. Chairman of Audit Committee 40,000.- Baht 40,000.- Baht
2. Audit Committee 30,000.- Baht 30,000.- Baht

3. Remuneration for Nomination & Remuneration Committee, paid per time as the meeting allowance

Allowance / time

Position
2019 2018

1. Chairman of Nomination & Remuneration 20,000.-Baht 20,000.- Baht

Committee

2. Nomination & Remuneration Committee 10,000.- Baht 10,000.- Baht
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4. Remuneration for Executive Director, paid monthly

Allowance / time
Position
2019 2018
1. Chairman of the Executive Board 30,000.-Baht 30,000.-Baht
2. Executive Directors 20,000.- Baht 20,000.- Baht

Noted Chairman of the Executive Board and / or Executive Directors, who was company’s employees, are
not entitled to receive monthly compensation from performing duties as Chairman of the Executive Board

and / or Executive Directors

5. Remuneration of Risk Management Committee, paid per time as the meeting allowance

Allowance / time
Position
2019 2018
1. Chairman of Risk Management Committee 20,000.- Baht 20,000.- Baht
2. Risk Management Committee 10,000.- Baht 10,000.- Baht

Since the Annual General Meeting of Shareholders approved and used until having any revision. The
compensation shall not exceed the amount approval by the General Meeting of Shareholders.

The Board of Directors deemed appropriate remuneration for the Board of Directors proposed by the
Nomination and Remuneration Committee, which has considered the operational results, performance evaluation
of the Directors, the remuneration amount approved by the shareholders meeting, the remuneration amount paid
last year and comparing to the practice of the same industry including authority and responsibility of directors.

Chairman gave opportunity to shareholders to ask or suggest additional matters, there’s no any question
and recommendation, then the Chairman asked the shareholders to approve the remuneration of directors for the
year 2019.

Conclusion: The meeting approved the directors’ remuneration for the year 2019 as proposed by
Nomination and Remuneration Committee with the majority votes not less than two-third of the total shares sold

attending the meeting as follows:
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Voting Results Amount of votes Percentage of share amount

attending meeting and

entitled to make votes
Agreed 2,046,901,061 99.9890
Disagree 224,400 0.0109

Abstained

Invalid ballots - -
Total 2,047,125,461 100.0000

Agenda 7: To consider and approve the appointment of Company’s auditors and determination of

audit fee for the year 2019

The Chairman assigned Mr. Vacharin Duangdara (Chairman of Audit Committee) to be chaired of the
meeting.

Mr. Vacharin Duangdara (Chairman of Audit Committee) reported to the meeting that

According to item 59 of Articles of Association “The General Meeting of Shareholders appointed
Auditors annually. The Meeting of Shareholders may re-appoint the last auditors back to be that replacement
position”

According to item 60 “The remuneration of auditors depends on the shareholders meeting determination”
and

According to item 61 “Directors Employee, and Staff of others holding positions in the company cannot
be appointed to be company’s auditors”.

According to the Notification of the Securities and Exchange Commission a listed company must have a
rotation of the auditor. If the auditor performs the duty to review and comment on the financial statements of the
company’s consecutive for 5 years and in the case where the auditor serves consecutive for 5 years. The
Company will appoint the same auditor at least 2 years.

Audit Committee considered and proposed 3 auditors for 2017 as follows:

1. Mr. Khitsada Lertwana CPA No. 4958
2. Mrs. Poonnard Paocharoen CPA No. 5238
3. Miss Vissuta  Jariyatanakorn CPA No. 3853

Of EY Office Co.,Ltd.
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In 2018, the Audit Committee has considered the Company's auditors. The Board of Directors considered

that it should propose the shareholders to consider the appointment of three auditors from the EY Company's

office to consider on the results of the operation, knowledge of work experience and the independence of the

auditor and the remuneration of the auditor include:

1. Mr. Khitsada Lertwana CPA No. 4958
(Signed of the Financial Statement and consider since 2013-2014 for 2 years) and/or

Experience and ability

Bachelor's Degree in Accounting of Thammasat University and Master in Accounting and Finance of
Chulalongkorn University. (27 years working experience)

2. Mr. Poonnard Paocharoen CPA No. 5238

(Signed of the Financial Statement and consider since 2015-2018 for 2 Year) and/or

Experience and ability

Bachelor's Degree in Accounting of Thammasat University and Master in Accounting of Kasetsart
University. (24 years working experience)

3. Mr. Vissuta Jariyatanakorn CPA No. 3853

(Never of the Financial Statement)

Experience and ability

Bachelor's Degree in Accounting of Chulalongkron University (34 years working experience)

These 3 Auditors worked for EY Office Co.,Ltd, Moreover, EY Office Co.,Ltd. was company’s auditor since

2013 for 6 years and performed their duty well; the audit fee for 2019 is as follow:

Year 2019
Year 2018
(Suggest)

Audit Fee 1,700,000 Baht 1,700,000 Baht
To review the company’s financial statements (Q1,2 and 3) 540,000 Baht 540,000 Baht
To review the consolidated financial statement (Q1,2 and 3) 150,000 Baht 150,000 Baht
Non-Audit Fee None None
Total 2,390,000 Baht 2,390,000 Baht

Audit Fee of Year 2019 is equal to 2018.
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The Board of Directors agreed as Audit Committed proposal 3 Auditors of EY Office Co.,Itd. To be the
company’s auditors for 2019 with the above total audit fee of 2,390,000 Baht.

The consideration from qualification as required by Company’s regulation and The Securities and
Exchange Commission, Independence, working standard, working results, it is suitable fee comparing to other
listed companies in the same standard level.

The above proposed external auditors did not have any relationship or interest to company, subsidiaries/
Management/ Majority Shareholder or any of such mentioned above.

The Company has 8 subsidiaries, ie. J.S.P. Property Management Co.,Ltd / China Center (Sathorn-
Kanlapaphruek) Co.,Ltd./J.S.P. Goldenland Co.,Ltd./ Sampeng 2 Plaza Co.,Ltd./ Baan Putthachart 2015 Co.,Ltd./
Baan Puttharaksa 2015 Co.,Ltd. Baan Ruenrom 2015 Co.,Ltd and J.S.P. Asplus which has the same auditors as
company which auditors fees for 2018 amount 2,400,000 Baht, in 2017 the amount is 2,375,000 baht.

The Chairman gave opportunity to shareholders to ask or suggest additional matters
Mr. Takorn Bungsawang proxy of shareholders recommended that:
In 2019, the company may change the auditors with high or similar quality than the currently for

comparing the price and reduce the expenses.

Mr. Vacharin Duangdara explained that:

The company's use of auditors with high standards is to build trust with outsiders. In the case that other
auditors have come to propose a price for comparison. However, the proposal will be considered for the

following year.

No shareholder asked. And offer any other ideas.

The Chairman then asked the shareholders to consider and approve the appointment of the auditor and
the remuneration of the auditor for the year 2019.

Conclusion: The meeting approved to appoint auditors and remuneration of the auditors for the year
2019 as proposed by Board of Directors with the majority votes the overall votes the attending shareholders of the

total shares sold attending the meeting as follows:
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Percentage of share amount
Voting results Amount of votes attending meeting and

entitled to make votes

Agreed 2,047,108,461 99.9991
Disagreed - -
Abstained 17,000 0,0008
Invalid ballots - -

Total 2,047,125,461 100.000

Chairman assigned Mr. Vacharin Duangdara (Chairman of Audit Committee) to describe the internal

audit progress of anti-corruption policy implementation.
Mr. Vacharin Duangdara explained that
The company has acted in response to the anti-corruption policy as follows

1. Providing an efficient internal control system by The Audit Committee has added an audit plan of the
Internal Audit Department to be more concise, such as increasing the frequency of inspection In an important
system such as hiring contractors Transactions, etc., and has evaluated the internal control system of the company

for the year 2018 in the Board of Directors Meeting No. 2/2019 on February 26, 2019.

2. Improve work systems within an organization that may be at risk of corruption, such as establishing a
working group to consider the standards of materials used in construction by making decisions regarding the
procurement of significant materials in the form of a faculty consisting of sales and marketing. operations
Procurement department Accounting and Finance Department, etc. which has been revised and revised in 2019

for the company to select standard equipment and equipment at a reasonable price

3. Improve the organizational structure Emphasizing checks and balances between departments There is

management in important matters as a group and have a strict inspection process

4. Providing protection and fairness policies for employees or stakeholders. Who provide information or
provide clues about fraud or non-compliance with laws, rules and regulations And the Code of Business Conduct
of the Company and its subsidiaries (Whistleblower Policy) by providing multiple channels of complaint and

have concrete measures to protect the complainant.
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5. Review the manual of the good corporate governance policy. And the code of business conduct of the

company and its subsidiaries annually by adding anti-corruption practices as part of the Code of Conduct for all

directors, executives and employees of the Company and its subsidiaries to adhere to. Failure to comply with the

Code is a violation of discipline.

6. Arrange for a manual on "corruption risk management" which covers corruption within the

organization. And corruption to government agencies

In the year 2019, the Board of Directors Meeting No. 4/2019, held on April 17, 2019, passed a resolution

approving the Company to announce its intention to be a member of the Private Sector Collective Action

Coalition Against Corruption. (CAC), which is currently in the process of implementing and improving the

internal management system in order to have a balance and effective internal control in all areas.

Agenda 8 : To consider other matters (if any)

Chairman of the meeting gave opportunity to shareholders and attendance to ask and give the opinion.

Mr. Arunrat Chochaironglerd Shareholders asked

- Do the company have plan to road show the condominium project to the Chinese investor or not and
will the shareholders gain any special promotion?

Mr. Suttipoj Puttummavong (Chief Marketing and Sales Officer) said

- There is no plan to do road show for the Chinese investor. Shareholders able to buy company
products within the promotion period as the regular customer.

Mr. Kriangkamol Therasaksophon Shareholders asked about the marketing plan of the company as

follows:

- Do the company had survey competitors by comparing product strength and weakness?
- What is the company strategy in the future due to many limitations?

Mr. Suttipoj Puttummavong (Chief Marketing and Sales Officer) explained

The company have analyzed product overview and detail which we will adding better after sale service

than the competitors. We believe that our products, location, design, usable area able to compete with other

companies, the important thing is the strong after sale services team

- Do the company have land bank to develop in the future?
Chairman explained that we are lack of land bank which will buy land for development in prime location
but it depends on the market situation and financial situation

- Do the company had changed any company management structure?



)

o
&
N

- 2 i
U3HN 19. 1OF. W. WIoWwWaSA IR (IN1BY)
J.S.P. PROPERTY PUBLIC COMPANY LIMITED 30

43 D.WIZIINA 2 BOY 54 UVIUANAT L‘nﬂu’m‘qutﬁuu n3amwy 10150
43 Rama 2 Soi 54 Rd., Samae-Dam, Bang Khun Thian, Bangkok 10150

—— Tel. 02-897-8888, 02-897-8800 Fax. 02-897-8890

Mr. Likhit Luesakulkitpaisal (Executive Director)

In the past year, we have re-organize the structure by separating Marketing and Sales, Business
Operation, Financial and Accountant, and Business Development which drive by 3 operation teams and 2
support teams for decentralize the company operation. Company will mainly drive by the systematic and

growth based on the market situation in the future.

Shareholders don’t have any question and offer any recommendation.
The Chairman thanked all shareholders, proxies and other attendants who attended this meeting. The company
will collect all recommendation and suggestion from shareholders to consider and develop it and then closed the

meeting.

Closed meeting at 12.24 pm.

In summary, there were 50 shareholders attending in person, holding 1,973,395,261 shares, as 46.98 percent of all
the sold shares and 30 shareholder proxies, holding 73,730,200 shares, as 1.76 percent of all the sold shares, so
the total attended shareholders was 80 shareholders with total 2,047,125,461 shares, representing 48.74 percent of

all the sold shares.

Prof. Dr. Pornchai Chunhachinda

The Chairman

Recorder Mpr. Chavalit Taratikundech

Company Secretary



