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« Applying core competencies in property service management to support all
residences under Sena Development to the fullest.

« Innovating digital technologies in residential service to meet our position as “Life
Simplifier”.

« Delivering service excellence, catering to the diverse demands of modern
lifestyles.

« Striving to create a sustainable living through the fundamental working principles of:
- Environmental preservation
- Energy conservation
- Cost-Efficiency
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%Tﬂ SUMMARY OF FINANCIAL HIGHLIGHTS

Financial Status
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Status of Financial Statements (as of December 31, 2024)

(Unit : million baht)

Status of Financial Statements

(as of December 31) Amount

Total Assets 5,889.92 100.00%  5,509.68 100.00%  6,305.29  100.00%
Total Liabilities 2,186.56 37.12%  1,780.47 32.31%  2,317.83 36.76%
Registered Capital 2,625.00 4457%  2,625.00 44.63%  2,625.00 41.63%
Share Capital Fully Paid 2,100.00 35.65%  2,100.00 38.11%  2,100.00 33.31%
Major Shareholders’ Equpty 3,679.02 62.46%  3,728.27 67.65%  3,850.26 61.06%
Book Value per Share (baht/share) 0.88 0.89 0.92

Revenues from Sales and/or Rendering of Services 806.44  100.00% 995.64  100.00% 725.09  100.00%
Cost of Sale and/or Rendering of Services 572.69 71.01% 619.34 62.21% 486.11 67.04%
Gross Profit 233.74 28.98% 376.30 37.79% 238.98 32.96%
Other Incomes 119.60 14.83% 73.02 7.33% 228.61 31.53%
Selling and Administrative Expenses 442.40 54.86% 315.86 31.72% 320.71 44.23%
Profit (Loss) Before Finance Costs and Income Tax Expenses -63.18 -7.83% 133.45 13.40% 146.88 20.26%
Net Profit -197.82 -24.53% 60.51 6.08% 152.94 21.09%
Earnings per Share (baht/share) -0.045 0.0135 0.0364

Note : Profit (loss) per share of the year 2022, 2023 and 2024 based on the weighted average number of ordinary shares 4,200.00 million shares, 4,200.00 million shares
and 4,200.00 million shares, respectively

Significant Financial Ratios

Gross Profit (%) 28.98 37.79 32.96
Net Profit (%) -18.87 5.60 17.22
Return on Equity (%) -4.95 1.61 4.34
Return on Total Assets (%) -2.75 1.20 2.70
Current Ratio (Time) 2.83 3.35 5.78
Debt to Equity (Time) 0.59 0.48 0.58
Dividend Payout Ratio (%) *40 *80 *40

Note* : Not less than 40% of the net profit of the separate financial statements. After tax and legal reserves and other reserves. (if any) (with additional conditions)
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Business Operation and Operating Results

SEN X PUBLIC COMPANY LIMITED

The company remains committed
to creating and developing
integrated real estate, expanding
the scope of sustainable housing
service innovations, and
inventing digital technology for
housing services to meet the
requirements of “Life Simplifier”
to create a sustainable way of life
in terms of the environment and

energy saving based on basic
working principles and standard
service work that meets the
needs of residents and
customers so that the company
can continuously generate good
profits and operating results.




Business Operation and Operating Results
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To all shareholders and stakeholders,

In 2024, the Company was affected by the overall economic situation of the country, which resulted in significant volatility in
the real estate group, resulting in a decrease in demand for purchases or rentals, whether commercial or industrial. In addition,
the Company still has to deal with changes in the environment and weather, such as global warming and PM 2.5, which the
Company must study and develop to meet international standards based on the concept of creating sustainability for society.
However, the Company has passed this important period by adjusting its business operations by adjusting the structure of its
subsidiary companies to be consistent and appropriate with the Company’s current business operations.

The company remains committed to creating and developing integrated real estate, expanding the scope of sustainable housing
service innovations, and inventing digital technology for housing services to meet the requirements of “Life Simplifier” to create
a sustainable way of life in terms of the environment and energy saving based on basic working principles and standard service
work that meets the needs of residents and customers so that the company can continuously generate good profits and operating
results. However, the company has planned to adjust its holistic business strategy by setting a goal to drive the business of
the company and its subsidiaries to cover strong and sustainable growth, especially professional juristic person management
that will help residents be confident that the real estate they own will remain in good condition and increase in value, including
strict compliance with the regulations of public companies and corruption-free business operations.

In 2024, the Company was committed to conducting corporate governance with integrity and transparency, focusing on effective
risk management, covering environmental, social, and corporate governance issues, along with looking for appropriate business
growth opportunities and maximum benefits for the organization. This represents efficient business management that is in
line with good corporate governance principles, creating appropriate value for the Company. It can be seen from the proudly
honorary awards as follows:

Awards representing transparency, social responsibility, and good governance

1. Annual general meeting of shareholders of 2024 was rated “96 points (4TIA) ” by the Thai Investors Association

2. Assessment of listed companies with good corporate governance (CGR) for the year 2024 by the Thai Institute of Directors
Association (IOD) rated “excellent” or 5 stars.

3. Sustainable Development Disclosure Knowledge Award 2024 by the Thaipat Institute

Finally, | would like to express sincere gratitude to the shareholders, joint venture, business partners, customers, financial

institutions, and all stakeholders who have always trusted and supported the Company. Please be assured that the Company will
pay attention to business operations to create value and drive the organization sustainably according to the Company’s vision.

OF O

Mr. Woramit Krutto
Chairman of the Board

FORM 56-1 ONE REPORT 2024 07



08

Business Operation and Operating Results

SEN X PUBLIC COMPANY LIMITED

With our vision of “Pushing
boundaries of sustainable

residential service innovation”
and our MISSION, the Company
has fully leveraged its core

capabilities in real estate service
management to fully support
residency in all of SENA’s
projects, while innovating digital
technologies in residential
service to meet our position as
“Life Simplifier”.




Business Operation and Operating Results
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The year 2024 was considered another important year for the Company at a time when it requires skills and strategies to
operate, along with restructuring the business from its previous state to be appropriate in line with the current situation, so the
Company can have good performance. Although the Company continues to have the support of Sena Development Public
Company Limited (“SENA”), which is a major shareholder of the Company, in its current business operations, with good potential
and experience in real estate development and juristic person management, including services that meet the needs of residents
and customers, the Company has been able to continue earning good income.

With our vision of “Pushing boundaries of sustainable residential service innovation” and our MISSION, the Company has fully
leveraged its core capabilities in real estate service management to fully support residency in all of SENA’s projects, while
innovating digital technologies in residential service to meet our position as “Life Simplifier”. question for residents and customers.
Thus, Delivering service excellence, catering to the diverse demands of modern lifestyles. Striving to create a sustainable living
through the fundamental working principles of environmental preservation, energy conservation and cost-efficiency. The
Company has separated its businesses into the following groups:

1. Property Management: This is the work of juristic person and property management, providing juristic person management
services in low- and high-rise housing, commercial buildings and premium residential care services with world class services
delivered by a professional team meeting the global hotel standards of Hankyu Hanshin Hotels, the owner of a giant hotel in
Osaka from Japan and a one-stop real estate consulting service.

2. Property Service: Selling housing sales services for foreign customers and offering housing to large agencies for employees
to use as housing.

3. Retail Products : a service to provide decorative products through Smartify Home to meet the needs of residents.

4. Property Development : This is a business that develops premium residential projects and continues to be prominent with
Zero Energy Houses integrating technology to complement worry-free living based on the concept of “Life Simplified”.

In the Company’s business operations, the focus is not only on business expansion and profiting, but the Company also
recognizes the importance of good corporate management to steer the organization toward stable business growth and
expansion with a secure financial position and generation of appropriate returns to shareholders. The Company has formulated
a risk management policy in all aspects to prevent and reduce potential risks or impacts under the vision and mission of
achieving maximum satisfaction for residents and customers while increasing the potential for steady and sustainability. The
Company has established operational strategies for environmental, social, and governance (ESG) and stakeholders, including
strict compliance with regulations and reviewing corporate governance policies, as well as the charters of the Company’s board
of directors and sub-committees with serious emphasis on combatting corruption.

In 2024, the Company had a total revenue of 725.09 million baht and a net profit of 164.29 million baht, an increase from the
previous year by 104.39 million baht, or an increase of 174.26%. For 2025, the Company is confident that it will be able to
continue to generate good performance and better profits in line with set targets.

On behalf of the Company’s Chief Executive Officer, | would like to thank all employees, staff, executives, and stakeholders

/

Asst. Prof. Dr. Kessara Thanyalakpark
Chief Executive Officer

for their hard work and contribution to the Company’s success throughout the past year.
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Contents } Business Operation and Operating Results Corpora

{o¥ HIGHLIGHTS OF ACTIVITIES IN 2024

Sen X strengthens its team with innovation and technology, positioning itself as a leader in providing comprehensive real estate
services in the premium market, under the main concept of Life Simplified.

Reinforcing its position as a leader in providing comprehensive real estate services, both in residential and commercial properties,
Sen X has strengthened its team with over 35 years of experience in the real estate industry. This new leadership will elevate the service
offering through innovation and technology that are easy, convenient, and focused on sustainability. The company is now venturing into
the premium real estate market, which includes the following core business segments :

- Sen X Property Management and Property Services provides property management services for residential condominium juristic
persons, offering world-class resident services from a professional team trained to international standards based on Japanese training
(Elite Services). The company also offers Property Services, including real estate rental and sales representation, as well as consultancy
in sales, sales management, and marketing (Sole agent). The focus is on the premium condominium market. Currently, Sen X manages
projects such as PITlI Sukhumvit 101 and Niche Pride Ekkamai.

- Sen X Property Development focuses on developing luxury projects, creating homes that are environmentally conscious with Zero
Energy House concepts. The company integrates technology to cater to the Smart Lifestyle needs of modern living.

- Sen X Retail offers products through the Smartify Home application, providing a premium experience in line with international
standards. The company aims for a revenue target of 1.4 Billion baht, with a growth rate of 40%.

In addition, Sen X has a carbon reduction target of 3,343.13968 tCO2eq in GHG (Greenhouse Gas) emissions, equivalent to

planting 334,314 trees.
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COLLECTIVE ACTION AGRINET
CORBUPTION

SEN X PUBLIC COMPANY LIMITED
Received a certificate of membership
The Private Sector Collective Action

£1173 smeimas oo seny

Elite Service elevates the living experience with hotel-standard services,
taking care to offer a premium living experience with comfort and safety.
The goal is to ensure residents feel well cared for and highly satisfied.
Hotel-standard services include :

« Concierge « Reception « Door Man e Bellboy « Security « Engineering

Sen X Property Management Co., Ltd. has partnered with two collaborators,
“Recycle Day” and “Pankan,” to drive sustainable change. The initiative
encourages residents within the projects managed and overseen by Sen X to
join forces in promoting environmental conservation and social responsibility,
following the ESG (Environmental, Social, and Governance) principles. This
initiative aims to provide future generations with a sustainable and safe living
environment, while also supporting the business’s commitment to environmental
and social responsibility. It allows residents to actively participate in environmental
conservation conveniently.

Additionally, the team has prepared “Pankan” donation boxes and recycling
stations for all projects.

1 O SEN X PUBLIC COMPANY LIMITED

Coalition Against Corruption (CAC)
From the CAC Certification Ceremony 2/2024
Navigation ESG : The Power of Integrity
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4o AWARD 2024

Award
¢ The annual general meeting of shareholders * Assessment of listed companies with good corporate
of 2024 was rated “96 points (4TIA)” governance (CGR) for the year 2024
by the Thai Investors Association by the Thai Institute of Directors Association (I0D)

rated “excellent” or 5 stars

SEN X PUBLIC COMPANY LIMITED
Received the “Carbon Footprint of
Organization” certification mark from
the Low Carbon Business Certification
Office, Greenhouse Gas Management
Organization (Public Organization)

((3"_:, SURTARATILETY DISCLOREHE ACKNOW LR MM T
S—

Preanted ¢o

seny” Sustainable Development
ST Disclosure Knowledge
o e s, Award 2024
e s by the Thaipat Institute

o Asst. Prof. Dr. Kessara Thanyalakpark Chief Executive Officer
Received 3 honorary awards as follows :
- Outstanding Person for Clean Energy for Sustainability in the Future of
Real Estate” from Property Guru Thailand Property Awards 2022

- Special Award for Excellence in Cater to Economy Group (a brand that
meets the needs of the middle class) at The Most Powerful Real Estate
Brand event of the year 2022 by Terrabkk.

- Most Innovative Brand 2022 Award from Future Trends.
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2% 1. ORGANIZATIONAL STRUCTURE AND
OPERATION OF THE GROUP OF COMPANIES

1.1 Policy and business overview

After the company’s official name change in 2023 to ‘SEN X Public Company Limited’ or ‘SENX’ to align with its new business
expansion beyond its original real estate development business, the company aims to create comprehensive real estate
services of international standards. This includes residential properties, commercial businesses, office buildings for lease,
hotels, shopping malls, service apartments, warehouses, and healthcare businesses. Additionally, the company continues to
attract specialized professionals to join the team, alongside a highly professional management team

In 2024, the company continues to plan for the ongoing development of projects, including a commitment to expanding its
real estate service development business. The company will also offer digital technology services and online housing product
platforms to meet the needs of modern lifestyles, enabling customers to receive fast, comprehensive, convenient, and
easy-to-use services. These services aim to reduce costs, be environmentally friendly, and promote a Sustainable Lifestyle
in all aspects of the company’s services.

CULTURE SEN X

Service Excellence : SenX Committed to delivering

ﬁ?‘f‘ﬁ}‘i} SERVICE superior quality services that fully meet the needs

E@&V EXCELLENCE of customers with professionalism and attention to
detail.

g[zr] Empathy : SenX the importance on building good

relationships with customers, employees, and

& 8 EMPATHY stakeholders by understanding their perspectives,

needs, and feelings.

@ Innovation : SenX Focus on developing new
INNOVATION innovations to meet rapidly changing customer
needs and create differentiation in the market.

Xtraordinary : SenX Committed to surpassing

XTRAORDINARY limits, creating work and services that exceed

expectations, in order to leave a lasting impression
on customers.

FORM 56-1 ONE REPORT 2024 1 3
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The company’s core businesses include :

1. Real estate development business The company’s main source of income. The company currently has 22 projects in total,

categorized as follows :

e The condominium segment remains a core business activity for the company. As of today, there are two condominium
projects under the company’s sole management (NON-JV), a joint venture with Hankyu Hanshin Properties Corp.(JV)

CONDO SENX
2 PROJECTS

READY TO MOVE READY TO MOVE

J Condo Sathorn Kanlapaphruek Sena Miami Eco Town Sukhumvit Bangpu

CONDO JV
2 PROJECTS

7
<

2888 889

o

NEW PROJECT NEW PROJECT

Sena Kith Phetkasem 120 Sena Kith Sathorn - Kanlapaphruek Phase 1

1 4 SEN X PUBLIC COMPANY LIMITED



Contents } Business Operation and Operating Results Corporate Governance Financial Statements Certification of Informatior Attachment

e The company’s housing segment currently comprises 18 projects under its sole management (NON-JV).

SHOP HOUSE SENX
5 PROJECTS

o

AR o @BRY )

- —

— ‘-ﬁ‘

READY TO MOVE

READY TO MOVE

READY TO MOVE

Sena Avenue Rattanatibet - Bangbuathong Sena Avenue1 Rungsit - Klong 1

READY TO MOVE

Sena Avenue Bangpakong-Banpho Sena Avenue 2 Rungsit - Klong 1

FORM 56-1 ONE REPORT 2024 1 5
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TOWN HOUSE SENX
8 PROJECTS

i

READY TO MOVE READY TO MOVE

Sena Vela Sathorn - Kanlapaphruek Sena Vela Rungsit - Klong 1

READY TO MOVE

Sena Viva Rattanathibet - Bangbuathong Sena Viva Wongwaen - Bangbuathong

1 6 SEN X PUBLIC COMPANY LIMITED
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READY TO MOVE READY TO MOVE

Sena Village Sukhumvit - Praksa Sena Viva Sriracha Assumption

READY TO MOVE READY TO MOVE

Sena Viva Sirisothorn J Town X Bangpakong

FORM 56-1 ONE REPORT 2024 1 7



} Business Operation and Operating Results

SINGLE DETACHED HOUSE
TWIN HOUSE SENX
5 PROJECTS

— READY TO MOVE READY TO MOVE

Sena Ville Wongwaen - Bangbuathong Sena Village Rattanathibet - Bangbuathong

READY TO MOVE READY TO MOVE

Sena Village Tiwanon - Bangkadi Sena Village Wongwaen - Bangbuathong

Sena Village Bangpakong - Banpho

1 8 SEN X PUBLIC COMPANY LIMITED
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2. Real Estate Management Business (SenX Property Management)

The company unveils an ambitious growth strategy to expand its real estate service business, which currently accounts for
40.89% of total revenue. With significant growth potential anticipated in the future, the company introduces its Housing & Condo
Business Service & Solution model under the “SenX Property Management” brand.

Launching in 2024, focus on comprehensive service offerings in the residential sector. The company’s Property & Facility
Management services encompass a wide range of clientele, including condominiums, commercial buildings, warehouses,
factories, and hotels. Currently, Property & Facility Management services generate the majority of revenue within the Property
service segment. The company leverages technology and platforms to enhance its offerings and provides an exclusive Elite
Service for Hi-end residential properties, setting it apart in terms of both service and cost-effectiveness.

3. Real Estate Service Business (SenX Property Service)

* Project sales agency services both domestically and internationally (Agent)

« Land and real estate buying and selling services (Land/Property Buy & Sell)

« Strategic real estate advisory and research services (Research & Develop Strategy)

» Real estate investment and business matching services (Investment & Business Matching)
« Property rental and rent-to-own services (Rent / Rent to Own)

» Real estate valuation services (Property Valuation)

4. Retail Business (Retail Product)

In 2024, the company expanded and developed products and services under the brand ‘Smartify Home’ growing its retail
business of value-driven residential products and services, covering all projects within the company’s portfolio. By leveraging
experience and excellence in Property & Facility Management, the company has enhanced the living experience for residents,
offering proven comfort. In 2023, the feedback from residents was highly positive, boosting confidence in our comprehensive
service offerings.

i
=— |
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Business Operation and Operating Results

1.1.1 Vision, Mission and Core Values

Vision

“Pushing boundaries of sustainable residential service innovation.”

Mission

1. Applying core competencies in property service management to support all residences under Sena Development to the

fullest.

2. Innovating digital technologies in residential service to meet our position as “Life Simplifier”.

3. Delivering service excellence, catering to the diverse demands of modern lifestyles.

4. Striving to create a sustainable living through the fundamental working principles of:

- environmental preservation
- energy conservation
- cost-efficiency

The specific missions of each business group are as follows:

PROPERTY DEVELOPMENT

« Elevate Your Living with Premium Residences Designed for
the SMART LIFESTYLE

« Environmental Responsibility, Energy Efficiency, and
Sustainable Living

PROPERTY SERVICE

» Expand the real estate service business to cover all types
of properties, including residential, office buildings, hotels,
and more.

» Expand the real estate service business to cover all types
of properties, including residential, office buildings, hotels
ect.

RETAIL PRODUCTS (SMARTIFY)

» Committed to sourcing high-quality products at reasonable
prices, ensuring a well-balanced mix of goods and services
that cater to the needs of residents.

« Enhance the convenience of accessing, browsing, ordering,
and receiving products with a focus on easy-to-use application.

PROPERTY MANAGEMENT

« Prioritize the adoption of digital technology to enhance the
convenience, save time, reduce energy consumption, and
optimize costs for both customers and employees.

» Committed to developing applications that are efficient and
always up-to-date to strengthen enhance our capabilities and
agility in delivering comprehensive services.

1.1.2 Material changes and developments

SEN X Public Company Limited (SENX) (Former name: “Sena J Property Public Company Limited”) was established on October
13, 2010 under the name of Raksa Land (Sathon-Rama 3) Company Limited to operate a real estate development business.
with a registered capital of 5,000,000 baht. Later on March 11, 2013, the name was changed to J.S.P. Property Co., Ltd. and
increased the registered capital to 1,500 million baht on May 16, 2013. Later on On January 7, 2014, it was registered as a
public company. and was listed on the Stock Exchange on November 19, 2014 and increased its registered capital to 2,100
million baht. Later, on May 2, 2022, the name was changed to SENA J Property Public Company Limited and increased the
registered capital by 525,000,000 baht to 2,625 million baht by issuing 1,050 new ordinary shares and changing the stock
symbol. Become SENAJ on May 10, 2022 with change of head office address on May 17, 2022

Later on 2 August 2022 The company has increased its paid-up capital to 2,100,000,003.50 baht From exercising the right to
purchase SENX-W1 warrants (Former name: “SENAJ-W1”) On the past 27 July 2023 On May 22, 2023, the name was changed
to SEN X Public Company Limited. And the stock symbol Become “SENX”

20

SEN X PUBLIC COMPANY LIMITED
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2020 Milestone

April The 2020 Annual General Meeting of Shareholders held on April 27, 2020 resolved to approve the amendment
to the Articles of Association of the Company. Regarding the shareholders’ meeting and the Board of Directors
Meeting via electronic media.

May The Company’s bondholders’ meeting (JSP205A due 2020) held on May 11, 2020 resolved to approve the
extension of the redemption period for another 1 year by amending the maturity date of the bonds from the
original date of May 23, 2020 to May 23, 2021

June The Company’s bondholders’ meeting (JSP206A due 2020) held on June 1, 2020 resolved to approve the
extension of the redemption period for another 1 year by amending the maturity date of the bonds from the
original date June 12, 2020 to June 12, 2021

December The Company’s bondholders’ meeting (JSP213A due 2021) on December 24, 2020 resolved to approve the
extension of the redemption period for another 1 year and 6 months by amending the maturity date of the bonds
from the original date of March 12, 2021 to September 12, 2022

2021 Milestone

May «The Company’s bondholders’ meeting (JSP205A due 2021) held on May 6, 2021 resolved to approve the
extension of the redemption period for another 1 year by amending the maturity date from the original date of
May 23, 2021 to May 23, 2022

« The Company’s bondholders’ meeting (JSP206A due in 2021) on May 6, 2021 resolved to approve the extension
of the redemption period for another 1 year by amending the maturity date of the bonds from the original date
June 12, 2021 to June 12, 2022

December On December 15, 2021, SENA Development Public Company Limited acquired 1,014,600,000 ordinary shares
of J.S.P. Property Public Company Limited, representing 24.16 percent of the issued and paid-up shares of the
Business at the price of 0.50 baht per share

2022 Milestone

January Acknowledgement of the Tender Offer for all securities of J.S.P. Property Public Company Limited from Sena
Development Public Company Limited at the price 0.50 baht per share which Not for delisting

March Notification on Receiving of the Form of Announcement of Intention to Make a Tender Offer (Form 247-3)
at the price 0.50 baht per share which Not for delisting

May *The 2022 Annual General Meeting of Shareholders held on April 28, 2022 resolved to approve important matters
as follows:

1. Approved the omission of allocation of net profit to the legal reserve and theomission of the dividend payment
for the year 2021 as, from the operating results of the Company for the year 2021, the Company has a loss
from operations of 592,632,484 Baht (Separate financial statements) and has accumulated loss.

2. Approved the transfer of legal reserve in the amount of 92,651,000 Baht and the premium on ordinary shares
in the amount of 499,981,484 Baht to compensate for all accumulated losses of the Company according to the
financial statements as of December 31, 2021, in the amount of 592,632,484 Baht.

3. Approved the Change of the Company’s name, Securities Symbol, Company’s Logo and Company’s Seal
and Amendment of the Memorandum of Association of clause 1 Company’s name to be consistent and promote
with current business operations with Approve the amendments of the Company’s Articles of Association
clause 1, clause 2 and clause 63 company’s name and company’s seal as details follows:

SENA J

AP —p—

- SENA J Property Public Company Limited

)

FORM 56-1 ONE REPORT 2024 2 1
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2022 Milestone

4. Approved the issuance and offering of the Warrants to Purchase the Company’s Ordinary Shares to the
Company’s existing shareholders by way of the rights offering No. 1 (SENAJ-W1) (the “SENAJ-W1 Warrants”)
in the amount of not exceeding 1,050,000,000 units of warrants to allocate to the existing shareholders of the
Company according to the shareholding ratio (Right Offering) at the allocation ratio of 4 existing ordinary shares
per 1 unit of warrant SENAJ-W1 (4:1) at the offering price of 0.10 baht per 1 unit of warrant

5. Approved the increase of registered capital by another Baht 525,000,000 from the existing amount
Baht 2,100,000,000 to Baht 2,625,000,000 divided into 5,250,000,000 ordinary shares, with a par value of Baht
0.50 per share, by issuing 1,050,000,000 new ordinary shares, to support the exercise of the warrants to purchase
the Company’s ordinary shares issued to the holder Existing shares in proportion to their shareholding No.1
(SENAJ-W1 Warrants) and amendments to Clause 4 of the Memorandum of Association to comply with the
Company’s registered capital increase

6. Approved the allocation of newly-issued ordinary shares not exceeding 1,050,000,000 shares, with a par
value of Baht 0.50 per share as follows to support the exercise of the warrants to purchase ordinary shares of
the Company issued to the existing shareholders in proportion to their shareholding No. 1 (SENAJ-W1)

« Registered change of company name Symbol of securities Seal Amendment to the Memorandum of Association
Clause 1 Amendment to the Articles of Association and increase the registered capital and to amend Clause 4
of the Memorandum of

« Association to change the Company’s head office address to No.522, Ratchadapisek 28 Soi, Ratchadapisek
Road, Samsen Nok Sub-District, Huai Khwang District, Bangkok, 10310, website: http://www.senaj.co.th

« Established a new subsidiary, Sena J Property 1 Co., Ltd., to support future project development. with the
objective of developing real estate for juristic person management and/or providing project management services.
Registered capital 1,000,000 baht, 10,000 ordinary shares, par value 100 baht per share, held by the Company 99.97%.

June « Established 5 new subsidiaries, to support future project development. with the objective of developing real
estate for the management of juristic persons and/or Project management services include
1) Sena J Property 2 Co., Ltd.

2) Sena J Property 3 Co., Ltd.

3) Sena J Property 4 Co., Ltd.

4) Sena J Property 5 Co., Ltd.

5) Sena J Property 6 Co., Ltd.

All 5 companies have a registered capital of 1,000,000 baht, 10,000 common shares at a par value of 100 baht
per share. Shares, held by the Company in the proportion of 99.97%

» Approve the disposal of assets of ordinary shares of SENA management Service Company Limited (“SMS”)
which is the Company’s subsidiary, where the company holds 706,248 shares equivalent to 99.98% of total
paid-up shares capital of SMS to SENA Development Public Company Limited at totaling 1,000,000 Baht to
restructure the shareholding structure of the subsidiaries of the group of companies

August « Notification of the schedule for the 1st exercise of warrants (SENAJ-W1) on July 27, 2022, with 7 units of
exercised warrants and remaining unexercised warrants. 1,049,999,993 units
» Entered into connected transactions Types of financial assistance (Extension of the loan period) with Sena
Development Public Company Limited (“SENA”) in the amount of 2 items as follows:

1. Borrow from SENA No. 1 450,000,000 baht on May 18, 2022 at an interest rate of 4.5 percent per year to
repay the debentures due May 23, 2022.

2. Borrow SENA No. 2 200,000,000 baht on June 8, 2022 at an interest rate of 4.5 percent

per year to repay the debentures due on June 12, 2022.

September  « Report on the progress of connected transactions. Type of receiving financial assistance No. 2 from Sena

Development Public Company Limited (“SENA”), a credit line of 240,000,000 baht, at an interest rate of 4.5%
per year, to repay the debentures. which is due for redemption on September 12, 2022
» Change of shareholding structure of major shareholders
« entered into connected transactions Type of receiving financial assistance No. 3 from Sena Development
Public Company Limited (“SENA”), a credit line of 230,000,000 baht, at an interest rate of 4.5% per year to
repay debts from financial institutions.
« Disposition of assets Sale of land to Sena J Property 1 Co., Ltd. (“Sena J Property 1”) with an area of
approximately 3,505 square wah, total value of 150,177,866 baht and Sena J Property Torty 4 Company Limited
(“Sena J Property 4”) with an area of approximately 1,756.1 square wah, with a total value of 99,544,875 baht,
which is a joint venture of the Company.

22 SEN X PUBLIC COMPANY LIMITED



ontent Business Operation and Operating Results Sorp jovernan Financial ul Certific on of Inform: achment

2022 Milestone

« Notify SJ Health Care Co., Ltd., a subsidiary of lilda Health Care Co., Ltd.’s ordinary shares in the proportion
of 51 percent of the issued and paid-up shares of lilda Health Care, with a total value of 20,904,000. baht by
selling such shares will result in llada Healthcare Co., Ltd. ceases to be an indirect subsidiary of the Company
« Notification of the schedule for the 2nd exercise of warrants (SENAJ-W1) on October 31, 2022 without exercise.
and the remaining number of unexercised warrants 1,049,999,993 units

November » Entered into connected transactions Types of financial assistance (Extension of the loan period) with Sena
Development Public Company Limited (“SENA”) in the amount of 4 items as follows:

1. Extend the loan period from SENA No.1 450,000,000 baht

15 November 2022-15 May 2023

2. Extend the loan period from SENA No. 2 200,000,000 baht

7 December 2022-7 June 2023

3. Extend the loan period from SENA No. 3 240,000,000 baht

10 December 2022-10 June 2023

4. Extension of loan period from SENA No. 4 230,000,000 baht

28 December 2022-28 June 2023

« Restructuring the company’s business. Emphasis is placed on the expansion of the low-rise real estate business
and increasing the business according to Mega Trends in order to create a distinctive point for Senaje. In starting
a new business that will occur with signifi cant changes that will affect the lives and well-being of people in
society. It is considered to create a competitive advantage and increase the strength of doing business for
Sena’s group as well.

» Change of shareholding structure of major shareholders.

December » Acquired 81% of ordinary shares of ACR Management Co., Ltd. (“ACRM”) of the issued and paid-up shares
of ACRM, total investment value of 17,034,300 baht, with the objective to be in line with the Company’s business
restructuring. Juristic Person Management
» Change of shareholding structure of major shareholders.

» Entered into a connected transaction with SENA Development Public Company Limited (“SENA”) in acquiring
ordinary shares of 2 companies (which are SENA’s subsidiaries), namely

1. Acquire 12,060 ordinary shares of Victory Management Service Co., Ltd. (“VMS”) with a total investment
value of 16,500,000 baht.

2. Acquire 79,800 ordinary shares of Acute Realty Co., Ltd. (“ACR”) with a total investment value of 3,500,000 baht.

2023 Milestone

January « Notification of change of payment date for ordinary shares of Victory Management Service Co., Ltd. and Acute
Realty Co., Ltd., to be within January 2023
« The Company has paid for ordinary shares to existing shareholders of VMS in the amount of 12,060 shares
of the issued and paid-up shares. The total investment value is 13,869,000 baht, and ACR in the amount of
79,800 shares of the issued and paid-up shares. The total investment value 3,281,860 baht. The purchase price
is equal to the shareholders’ equity. According to the proportion of shares held by the Company.

February » Approved and proposed the 2023 Annual General Meeting of Shareholders to consider and approve omission
of the allocation of the net profit and omission of the dividend payment for the year 2022
« Approved and propose the 2023 Annual General Meeting of Shareholders to consider and approve the Changing
of the Company’s name, Securities symbol, Company’s Logo and the Company’s Seal and Amendment of the
Memorandum of Association glause 1 Company’s name as details follows:
“UTHN LU LONT WIBWLNDTA ANA (NHI1TU)” sen X e :

“SEN X Property Public Company Limited” property ivbiiverey A |

» Approved to determine the name of shareholders who are entitled to attend the 2023 Annual General Meeting
of Shareholders (Record Date) on March 16, 2023 and the 2023 Annual General Meeting of Shareholders on
Thursday April 25, 2023 at 10.00 a.m. at Thanyalakpark Building
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2023 Milestone

March

April

May

24

« Approved and propose the 2023 Annual General Meeting of Shareholders to consider and approve the Employee
Joint Investment Program “EJIP” No.1/2023 of the Company and its subsidiaries. Which is in accordance with
the Notification of the Office of Securities and Exchange Commission (“the SEC”) No. Sor Jor. 38/2561
Re: Preparation of Report on Changes to the Securities and Derivatives Holding of Director, Executive and
Auditor, Plan Preparer and Plan Administrator, dated July 16, 2018.

« The Company would like to inform that the complete agenda and relevant documents for the 2023 Annual
General Meeting of Shareholders are available on the Company’s website www.senaj.co.th

« Notification of the 4th Exercise of the warrants to purchase the Ordinary Shares in SENAJ Property Public
Company Limited No.1 (SENAJ-W1) Period for the Exercise of Warrants 21 and 24-27 April,2023 Exercise Date
28 April,2023

« According to the Company has resolution approve the Employee Joint Investment Program “EJIP” No.1/2023
of the Company and its subsidiaries. Resolution to change in conditions of the contract between the company
project participants and securities agents in action because it is in accordance with the remuneration policy for
employees and executives and to be consistent with the Company’s current business operations.

e The 2023 Annual General Meeting of Shareholders held on April 25, 2023 resolved to approve important
matters as follows:

1. Approve the omission of allocation of net profit to the legal reserve 168,996,984 baht and approve the omission
of the dividend payment for the year 2022. In this regard, from the operating results of the Company for the year 2022.
2. Approve the transfer the equity capital surplus in the amount of 158,606,198 baht to compensate for all
accumulated losses of the Company according to the financial statements as of December 31, 2022, in the
amount of 158,606,198 baht. Upon the transfer of the premium on ordinary shares to compensate for the
accumulated loss of the Company, the Company’s separate statement of financial position will not have
accumulated loss and will have the remaining premium on ordinary shares in the amount of 1,780,245,184 baht.
3. Approved the Change of the Company’s name, Securities Symbol, Company’s Logo and Company’s Seal
and Amendment of the Memorandum of Association of clause 1 Company’s name to be consistent and promote
with current business operations with Approve the amendments of the Company’s Articles of Association
clause 1, clause 2 and clause 63 company’s name and company’s seal as details follows:

USHN 1 E% Land S0 (Nrnaw) se n/\/ FST—

SEN X Public Company Limited R e ——
» The company held its Annual General Meeting for 2023 on Tuesday, April 25, 2023 and approve the Financial

Statement for the year ended December 31, 2022. In order to comply with the Listed Company Law, the company
has published financial statement announcements on its website.www.senaj.co.th > Investor Relations >
Shareholder Information > Shareholder Meeting on May 2, 2023

« The Company would like to inform shareholders that the Company has Publicized the Minutes and Video record
on its website www.senaj.co.th > Investor Relations > Shareholder Information > Shareholder Meeting on
May 9, 2023.

« The company held its Annual General Meeting for 2023 on Tuesday, April 25, 2023 and Omission of the
dividend payment for the performance of the year 2022.

« Notification of the Appointment of Company’s directors, Chief Executive Officer (CEO), Executive Director and
Changed of authorized signatories of the company.

1. Approval to appoint Mrs.Suphin Mechuchep as the Company’s directors, to instead of Mr. Pathomporn
Tiranasawasdi, the Company Director, Executive Director and Authorized Directors.

2. Approval to appoint Mrs.Suphin Mechuchep as the Chief Executive Officer (CEQO), to instead of Ms. Kessara
Thanyalakpark, By Ms. Kessara Thanyalakpark Still the position of Company Director and Chairman of the
Executive Director.

3. Approval to appoint Mrs.Suphin Mechuchep Chief Executive Officer (CEO) and Ms. Suporn Treewichayapong
Chief Financial Officer (CFO) as the Executive Director.

4. Approved the Change of the Company’s authorized signatories as follows; “Ms. Kessara Thanyalakpark
cosigns with Mrs.Suphin Mechuchep or Mrs. Wannipa Wuthiwatana and affix the Company’s seal”.
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2023 Milestone

» Approve the Company to receive financial assistance by extend the loan term from Sena Development Public
Company Limited (“SENA”) which is a connected person and is a major shareholder of the Company on
March 15, 2023. The company repaid the loan in the amount of 400,000,000 baht to SENA.
« Notification on the registration of the change of the Company’s name and seal, amendment of the Memorandum
of Association Clause 1. (Company’s Name) amendment of the Articles of Association and Change of the contact
information of the company.
1. The Company’s name “SEN X Public Company Limited”
2. Approved the change of the Company’s securities symbol “SENX”
3. Website: http://www.senxgroup.com
4. Call Center1173
June « Approve the Company to receive financial assistance by extending the loan period for the No.2 in amount of
200,000,000 baht due for loan pay on June 7, 2023 and the No.3 in the amount of 240,000,000 baht due for loan
pay on June 10, 2023 from SENA Development Public Company Limited (“SENA”)
 Approve the Company to receive financial assistance by extending the loan period for the No.4 in amount of
230,000,000 baht due for loan pay on June 28, 2023 from SENA Development Public Company Limited (“SENA”)
July « Approval to appoint Dr.Rapee Moungnont as the Independent Director and Chairman of the Audit Committee, to
instead of Dr. Sunee Sornchaitanasuk, who resigned.
» Approve the cancellation of the investment in the Company’s 3 subsidiaries, namely 1. SENA J Property
3 Co., Ltd. (“SJ3”), 2. Sena J Property 5 Company Limited (“SJ5”) and 3. Sena J Property 6 Company Limited (“SJ6”).
Due to the results of the operation did not meet the target and to reduce administrative expenses. As a result,
all subsidiary ceased to be a subsidiary of the Company.
« Notification of the 5th Exercise of the warrants to purchase the Ordinary Shares in SEN X Public Company
Limited No.1 (SENX-W1) Period for the Exercise of Warrants 21 and 24-27 July, 2023, Exercise Date 31 July, 2023
September  « Approve the resolution to establishment of subsidiary companies “SEN X DIGITAL Co., Ltd.” to support future
business expansion with the objective of developing an application system, Digital computer system, Information
technology systems, websites, software, and computer programs.
« The Company is inviting its shareholders to propose agendas for the 2024 Annual General Meeting, questions
and nominate persons whom they deem qualified, knowledgeable and competent, as candidates in the election
of the Company’s directors at the Meeting under the Company’s criteria published in its website: www.senxgroup.com
October « Notification of the 6th Exercise of the warrants to purchase the Ordinary Shares in SEN X Public Company
Limited No.1 (SENX-W1) Period for the Exercise of Warrants 24-27 and 30 October, 2023, Exercise Date
31 October, 2023
November « Approval to appoint Mr. Chinnapan Treetipchumsiri as Executive Director and Chief Financial Officer (CFO) to
instead of Ms. Suporn Treewichayapong, who resigned from the both position.
December » Approve the Company to receive financial assistance by extending the loan period for the No.3 in amount of
240,000,000 baht and No.4 in amount of 230,000,000 baht. The total loan amount of 470,000,000 baht due for
loan pay on December 31, 2023 from SENA Development Public Company Limited (“SENA”)

2024 Milestone

January Notification of the exercise of the right to purchase common shares of the Company’s first common share
purchase warrant (SENX-W1) The notification period for the exercise of the securities from January 24-30, 2024.
Exercise date January 31, 2024

March - Notification the office building rental (The connected transaction type of Real estate rental transactions for a
period not longer than 3 years) span by the company has agreed to rent office building with SENA Development
Public Company Limited (“SENA”) as a major shareholder of the Company, which holds shares in the proportion
of 49.72 percent. Which is a connected person. The rental term is 3 years starting from March 1, 2024 to
February 28, 2027.
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2024 Milestone

April

May

July

August

September

November

December

- Change of Head Office Address

Former Address New Address

522 Ratchadapisek 28, 542, Senafest Shopping Center Building, 1 floor
Samsen Nok Sub-district, Huai Khwang ' Charoen Nakhon Road, Khlong Ton Sai Subdistrict
District, Bangkok 10310 Khlong San District Bangkok 10600

Telephone : +66 (02) 897-8888 Telephone : +66 (02) 897-8888

Fax : +66 (02) 897-8822 Fax : +66 (02) 897-8822

- Notification of the exercise of the right to purchase common shares of the Company’s first common share
purchase warrant (SENX-W1) The notification period for the exercise of the securities from April 23-29, 2024.
Exercise date April 30, 2024

- Notification of the last exercise of the Company’s first common stock purchase warrant (SENX-W1) The
notification period for the exercise of the securities from June 6-20, 2024. Exercise date June 21, 2024

- Notification of the Appointment the Executive director and Change in the Chief Financial Officer (CFO)

- Notification of the Connected Transaction regarding the receipt of financial assistance (Extend the loan term)
from SENA Development Public Company Limited (“SENA”) which holds shares in the proportion of
49.72 percent. Which is a connected person and is a major shareholder of the Company amount of
340,000,000 baht. On July1, 2024 - December 31, 2024 (184 days)

- Notification the Rental for usean officespace (The connected transaction type of Real estate rental transactions
for a period not longer than 3 years) span by the company has agreed to rent space for use an office with
Palangmualchon Company Limited (“Palangmualchon”) by Mr. Teerawat Thanyalakphak, a director and major
shareholder of Palangmualchon who are considered related persons by entering into the transaction with a
director of a juristic person who has control power over the listed company. Because Mr. Teerawat Thanyalakpark
is a director and major shareholder of SENA Development Public Company Limited (“SENA”) as a major
shareholder of the Company. The rental term is 1 years starting from May 15, 2024 to May 14, 2025.

- Approved to pay dividends for the operating results for the period of January 1, 2023 - December 31, 2023
in the amount of approximately 34,818,000 baht or calculated at a rate of 0.008290 baht per share, with the list
of shareholders entitled to receive dividends set for May 10, 2024 and the dividend payment to be made by
May 21, 2024.

Notification of Restructure Shareholding of the Company’s Subsidiary 1 subsidiary company, Elite Resident
Company Limited (“ELR”) for support the business of selling products and services to residents through the
platform under the name Smartify Home.

Notification of the Connected Transaction regarding the receipt of financial assistance No.5 in amount
150,000,000 baht at an interest rate of 6% per year from SENA Development Public Company Limited (“SENA”)
Lending Period On August 8, 2024 - December 31, 2024 (146 days)

Notification of the resignation of Directors and Chief Executive Officer (CEQO) (Mrs. Suphin Mechuchep)

Notification of the Appointment of Company’s directors, Chief Executive Officer (CEO), Executive Director and
Changed of authorized signatories of the company. Asst. Prof. Dr. Kessara Thanyalakpark was appointed as
Chief Executive Officer in place of Mrs. Suphin Mechuchep

Notification of the Connected Transaction regarding the receipt of financial assistance (Extend the loan term)
from SENA Development Public Company Limited (“SENA”) which holds shares in the proportion of
49.72 percent. Which is a connected person and is a major shareholder of the Company amount of
490,000,000 baht. On January1, 2025 - December 31, 2025 (365 days)

1.1.3 Specify whether or not the Company has already spent the raised fund to serve the objectives

-None-

1.1.4 Clarify the obligations to which the Company has committed in the registration statement for
securities offering and/or the approval conditions of the SEC Office (if any)

-None-
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1.2 Nature of Business

1.2.1 The Revenue structure classified by product
The revenue structure classified by product from 2022 - 2024 is as follows.
1. Real estate business for sale
(Unit : Million Baht)
2022 2023 2024

Operated by

Revenues Revenues Revenues

Commercial Building

Sampeng 2 phase 3 SPz - - - - - -
Sampeng 2 phase 4 SENX - - - - - -
Tulip Square SENX - - - - - -
Sena Avenue Rattanathibet-Bangbuathong SENX 14.39 2.00 - - - =
Sena Shophouse Sukhumvit-Praksa SENX 5.96 0.83 12.11 1.21 - -
Sena Avanue 1 Rungsit — Klong 1 SENX 50.70 7.03 63.61 6.38 64.31 8.87
Sena Avenue Bangpakong — Banpho SENX - - - - - -

J Condo Shophouse SENX - - 1.22 0.12 2.24 0.31
Sena Village Tiwanon - Bangkadi SENX - - 16.43 1.65 - -
Sena Viva Rattanathibet-Bangbuathong JSA - - - - - -
Sena Viva Wongwaen-Bangbuathong JSA - - - - - -
Total Commercial Building 71.05 9.86 93.37 9.36 66.55 9.18
Condominium

Tulip Grand SENX - - - - - -
Tulip Lite SENX - - - - - -
Miami Garden SENX 95.96 13.31 53.72 5.4 76.27 10.51
Miami Beachfront SENX 37.54 5.21 25.80 2.59 22.30 3.07
J Condo (Sathorn - Kanlapaphruek) SENX 63.5 8.81 12.78 1.28 20.65 2.85
J Condo A (RAMA 2) SENX = = = = = =

J Condo B (RAMA 2) JSA - - - - - -
Sena Kith Phetkasem 120 phase 1-2 HHP30 - - - - 35.42 4.88
Sena Kith Sathorn - Kanlapaphruek Phase 1-2 HHP31 - - - - 36.07 4.97
Total Condominium 197.00 27.33 92.30 9.27 190.71 26.28
Townhouse

J Town - Praksa BRR - - - - - -

J City - Praksa BPC - - - - - -
Sena Village Sukhumvit - Praksa 1 - - - 55.61 5.59 27.10 3.74
Sena Vela Rangsit - Klong 1 BPR 29.27 4.06 44.89 4.51 18.59 2.56
J Town Exclusive - Rangsit - Klong 1 BPC - - - - - -
J Town - Bangpakong BRR - - - - - -

J Town Exclusive - Bangpakong SENX 12.93 1.79 414 0.42 - -
Sena Village Tiwanon - Bangkadi SENX - - - - - -
Sena Avenue Rattanathibet-Bangbuathong SENX - - 4.88 0.49 - -
Sena Viva Rattanathibet-Bangbuathong JSA 57.71 8.01 31.92 3.21 6.84 0.94
Sena Viva Sriracha - Assumption JSA 23.22 3.22 6.56 0.66 10.93 1.51
Sena Vela Sathorn - Kanlapaphruek SENX 19.03 2.64 10.02 1.01 419 0.58
Sena Viva Sirisothorn SENX 2.83 0.39 - - 4.38 0.6
Sena Avenue 2 Rangsit - Klong 1 SENX 28.51 3.95 115.56 11.61 45.51 6.28
Sena Village Wongwaen-Bangbuathong JSA - - - - 4.68 0.65
Sena ville Wongwaen-Bangbuathong JSA - - - - 7.27 1.00
Sena Viva Wongwaen-Bangbuathong JSA 2.72 0.38 13.94 1.4 - -
Sena Village Bangpakong - Banpho BPC 2.73 0.38 3.23 0.32 3.62 015
Total Townhouse 178.95 24.82 290.75 29.22 133.11 18.36
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(Unit : Million Baht)
2022 2023 2024

Operated by

Revenues % Revenues % Revenues

Single Houses - Twin Houses

Sena Village Sukhumvit - Praksa 1 BPR 101.07 14.02 19.79 1.99 17.81 2.46
J Villa Rungsit - Klong 1 BPR - - - - - -
Sena Village Bangpakong - Banpho BPC 25.67 3.56 3.59 0.36 3.48 0.48
Sena Village Rattanathibet - Bangbuathong JSA 22.93 3.18 24.20 2.42 21.63 2.98
Sena Village Wongwaen - Bangbuathong JSA 33.09 4.59 13.89 1.4 6.29 0.87
Sena Viva Wongwaen - Bangbuathong JSA 4.68 0.65 - - 4.08 0.56
J Villa Exclusive - Wongwaen Bangyai - - - 7.81 0.78 - -
Sena Village Tiwanon - Bangkadi SENX 23.61 3.28 12.10 1.22 8.24 1.14
Total Single Houses - Twin Houses 211.05 29.28 81.38 8.17 61.53 8.49
Land

J Condo (Sathorn Kanlapaphruek) Central SENX 48.78 6.77 - - - -
Total Land 48.78 6.77 - - - -

2. Real estate business for rent

(Unit : Million Baht)

2022 2023 2024
ety Revenues Revenues Revenues

Revenue from rental and services JPM 3.87 0.54 - - - -

Revenue from rental and services SENX 3.61 0.50 14.69 1.48 20.44 2.82
Revenue from rental and services BPR 0.07 0.01 0.14 0.02
Revenue from rental and services JSA - - 244.31 24.53 26.74 3.69
Revenue from rental and services SJ2 0.562 0.07 0.47 0.05 0.28 0.04
Revenue from rental and services SJH - - - . 14.85 2.05
Revenue from rental and services ACRM 6.07 0.83 70.29 7.06 32.04 4.42
Revenue from rental and services ACUTE - - 26.95 2.71 18.25 2.52
Revenue from rental and services SPM = = 77.55 7.79 141.25 19.49
Revenue from rental and services SMF - - 3.28 0.33 1.40 0.19
Revenue from rental and services SXD - - - - 3.92 0.54
Revenue from rental and services HHP30 - - - - 0.02 0.00
Revenue from rental and services HHP31 = = = = = =

The Total of Revenue from rental and services 14.07 1.94 437.62 43.96 259.33 35.78

3. Merchandising Business

(Unit : Million Baht)

2022 2023 2024
Operated by
Revenues Revenues % Revenues
Smartify Product JSA - - 0.22 0.02 7.26 1.00
Smartify Product SMF - - - - 6.60 0.91
The Total of Merchandising Business 0.22 0.02 13.86 1.91
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1.2.2 Product Information

(1) Characteristics of products or services and development of business innovation

(1.1) Real Estate Development Business (Developer)

The company has planned a stable business growth. The structure of real estate development projects has been set up to
cover all needs of customers such as commercial buildings, townhomes for residential purposes, both 2-storey and 3-storey,
twin houses, single-detached houses and condominiums. because it perfectly meets the lifestyle of customers under the brand
name of Sena to enhance the quality of the company’s products and services under the same standard as Sena Development
Public Company Limited under the following brand names:

. . Average Selling
Name of Brand Residential Type Customer Group

Price (MB)

Sena Ville Single Houses VILLI 4-9 50,000 - 100,000 Baht/Month

Commercial Buildings

Sena Avenue 4-6 60,000 - 80,000 Baht/Month
and Townhomes
Sena Village Twin Houses and Townhomes i |. I| i ‘\, 4 4-6 40,000 - 70,000 Baht/Month
Twin Townhomes SENA
Sena Vela VFLA 3-5 30,000 - 50,000 Baht/Month
and Townhomes
J Grand Townhomes J GRAND 3-5 30,000 - 50,000 Baht/Month
SEN
Sena Viva Townhomes VivA 2-4 20,000 - 40,000 Baht/Month
J Town Exclusive Townhomes J TOFIN 2-4 20,000 - 30,000 Baht/Month
J Condo Condominium J condo 1-3 15,000 - 30,000 Baht/Month
Sena Miami Eco Town Condominium MiAMi 1-3 15,000 - 30,000 Baht/Month
SEMA
Sena Kith Condominium I( ll T H 1-3 15,000 - 30,000 Baht/Month

(1.2) Real Estate Management Business (SenX Property Management)

In 2024, the company launched a new brand that encompasses all its services, such as the management of condominium and
village juristic persons, both within and outside the group, as well as elite hotel-standard service offerings (Elite Service).
This has been integrated under the brand “SENX Property Management” to ensure easier communication and better understanding
for customers.

Name of Brand Service Type Customer Group

S e nX Manage condominium and village juristic persons Condominiums and villages outside the company group

Hrazerty Monagemant Special hotel standard services Hi-end Condominium
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(1.3) Real Estate Service Business (SenX Property Service)

The company plans to grow in the real estate service business, expanding the scope of services to cover more areas under
the brand “SENX Property Service” In 2025, we will focus on providing comprehensive services in the residential business, a
business that generates continuous income. and businesses that support the industrial with the following services:

» Real Estate Brokerage & Agency

e Land/Property Buy&Sell&Rent

» Real Estate Consultancy Services

« Owner Representative

* Market Analysis and Feasibility Study

» Investment & Business Matching

» Legal & Contract Services

(1.4) Retail Product
In 2024, the company plans to expand its product lines to cover more needs as follows:

& SMARTIFY HOME
sMﬁHT!‘E‘:{

wannouriniulin SMARTIFY HOME

2024 CURRENT 2025 NEW PRODUCT & SERVICE

For Sena Residents

17,000 Units

Uy Digital door lock * Smart home
nos fiuau *  Pet Products y
inSauridigu Juaon ¢ Iwlzan + Fiasu dwnes
- i . o K, b ie Xt laciert AR EARAY
anuun ~TU : ns=anfukeJoIuL inSoalwWavunalkng AuAls:=rHdawsaaanu

FolFiUnaIATIALNIazKEY gibu /inSavdnun  *  InSounsadn + ARAY nsovHOU /

Jnu fiuana Wallpaper *  anAuked U§ud$u / dou
Built-in Furniture  *  Air Ventilator / szuuLlW
Smart home Purifier Deep Clean

$aaou U
westiwes

unu Juaon Qliassu
LIVNEX IIEJ::)" e fiusu dou / IL'Jﬁ.E.ILI
1 b : ; o inSadlwWavuialikng Gy
ns:=enfureveuudi X vy gudesniviou /
AoIRUASoKaVUNU QiU / INSONBNLN Aufiud
(1aW1: Thee Thee+) indounsouih + Aada g
seny [pocus

In addition, in the year 2023, the Company launched 2 new projects with project value of over 1,126 million baht and invest in
real estate development projects with Hankyu Realty Co., Ltd., a major real estate developer in Japan. The Company holds
51% of its registered capital, with the aim to expand the revenue base in real estate development for Strengthen competitiveness,
Learn technology and management to develop the organization. And In 2024, both condominium projects began recognizing
revenue in the fourth quarter. These projects have generated continuous sales and revenue through the transfer process.

Overview of the changes in the year 2024 by the company launched 1 new projects with project value of over 1,386 million
baht as follows.

Project Style Project Project launch day Project value (Million baht)
1. Sena Vela Sirisothorn 2-storey townhouse June 2024 1,386
Total 1,386

Remark : In 2024, SENX did not launch any new projects but reopened one project, which is the Sena Viva Sirisothorn project. This is a 2-story townhouse development
with 319 units and a project value of 1.386 billion THB

30 SEN X PUBLIC COMPANY LIMITED



-

T

Financial

} Business Operation and Operating Results

Con

0'65S
L'ove

L9k
oveh

S'€L
4
b'le

ey

108

9ve
099

LYol
S/t
80}

€L
ovh
94

8'8l
e
S/
bes
€0c
08

L62 €°022°2

6.1

€8
96

13

o]

65

9l
194

14

- ® ™

N © S M-

(an) anjep

Bopjoeg

LWL

086
L'€l9

€692

Lcht
281
60ch
(VA%

8'6GY

999
ceor

¥'6LL'S
€98

b vSe}
PACT
Lee
0.8
0v60°}
6'vcs
8¢t
2'€6e
629
S/t
l'eee

suun (an) anjep suun (an) anjep

€2€C 966711
»8Y 9222
0/ 68¢
1454 8'¢8l
€5 0182
8k ¥'922
14 ¥,06
82 9/€2
€ 9'600'+
[£-14 Y8y
Ie ¥'820°2
ozy 85512
GEE‘L Lb LY
641 z9t
80€ vie

4 €29
8 1°501
v Sv6Y
62 662

- g'/8%
[ 206}

€ G918
44 6'€8¢
502 2’508
9 96y
€5 e16e

Bujureway 202 49)sueu] |ejo]

188
Vit

/e
yA4ds

Svv

33
Sk
6
Le

G162

8L0°}
168'}

€561
4

8L
v
bLL

€0}
A%

19¢
LG}
Sie
Ei4t
78

suun

685021
'e9v

9'qSH
£'20g

9'vSY'e

§oee
SvE6
SWAYS
02S0°}

6792y

0€50C
6'hi2e

6.8
8'¢e
cee
€129
Scht
9805
cve
§'/8y
0'60¢
8618
v’ I6e
€798
0'99%
£'66¢

(an) anjep

202 So|esald [ejoL

¥81°S
€5€

[
1974

[3°14

45
651
67
lee

V162

7E0°}
o6t

96€°1

4
b
8L
Ly
A

€0}
34

89¢
Sl
6cc
%=1
98

suun

8'8/2'61
VSLLL
9'€5e
¥'1c6

6'€2L'2

c'eve
¢'€596
§'85¢
0690+

L'vel'y
l9'60le
1’5192

155901
0268
£98¢'}
6'6€9
csel
068
AN
§'/8y
6'€€6
9'ee8
9v8L
2'ges’t
v'esy
€'1es

(an) anjep

L0S°L
LE8

081
199

45

0S
€91
y7A
vee

ser'e

G90'L
092

1eL'e

ech
6l€
och
S5

8¢
€0¢
€0}
28l
bie
9/¢
ey
851
6EL

eoL

suun

%00}
%96

%00+
%0
%0

%001+

%001
%00+

%EE
%St
%00}
%00+
%88
YEC
%00}
Y
%00}
0L
Y%oCl
%00+
%88

oj9|dwon
*1ISuo

¥¢-¥O
¥¢-vO

81-%2d
91-%8Q
91-AON
9110

sL-nre
9k-Inp

€210
}g-dy
Li-unp
81-0%8Q
L1-ldy
22-20
81L-Aep
0z-1en
Li-Inp
81-994
Li-Inp
81-Aep
AR

Jojsues)
ueis

- - geine
- - 22-roN

- - /1-bny
- - GL-nON
- - 94-bny
- - GL-nON

- - Gi-ldy
- - 7i-Ren

- - €2-1en
ye-bny ye-unp 02-NON
- - Li-Ten
- - 91-004
- - 9}-6ny
- - 02-A\ON
- - /}-deg
- - 02-994
- - 9}-ldy
- - 9}-idy
- - 91100
- - JARSIN
- - 91-0e4

agysues]  uadpo-ay  youneq

¥202 ‘1€ Jaquiada( jo se Juawdojanap Japun ajes 1o} syoafoid ajeise |eay

(AP Buipnjou) XN3S - [e10L pues
nAyueH Ar - s108f0id winuiwopuoy [ejol
| aseyd eniydede|juey UIOYIES UHY BUSS

| 8SBUd 0c} wasexidyd iy euss
AP - WNIUIWOPUOD

XN3S - s10801d [B10I8WWOY [BIO)]

Buoyiengbuegq 1aqieuelieYy anuaAy [
esyeld z1g

Buoxedbueg zig

| Buoly usbuny zig

Bulp|ing [eloJewwo)

XN3S - s108[01d Wniuwopuoy [ejol

seniydede|uey) uloyies opuoQ
ndfueg JAWNYYNS UMO| 003 IWEI\ BUSS
XN3S - wniuiwopuo)y

XN3S - sjoeloid BuisnoH [eloL

Buoyiengbueg - usemBUOA B)|IA BUSS
UIOUYIOSHIS BAIA BUSS

saniydede|uey| uioyies pueis
Buosedbueg x3 umo]

pexbueg - uouemi| abe||IA BUBS
Buoyrengbuegq - usemBUOA BAIA BUSS
Buoyyengbueg - usembuopy abel|IA euss
Buoyrengbueq - 1aqneueney abe||i\ BUSS
Buoyrengbueg - 1eqBUBIRY BAIA BUSS
uondwinssy BUJBILS BAIA BUSS

| BSYeld - JAWNUNS abel|iA eues

| Buopy - usbuey ejop euss

oydueg - buoxedbueg abe||iA eusS
XN3S - Buisnoy

awe j09foid

— N ™ <

o — N ™
» - — ~

— N M SO O~ ©

31

FORM 56-1 ONE REPORT 2024



Business Operation and Operating Results

(2) Marketing and Competition

Overview of Real Estate in 2024 and Trends in 2025

Thailand’s gross domestic product (GDP) for the entire year in 2024 increased by 2.5% compared to 2.0% in 2023, 2.6% in
2022, and 1.6% in 2021. Overall, the above rates are considered low growth when compared to other countries in the region.
In terms of private consumption expenditures, there was an expansion of 4.4%. Public consumption expanded by 2.5% and
public investment expanded by 4.8% while private investment decreased by 1.6%, export value in USD expanded by 5.8%,
and the inflation rate was 0.4%.

At the end of 2024, Thailand’s GDP was valued at 18.58 trillion baht (526 billion USD), which was an increase from 17.95 trillion
baht (515 billion USD). In 2023, the GDP per capita of Thai people was 264,607 baht per person per year (7,496 USD).
After the end of the COVID situation, the number of foreign tourists entering Thailand increased significantly from 11.1 million
in 2022 to 28.2 million in 2023 and 35.5 million in 2024.

In the real estate sector, the total amount of housing loans for both new and second-hand homes to individual buyers by all
types of financial institutions in 2024 was 587,346 million baht for a substantial decrease of 13.4% when compared to the total
of 678,346 million baht in 2023. Looking back, we find totals of 698,072 million baht in 2022, 612,070 million baht in 2021,
612,080 million baht in 2020, and 640,260 million baht in 2019. The number of housing loans to individual buyers decreased
in 2023 and continued to decline in 2024, which contrasted with 2022, when new housing loans grew by 14.1% due to the
economic recovery from the COVID-19 pandemic. The statistics for housing loans to individual buyers from financial institutions
reached a record high of about 702 billion baht in 2018.

State-owned banks continue to grant home loans to the public in high proportions to support government policy in assisting
low- to middle-income buyers. Mainly, only two state-owned banks granted home loans to account for more than half (54%)
of the total housing market share in 2024, because specific financial institutions have missions to meet the government’s policy
needs in supporting home loan projects for low- and middle-income buyers such as the million-home project via the Government
Housing Bank. However, the number of new home loans granted by the two state-owned banks has decreased significantly
compared to 2023.

The outstanding home loan value for individuals as of the end of 2024 was approximately 4,950,200 million baht, which was
an increase of only 2.5% from 4,950,185 million baht as of the end of 2023. The growth rate for outstanding home loans has
dropped from the previous growth rate of 4.4% in 2023 (as of the end of 2022, the outstanding amount was 4,741,100 million
baht) and 5.3% in 2022 (as of the end of 2021 the outstanding amount was 4,501,500 million baht).

The quality of housing loans may decline in the future. The average Debt Service Ratio (DSR) of Thai households has been
approximately 30% since 2019 and has exceeded 30% following the COVID-19 pandemic as households borrow to make up
for their loss of income.

The quality of housing loans may decline in the future. The average Debt Service Ratio (DSR) of Thai households has been
approximately 30% since 2019 and has exceeded 30% following the COVID-19 pandemic as households borrow to make up
for their loss of income.

Thailand’s household debt remains high at its current rate of 90% of the GDP, and has been above 80% for about 10 years,
which has affected purchases. Household debt affects the potential to buy homes. Thus, household debt in the form of home
loans accounts for only about one-third of the total household debt. Compared to many countries where household debt in the
form of home loans accounts for about 40% of total household debt. This means that the debt incurred by households in
Thailand is for other consumption purposes such as credit card loans, car loans, and various types of personal loans in such
a high proportion that they cannot apply for home loans, because the debt burden on income is too high.

The Monetary Policy Committee (MPC) passed a resolution to reduce the policy interest rate by 25 basis points at its meeting
in October 2024, bringing the policy interest rate down to 2.25% until the end of 2024 (the rate was 2.50%, at the end of 2023,
1.25% at the end of 2022, 0.50% at the end of 2021 and 2020, and 1.25% at the end of 2019). The policy interest rates have
affected various types of interest rates of financial institutions, including the home loan interest rate. If this rate remains high,
there is usually impact on consumer ability to make payments, as well as impact on buying power in the housing sector.
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The AREA Research Center reported that the number of new residential units for sale in the Bangkok-Metropolitan area in
2024 was only about 61,450 units out of 363 projects with a total project value of 413,770 million baht divided into 27,930
condominium units with a project value of 125,370 million baht; 15,600 detached houses with a project value of 216,280 million
baht; 5,340 semi-detached houses with a project value of 30,150 million baht; and 12,380 townhouses units with a project
value of 40,940 million baht. The remaining were residential commercial buildings and vacant land. In comparison with 2023,
there were about 101,540 units with a total project value of 559,740 million baht divided into 49,030 condominium units with
a project value of 166,105 million baht; 19,670 detached houses with a project value of 267,920 million baht; 11,230 semi-
detached houses with a project value of 60,800 million baht; and 21,170 townhouses with a project value of 61,965 million
baht. The remaining were residential commercial buildings and vacant land. This shows that entrepreneurs are slowing down
the development of new projects in all types of housing, and most are offered for sale at higher price levels.

Compared to 2022, there are about 107,090 units with a total project value of 472,470 million baht divided into 53,780
condominium units, 16,550 detached houses, 8,190 semi-detached houses, and 27,900 townhouses remaining as residential
commercial buildings and vacant land.

Looking back, it was found that the number of new units launched on the condominium market in 2022 was similar to the
number of new units launched in 2020 and 2021 for a total of 2 years (29,800 units and 21,500 units, respectively). As for new
housing developments, compared to 2020, about 36,500 new units were newly opened for sale, with about 25,100 units newly
launched in 2021.

In terms of units sold, the number of units sold in 2024 was approximately 58,780 units, with a total sales value of approximately
324,915 million baht divided into condominiums in which about 31,900 units were sold with a total value of about 146,780
million baht; detached houses in which about about 8,270 units were sold with a total value of about 109,070 million baht;
semi-detached houses in which about 4,560 units were sold with a total value of about 24,740 million baht; and townhouses
in which about 13,540 units were sold with a total value of about 41,450 million baht. The remaining were residential commercial
buildings and vacant land.

In comparison to the number of units sold in 2023, about 84,630 units were sold for a total sales value of about 393,630 million
baht. Of this number, 49,250 units were condominiums sold for a total value of about 176,730 million baht, 10,840 units were
detached houses sold for a total value of about 130,740 million baht, 4,590 units were semi-detached houses sold for a total
value of about 23,850 million baht; and 19,210 units were townhouses sold for a total value of about 58,210 million baht. The
remaining were residential commercial buildings and vacant land.

At the end of 2024, there were unsold housing units (or supply inventory). In the Bangkok-Metropolitan area, there was a total
of about 234,480 units with a total value of about 1,277,440 million baht divided into 78,600 condominium units (33.5%) with
a total value of approximately 339,850 million baht; 50,835 detached houses (21.7%) with a total value of approximately 573,520
million baht; 25,680 semi-detached houses (11%) with a total value of approximately 128,250 million baht and 76,150 townhouses
(32.5%) with a total value of approximately 221,620 million baht. The remaining were residential commercial buildings and
vacant land.

In comparison with the end of 2023, there were a total of 233,430 unsold housing units with a total value of about 1,176,700
million baht divided into 84,200 condominium units with a total value of about 342,620 million baht, 43,500 detached houses
with a total value of approximately 466,070 million baht, 24,830 semi-detached houses with a total value of about 125,350
million baht, and 77,310 townhouses with a total value of about 225,000 million baht. The remaining were residential commercial
buildings and vacant land.

Mass Rapid Transit (MRT) projects have been gradually launched in full service over the past 3-4 years, beginning with the
Red Line suburban train from the Rangsit Station through the Bang Sue Central Station to the Taling Chan Station, which has
been operating since the third quarter of 2021. The Light Rail Yellow Line was launched around mid-2023, and the Pink Line
was launched at the end of 2023. As a result, the areas in North, East and West Bangkok have become areas with increased
potential for residential development because each line has several connection points to other mass transit lines,which makes
it easy to access the city center and business districts.
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Outlook for 2025

Both domestic and foreign political contexts changed substantially in 2024, with the changes in leadership in many countries.
In particular, Donald Trump’s return for a second term as president of the United States has caused uncertainty in the
implementation of international economic and trade policies. Combined with geopolitical issues in many regions, the risk of a
slowdown in the Chinese economy, and monetary policy directions of central banks in key countries, there may be effects on
currency values, capital flows, and domestic monetary policies.

The National Economic and Social Development Council has estimated that the GDP in 2025 will be 2.3-3.3%, or a median
value of 2.8%, supported by an increase in government spending, particularly in investment spending, the continuing expansion
of private consumption (expected to expand by 3.3%) and improvement in private investment (expected to expand by 3.2%),
supported by a record increase in investment promotion applications in 2024, the continued recovery of the tourism and related
services sector (in 2025, the number of foreign tourists is estimated to increase to 37.5 million people, an increase from 35.5
million in 2024. Prior to the COVID-19 pandemic, there were as many as 40 million foreign tourists entering the country), and
the continuous expansion of exports (expected to expand by 3.5%) and increased government investment (expected to expand
by 4.7%), while inflation is expected to be in the range of 0.5-1.5%.

For the Mass Rapid Transit lines under construction or operating the system, the Pink Line, a two-station extension to Muang
Thong Thani, is scheduled to open in mid-2025, while the Southern Purple Line may be opened in 2028, the Eastern Orange
Line from the Cultural Center to Min Buri may be opened in 2028, and the Western Orange Line from the Cultural Center to
Bang Khun Non may be opened in 2030.

The Southern Purple Mass Rapid Transit line, which starts from Tao Poon Junction, will have a tremendous effect on increasing
the capacity of the Bangkok and Samut Prakan areas on the left bank of the Chao Phraya River, particularly the lines from
Wong Wian Yai to Phra Pradaeng and Kru Nai. For the right bank of the Chao Phraya River, there may be a limited effect due
to a route that crosses the government area and the conservation area of Bangkok. Meanwhile, the East Orange Line from the
Cultural Center to Min Buri, which has long been delayed, has become a factor causing obstacles in the planning and development
of housing projects for entrepreneurs.

Key government measures related to the real estate sector, namely measures for reducing registration fees for residential
proprietary rights and legal actions for residences by charging a transfer fee at the rate of 1% or 10,000 baht per million baht
(from the normal rate of 2% but previously reduced to a minimum of 0.01%) for new and second-hand houses with purchase
prices, appraisal prices, and mortgage limits of no more than 3 million baht. The mortgage fee at the rate of 0.01% or 100 baht
per million baht (from the normal rate of 1%) will remain effective until the end of 2024, but the main association of real estate
entrepreneurs has asked the Ministry of Finance to consider reinstating it by increasing the price level to no more than 7 million
baht.

The Bank of Thailand has ended the relaxation of the loan-to-value ratio since the end of 2022. As a result, from 2023 onward,
financial institutions have increased stringency in considering housing loans, particularly for purchases of a second residence
and up. The LTV criteria will become even stricter for second homes (Contract 2) with a maximum loan of 90% if the first
contract has been repaid for at least 2 years, or a maximum loan of 80% if the first contract has been repaid for less than 2
years. And in the case of a third house (Contract 3), a maximum loan of 70% can be obtained.

However, for first-time home buyers, the LTV threshold is considered very weak. In the case of housing priced below 10 million
baht, if it is the first residence (Contract 1), the loan can be fully secured and an additional 10% loan can be used for the
purchase of home furnishings or necessities for moving in.

For consideration of housing loans with a limit of 10 million baht or more, if it is the first residence (Contract 1), the maximum
loan is 90%. If it is the second residence (Contract 2), the maximum loan is 80%. And in the case of the third residence (Contract

3), the loan is up to 70%, respectively.

Major real estate associations have asked the Bank of Thailand to consider easing the LTV measures to encourage people
with purchasing power to be able to buy a second and third house more conveniently.

The risk factors for today’s real estate sector, in addition to the issue of household debt, which affects the ability to buy homes,
also include factors such as the increase in the minimum wage, rising land prices and higher financial costs, all of which have
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led to higher costs for entrepreneurs. The factors are external factors stemming from geopolitical changes including the situations
in Ukraine, the Middle East, and Myanmar, all of which have resulted in fluctuations in the production chain of various upstream
products and may make construction materials more expensive.

Although the emergence of various projects in line with the government’s transportation infrastructure development plan will
benefit the country in the long run, it will exacerbate the labor shortage, while land currently available for the development of
residential condominiums at suitable locations and prices are starting to become scarce or only at high prices. Competition in
the real estate business creates competition for the purchase of land by entrepreneurs, particularly in areas located in the
center of Bangkok or areas along the mass transportation system or main roads.

Marketing policies of important products or services in the past year

SEN X Public Company Limited engages in the business of real estate project development. Mixed-use low-rise and high-rise
projects, emphasizing low-rise projects which is a residential project and a commercial project located in Bangkok and its
vicinity.

The company pays attention to design. construction quality and after sales service taking into account the diversity of every
lifestyle in order to be able to deliver complete housing to customers with the following strategies.

Location : The location of the project is a potential location on the main road, close to the community. It is a travel connection
point which supports future urban expansion.

Design : focus on function design and select quality materials to meet the needs of a variety of lifestyles and able to support
changes in every stage of life with an experienced design team.

Construction : The company pays attention to the quality of construction by using modern construction technology and selecting
quality contractors and construction materials from reliable partners to ensure that the company can deliver the best to its
customers.

(3) Procurement of products or services

Procurement of products (High rise)

The Company has period to implement each project differently. It depends on the physical condition of the project land with
the following steps:

Study the feasibility of the project / Procurement of land ----- } References
| Business Development |

| N

Develop a project model and project duration

3-6 Months
6-12 Months i i (depending on the product)
Apply for various permits from the relevant References ‘ . )
""" »! Project Development | Build a sales office and model house
departments for the construction of the project : (PD) 3
i i 1 Month
Soil filling, basic infrastructure development and carry out Grand Opening to open for reservations, sales
construction (Construction phase consider depending on the and contracts The finished model house is ready
nature and size of the project) for viewing.

!

Transfer of ownership of houses, condominium to customers

:

After-sales service and customer relationship

* Construction plans and construction period:
1. The construction period for high-rise projects buildings not-over 8 floors is approximately more than 12 months (for 1 project and 1 building)
2. The construction period for high-rise projects buildings over 8 floors is approximately more than 12 months, depending on the type of building and project style
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Procurement of products (Low rise)
The Company has period to implement each project differently. It depends on the physical condition of the project land with
the following steps:

Study the feasibility of the project / Procurement of land

:

Develop a project model and project duration

‘

3 Months
l (Depending on the Product)

3-4 Months Soil filling, basic infrastructure development
Apply for various permits from the relevant i 6-9 Months
departments for the construction of the project Build a sales office, model house, ready to transfer
house and carry out construction (Construction
5 Months l phase consider depending on the nature and

size of the project)

Allowed to allocate and sub title deeds
1 Month
Grand Opening to open for reservations, sales
and contracts The finished model house is ready
for viewing.

!

Transfer of ownership of houses to customers (Transfer
period, depending on the nature and size of the project)

.

After-sales service and customer relationship

* Construction plans and construction period:
1. The low-rise projects, There is a plan to build 8-12 houses per Lot, depending on the sales plan. The construction period of the house is about 6-8 months.
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Land purchase
The process of purchasing land is a process of land acquisition by many parties. The process of land selection is as follows:

Step 1

Business Development (BD) will be responsible for recruiting and selecting land suitability. The Business Development
Department will determine the nature and type of projects of interest and study the appropriate project location, such as
railway route guidelines, color schemes, transportation routes. various legal and market regulations

When the Executive Committee has already considered the worthiness of the investment The Business Development
Department will be responsible for purchasing the land. The company will buy the land by itself. This may be purchased
through a broker who is not a person related to the Company’s main shareholders. Or it is a purchase through an auction
of assets attached as collateral for debts that do not generate income from financial institutions. including the auction of
assets from the Legal Execution Department Both vacant land and projects with existing buildings This is because the cost
of land is one of the main factors of project cost. (The average proportion is approximately 30% of the project cost of the
Company). The Company will compare the purchase price with the appraised price and the market price regularly in order
to obtain a suitable price for the purchase of land.

Step 2

Project Development (PD) Bring the feasibility study data of land plots according to the customer groups and types of initial
projects that the company has invested and purchased. study in more detail to prepare a land analysis report. There will be
the main content that will be considered as marketing information, analysis of competitors and positioning of products,
Collaborate with the marketing department to collect data to design a project draft that complies with the city planning law
and other related laws At this stage, the project outline is designed to provide a range of options. To study how to achieve
the highest land use value and after that, the project draft information will be sent to the cost and cost estimation department.
to estimate construction costs and bring the construction cost estimates along with the project drawings to the Fund Allocation
and Investment Department Financial Feasibility Estimates for consideration of the project implementation according to the
aforementioned draft. In some projects, specialized consultants are hired to help design to create architectural beauty and

engineering efficiency.
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on of Informatio achment

Submission of Environmental Impact Assessment (EIA) report
to the Office of Natural Resources and Environmental Policy and Planning (ONEP)

Project Management Office and Project Development Division  ¢-------._________.
check the EIA report from the consultant. '

- In response to the additional
considerations raised by the
ONEP, please prepare ai
preneseeseesessesessnaananaticcssssssnnnane : revised version of the report. '

i Approval authority in { === Request approval from CEO to submit EIA report to ONEP

: i Th ltant h :
: accordance the scope of : e consultant hereby :

: o forwards this document to the
: responsibility of the CEO - :
: i projectdevelopmentteamand :

(refer to DOA manual).

relevant parties for review and
A a i action. Please address the :
The Project Development Department hereby informs the : :

. ¢ identified issues and provide
consultant to submit EIA report to ONEP : :

i clarifications during the 2
i review meeting (furtherg
iterations may be required). :

ONEP Inspect the project area | _Submit the report to the CEO

for approval and resubmit the
i EIA report according to the
i procedure. :

Consideration process — NO

YES

The project approved.

Receive a certificate via EIA

With a team of experts meticulously evaluating project feasibility, site selection, and land acquisition, the company is assured
of the project’s potential and its ability to generate exceptional returns on investment. This assurance is further strengthened
by the project management team’s proficiency in crafting project designs that flawlessly meet the specific needs of the target
customer segment.

Building contractor
In the construction of each project, the Company will hire an external contractor. to carry out the construction under the control
of the Company.

In this regard, the price and cost estimation department of the Company will determine the cost of construction of each house
type. Both materials and labor costs for construction are set as standards for low-rise housing, which are single-detached
houses, townhouses, duplexes, and commercial buildings. The company also has a policy for project managers (Project
Manager) in each The project is presented to the recruiting and contracting department. Consider hiring various sub-contractors.
They are divided by type of work such as structural work, roofing work, electrical work, plumbing work and various installation work.

As for high-rise residential projects such as condominiums and apartments for rent, the Company has two types of employment
policies, namely, the first type is to hire only one main contractor. (Main Contractor) by contracting for construction, engineering
and architectural work And assigned to be the main contractor of the project (Main Contractor). The second form is to hire a
sub-contractor, classified as engineering and architectural works.
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Contractor Selection Criteria

»  Working capital

»  Skills or past works of the contractor
» Labor or contractor’s team

« Contractor potential

e Price

In hiring contractors, the Company has a policy of hiring contractors as follows:

The Company’s condominium projects are projects in the middle price range which will not have many utilities inside the building
and outside the building and is a condo that focuses on living. Therefore able to hire sub-contractors to work on the construction,
the company therefore has a policy to hire sub-contractors for construction. For the benefit of managing construction costs in
an appropriate proportion and maintaining the level of net profit.

For low-rise projects, the company Will hire a subcontractor to build a low-rise house. The advantage of using a subcontractor
to build a house is that the construction will be completed faster because there will be many contractors working at the same
time. Therefore, the construction, sale and transfer of revenue can be planned continuously.

In this regard, the team of contractors for the construction and decoration of buildings at the Company Has hired more than
50 teams and has a good relationship for more than 10 years. The team of contractors has a quality construction work. meet
the standards according to the requirements of the company and deliver the work within the stipulated time.

Procurement of Construction Materials

In procuring construction materials for projects, the Company places orders with suppliers/stores or service providers who have
already been selected based on supplier/trade partner evaluation. For each order, the Company has measures for controlling
the quantity of materials ordered from the BOQ that have already been considered and approved for use as criteria for controlling
the Company’s ordering costs.

The material orders for projects are divided into low-rise and high-rise project materials. The times for using the materials differ
and only some materials that might be used in the same way will use the bidding method. Otherwise, materials used for all
projects are collected in certain quantities and the trade partners/suppliers are invited to participate in a bidding according to
the conditions specified in the company’s TOR.

Each year, the amount of materials used in each project is collected for use in annual biddings, and the amount of materials
used is further used to prepare material planning for projects to send to suppliers the plans for using material. Furthermore,
materials are prepared for projects to be used as planned.

Bidding, Supplier Selection, Price Comparison, and Ordering for the Main Materials Used by Projects
1.Send a TOR to the supplier to consider the conditions and propose a price to participate in the bidding (existing and new
suppliers).

2.The Purchasing Department compares prices from the suppliers who tender bidding prices.

3.Consider the score based on the supplier evaluation and bidding price to select suppliers who meet the criteria.

4.The bidding price is not yet the best price; the Purchasing Department will re-negotiate the price.

5.Get the best bidding price tendered to consider for approval.

In cases involving general materials that do not have a large quantity for bidding, the Purchasing Department will recruit 3 or
more suppliers to tender bids and compare the bidding prices, then negotiate the price and consider proposing approval for
use in the order.

Criteria for Selecting Suppliers/Trade Partners

1. Quality means the quality of the product, quality of the work done, as well as the potential of the trade partner, e.g. business
duration of the trade partner, business size, registered capital, financial statements.

2.Service means the availability of partner services, number of advising team members or services, as well as troubleshooting
purchase order or shipping problems.

3.Price means the best price offered by the trade partner compared to other trade partners participating in the bidding.
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Compare and Negotiate Prices to Reduce Costs

In case the material has particular specs or characteristics, and the Purchasing Department cannot find other comparative
competitors or negotiate a good price, the Purchasing Department will find products with comparable specs as required to use
instead for the PD or buyer to consider whether the specs can be used as a substitute with the same features that can also
be used but available at a better price and with the ability to find a comparable trade partner to give the company more bargaining power.

Storage and Stocking Products
The Company uses the “Just In Time” system to consider requesting products for projects to reduce the risk and cost of
accumulating construction materials and deliver the construction materials directly to the projects.

Actions to reduce environmental impact

Construction of housing and construction of utilities The project will be under the control of the Notification of the Ministry of
Natural Resources and Environment Re: Determination of Criteria, Methods, Procedures and Guidelines for Preparation of
Environmental Impact Assessment Report (EIA) issued by virtue of the Enhancement and Conservation of National Environmental
Quality Act B.E.2535. Including taking action in accordance with the laws / construction acts of each relevant area

Therefore, the Company attaches great importance and is aware of the impact of the project on the environment. and the
surrounding community always Therefore, it has established a clear policy to adhere to and comply with environmental impact
mitigation measures and environmental impact monitoring measures. set out in the Environmental Impact Assessment (EIA)
report, which has been approved by the Office of Natural Resources and Environmental Policy and Planning. Ministry of Natural
Resources and Environment strictly, including related laws in regards to safety Hygiene and environment It starts with the
selection process for an Environmental Impact Assessment (EIA) Reporter, where the Company attaches great importance to
the selection of a quality and reliable EIA Report Provider. by considering from a consulting company registered with the Ministry
of Natural Resources and Environment to prepare the Environmental Impact Assessment Report in accordance with the
Enhancement and Conservation of Environmental Quality Act B.E. 2535

Examples of compliance measures

e Air Quality Measures

- Provide efficient mechanization. and have it checked always in good condition.

- Install the canvas from the ground floor to the top floor around the building. to prevent dust drizzle.

- Spraying water on the road surface within the project to reduce the amount of dust caused by traffic in the construction area.

- Trucks that transport construction materials or transporting workers already, there will be no never leave the engine on to
reduce soot and odor.

- In loading construction materials has provided material to cover the rear of the car completely to prevent diffuse and falling
of the material.

« Soil erosion measures

- Construction of a dam in the area along the public canal to Prevent bank erosion.

- Construction of fences and retaining walls around the project to prevent soil erosion Damage to neighboring houses.
- Provide temporary drainage and sediment trap around the construction site.

» Noise Measures

- Schedule work hours that cause noise during daytime. to avoid causing nuisance to neighboring houses.

- Select the installation location of the machine as far as possible from the neighboring buildings. to reduce machine noise.
- Provide suitable supporting material to prevent the impact of materials that may make noise.

- Car speed limit when entering the project area to reduce vibration caused by the running of the car.

« Traffic and Transport Measures

- Contractors are not allowed to pile construction materials on the roadside to prevent block the traffic.

- There are safety officers to facilitate vehicles in and out easily and safely. in order not to obstruct the traffic.

- Publicize the project according to the measures specified so that nearby residents can contact in case of suffering.
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e Occupational Health and Safety

- Publicize the project according to the measures specified. for Residents nearby can contact in case of heat.

- Provide safety engineers or the project’s occupational health workers to serve in training to clarify workers and set safety measures.
- Arrange for inspection of components and equipment for the safety of regular construction operations.

« Fire Protection Measures

- Install electrical equipment during the construction period in accordance with engineering principles.

- Install chemical fire extinguishers in construction sites where fires are prone to fire. and make sure the fire protection system
is always working.

» Drainage measures

- Keep the work area clean. and tidy without Garbage and piles of unused building materials.

- The drainage system is designed according to the rules for draining the water. so that the drainage from the project to the
outside of the project does not cause trouble to the surrounding area both during the construction period and during the opening
period.

(4) Assets used in business undertaking
The main assets of the company and its subsidiaries consist of property, buildings and equipment, investment properties, and
development costs of real estate projects The details are as follows.

1. Cost of real estate development projects
The cost of real estate development projects of the Company and its subsidiaries consist of developed land and buildings and
land and buildings under development The net book value in the consolidated financial statements as of December 31, 2024

is Baht 4,655.52 million, which can be summarized as follows:
(Unit : Million Baht)

Book Value as of

Project’s Name
December 31, 2024

Project Type Ownership

Obligation

L » 937.98 Having obligation
1. Miami Bangpu Condominium SEN X
3.87 None
n 39.90 Having obligation
2. J Condo Sathorn - Kanlapaphruek Condominium SEN X
11.37 None
3. Sena Shophouse Sukhumvit - Praksa Commercial Building 33.51 SEN X Having obligation
4. Sena Kith Sukhumvit - Praksa Condominium 0.09 SEN X None
5. Sena Avenue 1 Rungsit - Klong 1 Commercial Building 33.23 SEN X Having obligation
6. Sena Avenue Bangpakong — Banpho Commercial Building 89.82 SEN X Having obligation
7. J Town Exclusive Bangpakong - Banpho Townhouses 22.50 SEN X Having obligation
. ) . Townhouses, Twin Houses
8. Sena Village Tiwanon - Bangkadi ) 242.57 SEN X None
and Single Houses
9. J Grand Sathorn - Kanlapaphruek Townhouses 11.22 SEN X None
10. Sena Avenue Bangbuathong Commercial Building 82.87 SEN X Having obligation
11. Flexi Sathorn - Kanlapaphruek Phase 3 Condominium 245.23 SEN X None
12. J Town Sirisothorn Townhouses 319.34 SEN X Having obligation
13. Sampeng 2 Park Zone Commercial Building 0.45 SEN X Having obligation
14. Sena Village Bangpakong - Banpho Twin Townhouse 117.63 BPC None
15. Sena Village Sukhumvit - Praksa Townhouses 310.30 BPR Having obligation
16. Sena Village Rungsit - Klong 1 Townhouses 31.67 BPR Having obligation
17. Sena Village Rattanathibet- ) . .
Twin Houses 386.84 JSA Having obligation
Bangbuathong
18. Sena Viva Rattanathibet-
Townhouses 9.83 JSA None
Bangbuathong
19. Sena Viva Sriracha - Assumption Townhouses, Commercial Building 194.26 JSA Having obligation
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(Unit : Million Baht)

Book Value as of

Project’s Name Project Type Ownership Obligation
December 31, 2024

20. J Condo Sriracha Condominium 0.17 JSA Having obligation

21. J Biz Wongwaen - Bangyai Commercial Building 33.90 JSA Having obligation

22. Sena Village Wongwaen - Bangyai Twin Houses 0.00 JSA None

23. Sena Ville Wongwaen - Bangyai Twin Houses, Single Houses 375.54 JSA Having obligation

24. Sena Viva Wongwaen - Bangyai Townhouses 425.60 JSA Having obligation

25. SMARTIFY - Sell products 1.38 SMF None

26. Club building Sathorn - ) "

Club 26.34 SJHHP 31 Having obligation

Kanlapaphruek

27. SENA KITH Sathorn - e . o
Condominium 126.53 SJHHP 31 Having obligation

Kanlapaphruek phase 1

28. SENA KITH Sathorn - » . o
Condominium 89.51 SJHHP 31 Having obligation

Kanlapaphruek phase 2

29. Sena Kith Phetkasem 120 phase 1 Condominium 348.68 SJHHP 30 Having obligation

30. Sena Kith Phetkasem 120 phase 2 Condominium 103.39 SJHHP 30 Having obligation

Total 4,655.52

2. Land held for development (under project development) or land and projects awaiting development
Land and projects awaiting development of the Company and its subsidiaries is the land of the Company and its subsidiaries

held for development can be separated as follows:
(Unit : Million Baht)

Book Value as of

December 31, 2024 Ownership Obligation
1. Miami Bangpu (phase 4-6) 322.56 SEN X Having obligation
2. Ekachai 66 Land 51.12 SEN X Having obligation
3. Sampeng 2 phase 4 0.27 SEN X None
4. J Grand Sathorn Land 18.89 SEN X None
5. J Villa Bangpakong Land 19.07 SEN X None
6. Samliam Sriracha Land 77.75 JSA Having obligation
Total 489.66
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3. Investment Properties
The Company’s investment properties and its subsidiaries is land and buildings of the Company and its subsidiaries which
shows the book value of the cost of construction in progress that the Company It is held by the Company and its subsidiaries

for the benefit of rental and service income. Each project can be summarized as follows:
(Unit : Million Baht)

Book Value as of
December 31, 2024

Ownership Obligation

Sampeng 2 (Sathorn - Kanlapaphruek) Project

1. Land with structure 179.39 SEN X Having obligation

2. Land with structure 25.62 SJ2 Having obligation

Tulip Omnoi Project

3. Land with structure 22.19 SEN X Having obligation

Sukhumvit - Praksa Project

4. Land 37.54 SEN X None

Rungsit Klong 1 Project

5. Land with structure 8.17 SEN X Having obligation

6. Land 0.20 SEN X None

Head office

7. Buildings 11.65 SEN X None

Leasing assets LivNex

8. Land, Buildings and Furniture 32.16 SEN X Having obligation

9. Land, Buildings and Furniture 10.11 JSR None

10. Land, Buildings and Furniture 3.87 BPR None

11. Land, Buildings and Furniture 1.89 SJHHP30 Having obligation
Total 332.79

4. Property, Building and Equipment
Land, buildings and equipment of the Company and its subsidiaries as of December 31, 2024, the net book value in the

consolidated financial statements is equal to 191.92 million baht with the following details:
(Unit : Million Baht)

Book Value as of

December 31, 2024 Ownership Obligation
Land 94.62 The Company and its subsidiaries Having obligation
Building 78.34 The Company and its subsidiaries Having obligation
Furnishings and office supplies 14.55 The Company and its subsidiaries None

) The Company and its subsidiaries /
Vehicle 1.43 ) Lease Agreement
Right-of-use assets

Construction tools and equipment 2.59 The Company and its subsidiaries None
Parking lot 0.39 The Company None
Total net book value 191.92
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5. The essence of the main contract in the operation

5.1 Project management contract

Contract/Contracting Party

Employee : Sena Management Service Co., Ltd.

Employer : The Company
Contract date : March 1, 2023

5.2 Leases of land and buildings

Contract/Contracting Party

Conditions

« The employer hires contractors to manage sales and construction

work for 3 contracted projects.
« Compensation

Financial Statements

Attachment

Period

» From January 1, 2024 -

June 30, 2024

Management fee of 651,228 baht per month.

Rental area

Rental rates / compensation

Warehouse lease agreement for
document storage

« Lessee : SEN X Public Company Limited
« Lessor: S.N. Asset Development Co., Ltd.
« Contract date : June 1, 2022

Leased space in a building for office use.
« Lessee : SEN X Public Company Limited
« Lessor : Palangmualchon Co.,Ltd.

« Contract date : May 14, 2024

« Lessee : SEN X Public Company Limited

« Lessor : Sena Development Public
Company Limited

« Contract date: March 1, 2024
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Warehouse No. K15 No. 2050 Rim Thang
Rotfai Sai Pak Nam Road, Phra Khanong
Subdistrict, Khlong Toei District, Bangkok,
Area approximately 800 sq.m.

The space is 151.55 sq.m. on the 6th floor,
Building No. 522, Samsen Nok Subdistrict,
Huai Khwang District, Bangkok, Thailand.

The space is 1,372 sg.m. on the 1st floor,
rooms No. 104-111, No. 542, Sena Fest
Shopping Mall, Charoen Nakhon Road,
Khlong Ton Sai Subdistrict, Khlong San
District, Bangkok, Thailand.

Monthly rent 81,600 baht

Monthly 69,000 baht (This price
excludes taxes and with
holding tax)

Monthly rent : 279,888 baht
Monthly service fee :
186,592 baht

June 1, 2022 -
May 31, 2025

1 year period starting
from May 15, 2024 -
May 14, 2025

3 years period starting
from March 1, 2024 -
February, 2027.
Renewable for three
additional terms, each
term lasting 3 years.



ontents » Business Operation and Operating Results Sorp jovernan Financial £ nent Certific on of Inform: achment

5.3 Project Construction and Architecture

Contract/Contracting Party Contract Nature Compensation

SENA Vela Sirisothorn Project

« Contractor: P.P.Engineering&Design Co., « Architectural structure and electrical and plumbing < The value of the employment is 4.32 million baht
Ltd. systems 2-story townhouse « The employer agrees to pay wages in installments

« Employer : SEN X Public Company Limited « Scheduled completion starting from according to the progress of the construction work.

« Contract date: November 13, 2024 November 15, 2024 - December 31, 2025, « The employer will deduct the insurance fee at the

1 year warranty period. rate of 5 percent of the wages paid in each
installment. and repaid when the final installment
of work has been inspected and completed.

The deposit must be requested within 1 year after
the due date.

As of December 31, 2024, the remaining wages

under the contract amounted to 3.49 million baht.

« Contractor : Weerasak Construction Co., Ltd. « Architectural structure and electrical and plumbing The value of the employment is 3.04 million baht

« Employer : SEN X Public Company Limited systems 2-story townhouse « The employer agrees to pay wages in installments

« Contract date : October 1, 2024 « Scheduled completion starting from according to the progress of the construction work.
October 1, 2024 — December 1, 2025, « The employer will deduct the insurance fee at the
1 year warranty period. rate of 5 percent of the wages paid in each

installment. and repaid when the final installment
of work has been inspected and completed.

The deposit must be requested within 1 year after
the due date.

As of December 31, 2024, the remaining wages
under the contract amounted to 880,000 baht.

« Contractor : The World Construction Co., Ltd. « Architectural structure, 2-story townhouse The value of the employment is 1.44 million baht

« Employer : SEN X Public Company Limited « Scheduled completion starting from The employer agrees to pay wages in installments

« Contract date : January 22, 2024 January 25, 2024 - December 31, 2025, according to the progress of the construction work.

1 year warranty period. The employer will deduct the insurance fee at the
rate of 5 percent of the wages paid in each
installment. and repaid when the final installment
of work has been inspected and completed.

The deposit must be requested within 1 year after

the due date.

As of December 31, 2024, the remaining wages
under the contract amounted to 350,000 baht.

5.4 Application design and development contract

Contract/Contracting Party Contract Nature Compensation

« Contractor : Primo Prime Co., Ltd. Contract for designing and developing a mobile Monthly payment: 695,500 baht, 1 year period

« Employer : SEN X Public Company Limited application and website. The contractor will begin starting from February 1, 2024, to
« Contract date : February 1, 2024 the design and development of the system starting January 31, 2025. The contractor shall submit a
from February 1, 2024, and will work on each step monthly report along with billing documents.

according to the work schedule specified in the

project timeline outlined in the proposal.

Management Policy for Subsidiaries

The Company specifies business policies the Company deems to be conducive in achieving the Company’s long-term objectives
and goals on the Company’s subsidiaries via approval of annual budgets and assigning representatives on the executive director
or high-ranking executive level to become directors in subsidiaries to specify the strategies and business activities of subsidiaries
as well as to monitor the work of subsidiaries and ensure compliance to the business framework set by the Company. Furthermore,
directors representing the Company in subsidiaries exercise judgment for the overall interest of the Company and the Company’s
group. As for important issues and issues that affect the business of subsidiaries, the directors representing the Company in
the subsidiaries will report progress and present issues to the Board of Executives or the Board of Directors for consideration
of approval, depending on the case. Additionally, the Board of Executives is in charge of reporting the financial positions and
performances of key subsidiaries by business branches through quarterly financial reporting to the Board of Directors
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Management Policy for Joint venture companies

Once the Company enters into a joint venture with another company, the Company will send representatives to become directors
in the aforementioned joint venture company in order to monitor the work of the joint venture company and ensure work meeting
the Company’s expectations.

Policy

» The Company respects the rights of stakeholders and treats shareholders equitably (equitable treatment) and takes responsibility
for decisions and actions that can be explained and described (accountability).

« The Company arranges for transparent disclosure of information to allow verifiability (transparency).

» The Company adheres to the principles of morals and ethics as the foundations for business (Code of Conduct and Code of Ethics).
» The Company generates growth for subsidiaries and joint venture companies in order to create long-term added value for
shareholders with consideration to the rights of other stakeholders together with good balance between the differences of each
group of stakeholders and the Company with fairness for every party.

» In cases where the Company and subsidiaries or joint venture companies organize a competitive bidding event, the Company
has policy to not compete against main businesses and will take actions for the greatest interest of stakeholders in the Company,
subsidiaries and joint venture companies.

» The Company is conscious about its duties and obligations and performs to the fullest extent of its abilities in regards to
actions concerning stakeholders, especially shareholders (responsibility).

Management

« Consideration is given to sending people who possess proper qualifications for representing the Company to become directors
and/or executives in subsidiaries and joint venture companies at least according to share ratio in order to provide supervision
and control over business activities.

» Reports of the aforementioned representatives that are sent along with the qualifications of representatives are submitted to
the Board of Directors for acknowledgement.

« Supervision is provided for the Company to take actions in line with approved authority and activities with disclosure of
information, actions in line with the regulations on securities and the Stock Exchange along with regulations, notifications orders
and specifications of the Stock Exchange of Thailand in compliance with the specifications on disclosure of information about
connected transactions and/or acquisition and disposal of assets.

» Report summaries of the performance of subsidiaries and joint venture companies are made to the Board of Directors every
quarter and in important issues of the aforementioned companies such as capital increase/decrease and discontinuation of
company. The aforementioned issues are to be submitted to the Board of Directors for approval of actions.

In the aforementioned actions, the Company is aware of the importance of good corporate governance as the primary factor
for enhancing the effectiveness of the organization’s system and is determined to conduct business in line with the principles
of good corporate governance in order to create control mechanisms for the Company’s work, ensure transparency and justice
and create build confidence in all stakeholders

(5) Under-construction projects (Sold and Awaiting ownership transfer)
Undelivered work (Sold and pending ownership transfer as of 31 December 2024

Number of Projects Number of Units Value
Product Type
(Project) (Unit) (Million Baht)
Sigle Houses / Twin Houses / Townhomes / Commercial Buildings 17 49 177
Condominium 4 208 279
Total 22 257 456
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1.3 Shareholding Structure

1.3.1 Shareholding structure of the group of companies

Corporate Governance

Financial Statements

As of December 31, 2024, the Company has shareholding structure in subsidiaries as follows :

SEN X Public Company Limited

Subsidiaries

Certification of Informatior

Attachment

100%

100%

100%

100%

99.98%

99.97%

100%

J.S.P. Asplus Co., Ltd.
“JSA”

Baan Putthachart 2015 Co., Ltd.

[{3 BPC”

Baan Phuttaraksa 2015 Co.,Ltd.

“ BPR”

Baan Ruen Rom 2015 Co., Ltd.

“BRR”

Sampeng 2 plaza Co., Ltd.
“SPZ”

SENAJ Property 2 Co., Ltd.
HSJ2”

SEN X Property
Service Co., Ltd.
“SPS”

ACR Management Co., Ltd.
“ACRM”

SENAJ HHP 30 Co., Ltd.
“SJHHP 30”

SENAJ HHP 31 Co., Ltd.
“SJHHP 31”

Acute Realty Co., Ltd.
“ACUTE”

SEN X Digital Co., Ltd
“SXD”

SEN X Property
Management Co., Ltd
“SPM”

Smartify Home Co., Ltd.
“SMF”

81%

51%

51%

76%

100%

99.98%

99.97%
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As of December 31, 2024, the company has subsidiaries of 14 companies as follows :
General Information of Subsidiaries

Company name Sampeng 2 Plaza Company Limited (“SPZ”)
Type of Business Real estate development
Registered Capital 110 million baht, a subsidiary company holds 99.98% of shares

divided into 11,000 ordinary shares
Value per share 1,0000.00-Baht

Head Office Location 522 Ratchadaphisek Road, Samsen Nok Sub-district,
Huai Khwang District, Bangkok 10310

Company name Baan Ruen Rom 2015 Co., Ltd. (“BRR”)
Type of Business Real estate development
Registered Capital 100 million baht, a subsidiary company holds 100% of shares

divided into 1,000,000 ordinary shares
Value per share 100.00-Baht

Head Office Location 522 Ratchadaphisek Road, Samsen Nok Sub-district,
Huai Khwang District, Bangkok 10310

Company name Baan Phuttaraksa 2015 Co., Ltd. (“BPR”)
Type of Business Real estate development
Registered Capital 150 million baht, a subsidiary company holds 100% of shares

divided into 1,500,000 ordinary shares
Value per share 100.00-Baht

Head Office Location 522 Ratchadaphisek Road, Samsen Nok Sub-district,
Huai Khwang District, Bangkok 10310

Company name Baan Putthachart 2015 Co., Ltd. (“BPC”)
Type of Business Real estate development
Registered Capital 100 million baht, a subsidiary company holds 100% of shares

divided into 1,000,000 ordinary shares
Value per share 100.00-Baht

Head Office Location 522 Ratchadaphisek Road, Samsen Nok Sub-district,
Huai Khwang District, Bangkok 10310

Company name J.S.P. Asplus Co., Ltd. (“JSA”)
Type of Business Real estate development
Registered Capital 450 million baht, a subsidiary company holds 100% of shares

divided into 4,500,000 ordinary shares
Value per share 100.00-Baht

Head Office Location 522 Ratchadaphisek Road, Samsen Nok Sub-district,
Huai Khwang District, Bangkok 10310

Company name SENAJ Property 2 Co., Ltd. (“SJ2”)
Type of Business Real estate development
Registered Capital 1 million baht, a subsidiary company holds 99.97% of shares

divided into 10,000 ordinary shares
Value per share 100.00-Baht

Head Office Location 522 Ratchadaphisek Road, Samsen Nok Sub-district,
Huai Khwang District, Bangkok 10310
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Company name Sen X Property Service Co., Ltd. (“SPS”)
Type of Business Agents and brokers provide real estate
Registered Capital 6.25 million baht, a subsidiary company holds 100% of shares

divided into 62,500 ordinary shares
Value per share 100.00-Baht

Head Office Location 542 Senafest Shopping Center Building, 1 floor Charoen Nakhon Road,
Khlong Ton Sai Subdistrict Khlong San District Bangkok 10600

Company name ACR Management Co., Ltd. (“ACRM”)
Type of Business Management of condominium juristic persons
Registered Capital 3 million baht, a subsidiary company holds 81% of shares

divided into 10,000 ordinary shares
Value per share 100.00-Baht

Head Office Location 542 Senafest Shopping Center Building, 1 floor Charoen Nakhon Road,
Khlong Ton Sai Subdistrict Khlong San District Bangkok 10600

Company name Acute Realty Co., Ltd. (“ACUTE”)
Type of Business Agents and brokers provide real estate
Registered Capital 10.5 million baht, a subsidiary company holds 76% of shares

divided into 105,000 ordinary shares
Value per share 100.00-Baht

Head Office Location 542 Senafest Shopping Center Building, 1 floor Charoen Nakhon Road,
Khlong Ton Sai Subdistrict Khlong San District Bangkok 10600

Company name SEN X Digital Co., Ltd. (“SXD”)
Type of Business Develop application systems
Registered Capital 20 million baht, a subsidiary company holds 100% of shares

divided into 20,000 ordinary shares
Value per share 100.00-Baht

Head Office Location 522 Ratchadaphisek Road, Samsen Nok Sub-district,
Huai Khwang District, Bangkok 10310

Company name Sen X Property Management Co., Ltd. (“SPM”)
Type of Business Juristic person Management
Registered Capital 12.06 million baht, a subsidiary company holds 99.98% of shares

divided into 12,063 ordinary shares
Value per share 100.00-Baht

Head Office Location 542 Senafest Shopping Center Building, 1 floor Charoen Nakhon Road,
Khlong Ton Sai Subdistrict Khlong San District Bangkok 10600

Company name Sena J HHP 30 Co., Ltd. (“SJHHP30")
Type of Business Real estate development
Registered Capital 250 million baht, a subsidiary company holds 51.00% of shares

divided into 2,500,000 ordinary shares
Value per share 100.00-Baht

Head Office Location 448 Ratchadaphisek Road, Samsen Nok Sub-district,
Huai Khwang District, Bangkok 10310
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Company name Sena J HHP 31 Co., Ltd. (“SJHHP31”)

Type of Business Real estate development

Registered Capital 150 million baht, a subsidiary company holds 51.00% of shares
divided into 1,500,000 ordinary shares
Value per share 100.00-Baht

Head Office Location 448 Ratchadaphisek Road, Samsen Nok Sub-district,

Huai Khwang District, Bangkok 10310

Company name Smartify Home Co., Ltd (“SMF”)

Type of Business Consulting and management services for general businesses, as well as the sale of consumer goods, furniture,

decor items, bedding, clothing, kitchenware, and electrical appliances.

Registered Capital 1 million baht, a subsidiary company holds 99.97% of shares
divided into 1,000 ordinary shares
Value per share 100.00-Baht

Head Office Location 542/2 Charoen Nakhon Road, Khlong Ton Sai Subdistrict

Khlong San District Bangkok 10600

Remarks :

- Smartify Home Co., Ltd Changed from an indirect subsidiary to a subsidiary on July 10, 2024.

- Sena J HHP 30 Co., Ltd. Changed from an associate company to a subsidiary on December 25, 2024.
- Sena J HHP 31 Co., Ltd. Changed from an associate company to a subsidiary on December 25, 2024.

1.3.2 In the case where a person with a potential conflict of interest holds shares of

a subsidiary or associated company at an amount exceeding 10 percent of the voting
shares of such company

- None -

1.3.3 Relationship with major shareholders’ business

The Company’s major shareholder is SENA Development Public Company Limited or SENA, with a shareholding proportion
of 49.72% of the number of shares sold and who has a controlling power and the Company is a subsidiary of SENA. The
company is under the policy supervision of SENA to extend and support the company’s real estate development projects.

The company has hired SENA to manage the project, coordinate and give advice on business management. real estate
development Procurement service marketing and sales Including providing services to customers in the project. It also provides
services related to central support work such as information technology work. corporate communication Human resource
services office services Internal audit service Company secretarial services and other organizational management.

In addition, SENA also provides short-term loans under the liquidity management policy between SENA and its subsidiaries.
to repay debentures and repay debts at financial institutions at appropriate interest rates as well.
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1.3.4 Shareholders
The company has compiled the list of shareholders as of May 10, 2024 by closing the register book according to the Securities
and Exchange Act, Section 225.

The Company has 13 shareholders holding more than 0.5% of the paid-up capital, representing 76.97% of the paid-up capital.
and there are minority shareholders holding no more than 0.5% of the paid-up capital. but not less than 100 shares, 5,594
persons. Representing 23.03% of the paid-up capital the names of the first 10 shareholders (including related persons according
to Section 258 of the Securities and Exchange Act B.E. 2535) are as follows:

(1) Major shareholder
(a) Top 10 shareholders

No. Major Shareholders Numberof Shares (Shares) % Shares
1 SENA Development Public Company Limited 2,088,100,000 49.72
2 Mrs. Nidda Juratsakchroen 430,592,600 10.25
& Mrs. Sutida Upatham 185,312,200 4.41
4 Mrs. Kewalin Kamolsuwan 115,966,300 2.76
5 Pol. Lt. Gen. Utit Pongpanich 82,116,400 1.96
6 Mr. Pitch Pruksathorn 70,222,500 1.67
7 Thai NVDR Company Limited 57,910,104 1.38
8 Miss Pimphimon Pattanavimon 57,366,500 1.37
9 Mr. Suchaichan Wongpiyabowon 35,966,600 0.86
10 Mr. Thongkam Manasilapan 35,234,200 0.84
Top 10 shareholders 3,158,787,404 75.22
other shareholders 1,041,212,603 24.78
Total 4,200,000,007 100.00

Source : Thailand Securities Depository Co., Ltd.

(b) a group of major shareholders who, by their behavior, have significant influence over the management policy or operation
of the company

SENA Development Public Company Limited (“SENA”), as a major shareholder of the Company Participate in setting management
policies and operations of the Company. with the approval of the Board of Directors. As of December 31, 2023, SENA has
representatives as directors or executives. Total number of 3 persons out of the total number of directors of 7 persons

Foreign shareholding restrictions
Foreign shareholders can hold shares of the Company. in aggregate not exceeding 49% of the issued and paid-up shares.
As of May 10, 2024, the Company’s shares owned by foreigners 0.07%

1.4 Amounts of registered capital and paid-up capital

As of December 31, 2024.The company has registered capital. 2,625,000,000.00 baht, paid up 2,100,037,576.00 baht divided
into ordinary shares 4,200,075,152 shares, par value of 0.50 baht per share
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1.5 Issuance of other securities

1.5.1 Convertible securities

In June 2022, the Company issued warrants to purchase ordinary shares No. 1 (SENX-W1) (Formerly “SENAJ-W1”) in the

amount of 1,050,000,000. shares to existing shareholders in proportion to their shareholding, with an exercise ratio of 1:1, an

exercise price of 1.50 baht, warrants for a period of 2 years from the date of issuance and offering of SENX-W1 warrants and

can exercise the right from July 31, 2022 until June 21, 2024, can exercise the right to purchase the newly issued ordinary

shares of the company. The warrants can be exercised on the last business day of January, April, July and October of each

calendar year. The details are as follows.

Name of Warrant Warrants to Purchase Ordinary Shares of SEN X Public Company Limited
No. 1 (SENX-W1)
Type of warrant Name specified and transferable

Term of Warrants

2 years from the issuance date of the Warrants

Number of warrants issued

Not exceeding 1,050,000,000 units.

Total number of shares reserved for
the exercise of Warrants

Not exceeding 1,050,000,000 shares (the par value of Baht 0.50 per
share) or equivalent to 25.00% of the total current paid-up shares of the
Company which is 4,200,000,000 shares on the date of the Board of
Directors’ meeting that resolves to issue and allocate SENX- W1 on
March 15, 2022.

Offering Method

The Warrants shall be allocated to the existing shareholders of the
Company whose names appear on the date for determining the names
of shareholders who shall be entitled to receive the SENX-W1 (Record
Date) on May 17, 2022, at the ratio of 4 existing ordinary shares per 1
unit of Warrant.

In case there is a fraction from the calculation of the Warrant allocation
ratio, such fraction shall be disregarded. In case there are remaining
Warrants after the allocation, the Company will further cancel such
Warrants.

Remark: In case of the existing shareholders subscribe to the warrant
exceeding the numbers of SENX-W1, the remaining from the allocation
according to the rights shall be allocated according to the existing
shareholdings of the subscribers who subscribed in excess of their rights
accordingly by the Company. The allocation of the SENX-W1 shall be
continued until there is no remaining SENX-W1 from the allocation or
until there is no shareholder who wishes to further subscribe to the
outstanding SENX-W1

Offering Price

Baht 0.10 per uinit

Exercise Ratio

1 warrant is entitled to a right to purchase 1 ordinary share. (subject to
change in accordance with the right adjustment)

Exercise Price

1.50 baht per share (subject to change in accordance with the right
adjustment)

Exercise Period

On the last Business Day of January, April, July, and October of each
year through the term of Warrants. The Last Exercise Date will be at the
Expiration Date of the Warrants. In case the Exercise Date is on the
Company’s holiday, the Exercise Date shall be rescheduled to the last
Business Day preceding the Exercise Date each time
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Notification Period for the Intention to
Exercise the Warrants

The period that the Warrant Holders, who wish to exercise his/her rights
to purchase ordinary shares of the Company shall notify such intention
during 9:00 hrs. until 15:30 hrs. of any business day within 5 business
days prior to each Exercise Date. In case of the Last Exercise Date, the
Warrant Holders shall notify such intention within 15 days prior to the
Last Exercise Date. In the event the Notification Period is not a Business
Day, the Noatification Period shall be rescheduled to the last Business
Day preceding the Notification Period of each time.

Irrevocability of the Notification of the
intention to Exercise the Warrants

Once the holder of the warrant has expressed the intention to exercise
the right to purchase common shares under the warrant, the holder will
no longer be able to cancel the intention to exercise the right.

Secondary Market for Warrants

The Company shall proceed to list this issuance of warrants on Market
for Alternative Investment (MAI)

Secondary Market for Ordinary shares
from Exercising Warrants

The Company shall register ordinary shares issuable upon the exercise
of warrants on the Market for Alternative Investment (MAI).

Objective

Increase financial potential To prepare and create financial flexibility for
the company’s operations. and its subsidiaries and to be used as capital
to support future business operations according to the Company’s
operational plan Including to reserve as working capital within the
business

During the year 2022, the shareholders exercised the warrants to purchase ordinary shares in the amount of 7 shares, leaving
the warrants SENX-W1 in the amount of 1,049,999,993 shares. As of 2023, there are still remaining SENX-W1 warrants in the

amount of 1,049,999,993.

Currently, the warrant for purchasing common shares SENX-W1 of the company has ceased to be a registered security on
the Stock Exchange of Thailand as of June 22, 2024.

1.5.2 Debt securities
1) Bonds
- None -

2) Short-term promissory notes
- None -
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1.6 Dividend policy

The Company has a policy to pay dividends to shareholders at a rate of not less than 40% of the Company’s net profit of the
separate financial statements after deduction of taxes and legal reserves and other reserves (if any). However, such dividend

payment is subject to change. It will depend on the performance, financial position, liquidity, the need for working capital,

investment plans, future business expansion, market conditions, suitability and other factors related to the operation and

management of the company under the condition that The company must have sufficient cash for its business and the business
must be in the best interests of the shareholders according to the Board of Directors and/or shareholders of the Company deem

appropriate.

In this regard, the resolution of the Board of Directors The dividend payment approval must be presented for approval at the
shareholders’ meeting, except for interim dividend payment which the Board of Directors has the power to approve interim

dividend payments. Then report to the general meeting of shareholders for acknowledgment at the next meeting. The past

dividend payment information is as follows :

2021 2022 2023 2024
Performance Period 01/01/2020 01/01/2021 01/01/2022 01/01/2023
31/12/2020 31/12/2021 31/12/2022 31/12/2023
Net profit per share (Baht per share) 0.01091
Dividend Payout Ratio (Baht per Share) Omit dividend Omit dividend Omit dividend 0.00829
payment payment payment
Dividend Payout Ratio (%) 0.76
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W

2.1 Risk Management Policy & Plans

Risk Management Policy

The company operates a real estate development business for sale and provides one-stop housing services. This business
may be affected by internal and external risks. The company recognizes these risks. Therefore, the company assesses risks
and plans risk prevention measures in every area in addition to studying consumer behaviors to explore demand among target
customer groups in terms of location, project development, house designs and price levels, etc. Research is carried out before
projects begin and during project operations to effectively reduce risk of changes in consumer behaviors and make minimize
sale estimate deviations, reduce liquidity riks and spend the company’s investments in project developments effectively.

The company recognizes and sees the importance of corporate management to drive the organization’s growth and business
expansion with stability, secure financial status and generate appropriate returns for shareholders. The company prepares risk
management policies, duties and responsibilities in risk management to prevent and reduce risks or potential effects effectively.
Furthermore, the company places importance on preventing corruption. The company specifies the policy on compliance with
anti-corruption laws and assesses corruption risks annually by making a policy to prevent involvement in corruption included
in the company’s corporate governance policy and business ethics manual.

Operational Framework

The Company has set its risk management policy with a focus on risk management system development in line with good
corporate governance guidelines to have risk management with coverage of all risks. The Company has the Audit Committee
responsible for reviewing risk management systems under the governance of the board of directors in managing the organization’s
risks according to goals to be at levels acceptable to the organization. In addition, the Company has set risk management
policy for compliance with every agency along with preparing strategies and assessing the external and internal risks of the
organization with coverage of risks in every area such as strategy, financial operations, compliance with regulations, and events
including corruption risks by reviewing internal and external risk factors that may cause effects.

The risk management structure and roles, duties and responsibilities in risk management as follows:

Board of Directors

It is responsible for setting policies, strategic direction, and overseeing an effective risk management system by defining the
operational framework for the company’s risk management. This framework covers various types of risks, including overseeing
climate change-related risks. It also defines policies, structures, roles, duties, and responsibilities of those involved in risk
management activities and oversees potential risks that may affect the company, helping the company achieve its objectives
and goals

Audit Committee

The Audit Committee consists of 3 independent directors and is responsible for overseeing and auditing the organization’s risk
management. The focus is on reviewing the internal control system and compliance with relevant policies to ensure that the
company’s internal control system is adequate and appropriate to manage operations in accordance with the company’s goals,
objectives, laws, and regulations in line with the guidelines of the Securities and Exchange Commission (SEC) and the Stock
Exchange of Thailand (SET). The committee also reviews financial reports for accuracy and reliability, ensuring full and sufficient
disclosure of information to strengthen confidence in the organization’s auditing process and effective risk management.
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Executive Committee

The Risk Management Committee consists of 4 members and is responsible for managing the organization’s risks by focusing
on specific, clear risks and ensuring a systematic approach to operations. The committee covers economic, social, and
environmental risks. The Board of Directors has approved the establishment of the Risk Management Committee to define the
operational framework for the company’s risk management, as well as to set policies, structures, roles, duties, and responsibilities
of those involved in risk management activities. The committee also oversees potential risks that may arise for the company,
helping the company achieve its objectives and goals.

Cheife Executive Officer (CEQO)

The CEO is responsible for implementing a risk management system in accordance with the policies and guidelines set by the
Board of Directors. The CEO considers and determines strategies and ensures the establishment and monitoring of risk
management across the entire organization, covering significant risks in both business operations and sustainability, including
climate-related risks. The CEO also communicates and fosters an organizational culture that is aware of risks, while reviewing
the appropriateness of systems and measures to ensure they align with business changes, regulations, and relevant legal
requirements.

Office of Internal Audit

Responsible for reviewing and auditing operational processes to ensure compliance with policies, regulations, rules, and relevant
practices. This is to ensure that the company’s internal control system is adequate, and to report to the Audit Committee for
presentation to the Board of Directors.

Risk Owners

Responsible for identifying, analyzing, and assessing risks, and developing a risk management plan that is within an acceptable
level. This plan is presented to the working group for monitoring, coordination, and risk management oversight.

Board of Directors

T T

Executive Committee Audit Committee
Cheife Executive Officer (CEO) Y RTRITER cee Office of Internal Audit
Risk Owners
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Risk Management Process

1. Objective Setting

Financial Statements

Certification

of Informatio

2. Determine the risk assessment criteria (Risk Rating Scale) and the acceptable risk level (Risk Appetite) including the deviation

level (Risk Tolerance)

3. Risk Identification
4. Risk Assessment
5. Risk Response

6. Monitoring and reporting of risk management results (Motoring and Report)

Risk Assessment Matrix

Impact

Very High
5 10 15
(6)
High 4 8 12
()
Moderate 6 9 12 1
3
8 10
Very Low 4 5
(6)
Very Low Moderate High Very High
®) (©) () (6)

Likelihood

Risk Rating lavel

Risk Importance and Severity

Symbol

16 - 25 (Very High)

Very High Severity/ Importance

Must be managed immediately.

10 - 15 (High) High Severity/ Importance Must be managed urgently.
4 - 9 (Moderate) Moderate Severity/ Importance Must be regularly monitored and reviewed.
1-3(Low) Low Severity/ Importance Acceptable risk level for the company. -

In this regard, the company has defined an acceptable risk level under the Risk Assessment process. The company’s acceptable
risk level (Risk Appetite) is the risk that, after assessment, is categorized as low (Low), considered as an acceptable risk level.
However, there are controls in place to prevent the risk from moving to higher levels. The company has also established a Risk
Tolerance level, which refers to the flexibility of risk beyond the acceptable threshold (a score not exceeding 15 points).
The company manages risks within the acceptable range and ensures that they do not result in significant adverse impacts.

For risks exceeding the company’s acceptable risk level (Exceeding Risk Appetite), the risks are assessed to be at a medium

(Medium) to extreme (Extreme) level.
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Types of Risk
1. Risks to Business Operations of the Company or the Company Group
1) Strategic Risk
1.1) Risk of Competition in the Real Estate Development Business
2) Operational Risk
2.1) Contractor and Labor Shortage Risk
2.2) Risk from Land Procurement for Developing Future Projects
3) Compliance Risk
4) Financial Risk
4.1) Risks from Financial Institution Housing Loan Policies
4.2) Risks from Construction Material Cost and Minimum Wage Cost Fluctuations
4.3) Risks Concerning Liquidity and Access to Capital Sources
4.4) Financial Risks from Interest Rate Increases
5) Sustainability Risk (ESG Risk)
5.1) Environmental
5.1.1) Transition Risk
5.1.2) Resource/Material Shortage in Construction
5.2) Social
5.2.1 Community Engagement
5.2.2 Human Resource Management and Workplace Safety
5.3) Corporate Governance
5.3.1 Good Governance and Transparency
5.3.2 PDPA Compliance
6) Emerging Risk
6.1) Climate Change Risk
6.2) Changes in Information Technology and Cyber Threats

2. Risks to Investments by Asset Holders
3. Risks to Investments in Foreign Assets

Risk Management Culture

To promote recognition, understanding, and actions concerning risk management at every level of the organization, ensure
that every person in the organization is involved in recognizing risks and knows how to effectively manage risks, and to provide
knowledge on how good risk management culture can enable the organization to securely and sustainably cope with risks:

The Company promotes risk awareness by providing training for employees to know the organization’s potential financial,
business, or external risks, communicating effectively regarding significantly risks and risk management methods with every
employee in the organization, focusing on participation by every person in the organization by creating recognition of risk
management roles, creating understanding in roles and duties in identifying and managing risks associated with employees’
work, and promoting responsible decision-making. The Company should have decision-making with consideration given to
potential effects of risk and the Company must have long-term impact analysis under thorough and suitable consideration of
risks. The Company’s executives place importance on risk management by supporting and promoting risk management,
providing risk management mechanisms for the organization, and having continual assessment and improvement by monitoring
and assessing risk management performance continually to determine if the measures enacted are suitable and effective.
Creating a good corporate risk management culture will enable the organization to effectively manage risks, reduce potential
effects from risks, and create sustainability for the organization in the long term.
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The Company monitors economic, social, and environmental situations likely to become risk factors with ongoing effects on
the organization including risks with effects on current business operations and emerging risks in the next 3-5 years. The
Company has set acceptable risk levels, including risk indicators approved by the Risk Management Committee before using
these risk assessment results to prepare risk management development plans appropriately.

For effective risk management, the Company holds meetings and monitors corporate risks with teams for controlling, monitoring,
and assessing risk management to follow up on risk management assessment and monitoring processes in every quarter along
with presenting reports on significant issues to the Risk Management Committee to consider risks, present information to the
board of directors, and provide further recommendations.

In 2024, in monitoring risk assessments, the Company was found to have worked completely according to specified plans and
the Company continues to monitor risk issues affected by internal and external factors to mitigate most of the Company’s risks
or maintain risks at acceptable levels.

2.2 Risks for the Company’s Business Operations

2.2.1 Risks to Business Operations of the Company or the Company Group

1. Strategic Risk

1.1 Risk of Competition in the Real Estate Development Business

At the end of 2024, the market for housing in Bangkok and its surrounding areas had 234,480 units of unsold housing units (or
supply inventory) valued at 1,277,440 million baht divided into 78,600 condominium units (33.5%) with a total value of
approximately 339,850 million baht; 50,835 detached houses (21.7%) with a total value of approximately 573,520 million baht;
25,680 semi-detached houses (11%) with a total value of approximately 128,250 million baht and 76,150 townhouses (32.5%)
with a total value of approximately 221,620 million baht. The remaining were residential commercial buildings and vacant land.

A total of 60 public companies are listed on the Stock Exchange of Thailand (SET) under the category of real estate property
development businesses (PROP) and more than 30 other companies listed in MAL. In addition, no less than 200 small real
estate development companies in Bangkok area and its surrounding areas are not listed in the Stock Exchange, not including
companies in other provinces nationwide. Therefore, the real estate development business is a business in a completely
competitive market without any single operator capable of setting quantities and prices in the market. Overall goods and services
are not significantly different and, therefore, can substitute for one another. Market entries and exits are rather free while housing
buyers have considerable knowledge of information in the market including the opportunity and option to purchase from any
operator the buyer considers appropriate.

When considering the real estate market, whether for housing or commercial real estate, consideration may not be given in an
overall view and divisions by area and price levels must be carried out because a good market for one operator may not be a
good market for other operators. In addition, a good location or price for one consumer may not be a good location or price
for other consumers. Therefore, the Company studies marketing information and conducts thorough feasibility studies at the
area level every time before investing.

Competition in the real estate market depends on in-depth data from broad and in-depth marketing research for each area,
each real estate category, and each price level. Therefore, the Company conducts the aforementioned marketing research
continually. The Company conducts feasibility studies when developing each project, ranging from preliminary studies to detailed
and thorough studies in financial, marketing, and design terms, etc. Thus, we are confident in developing projects and answering
market demands based on current directions and future trends.

The Company’s executives and products have an excellent image and are generally accepted in the real estate field. At the

end of 2027, SENX alone will have 21 housing projects in the process of being sold consisting of condominiums, developed
housing, and commercial housing buildings with a total of 2,320 units left unsold valued at 7,220 million baht.
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The Company is able to control risk from competition by creating differences and seeking new opportunities. For example, the
Company considers diversifying the business to real estate sectors connected to public health and elderly care. This is consistent
with attention to public health. The Company seeks opportunities in new areas, procuring land in suitable locations quickly
along with meeting customer needs at prices wanted by customers while remaining consistent with purchasing power and
travel conditions. The Company studies other innovations capable of furthering the real estate development business, develops
applications, and continually develops personnel to create and develop the best products and services for customers.

Moreover, the Company is able to fittingly develop businesses associated with the real estate sector such as the solar energy
business, which can be applied to housing and commercial real estate, the warehouse business, the project management
business, the real estate agent business, and the golf course business, etc.

2. Operational Risk

2.1 Contractor and Labor Shortage Risk

Thailand has long had to cope with domestic labor shortages to the point of importing labor from neighboring countries as
replacements in the construction and real estate development businesses. Labor shortages continue to grow in severity,
particularly as the government sector drives communication and transportation infrastructure development policies, thereby
heightening demand for labor in the construction sector and causing the real estate development business to have insufficient
labor for needs.

The government sector has plans to construct many public utility projects, particularly transportation and communication
projects, causing contractors to have to assess the severity of potential labor shortages. Despite measures or guidelines from
the government sector and the agencies involved for relieving the problem, the real estate sector and contractors have to adapt
and manage labor shortages in order to be able to complete construction projects according to schedule, properly manage
costs in changing conditions, and apply technological advances in many areas to maximize real estate project construction
work efficiency.

At the same time, the government sector has raised the minimum daily wage in 2024 to 363 baht from 353 baht, particularly
in Bangkok and its surrounding areas, thereby increasing operators’ labor costs.

The Company selects quality contractors who meet mandatory standards and monitors to ensure quality contractors are
regularly employed to create security in business operations and good cooperation in the future. At the same time, the Company
imposes daily fines for late work upon contractors to prevent delays in work delivery and specifies for construction to be
consistent with plans to reduce risks and control costs.

2.2 Risk from Land Procurement for Developing Future Projects
Land for housing development at appropriate locations, prices, and sizes has become a rarer resource with increasing scarcity
or excessive prices for project development to meet the needs of the Company’s target groups in each location.

Increased competition in the real estate business has created competition among business operators to purchase land,
particularly locations in the heart of Bangkok or areas along mass transit system routes, which may cause the Company to
have the risk of inability to procure and purchase land according to business plans. In addition, land prices have risen, causing
effects on project development costs and potentially preventing the Company from being able to develop projects to earn
returns on investment plans.

The Company has holdings of vacant land (Land Bank) not ready for project development from purchases of businesses with
undeveloped land or incomplete developments or acquisitions from past lands held for project development because land is
high-value asset requiring significant investment while project development will require at least one year for each project,
depending on project size.

Investment in purchasing land to be held in advance while no plan exists to develop projects on that land will create potential
risks of lower liquidity and inability to use or spend the investments on other project developments while also increasing project
development cost from financial costs needed for land purchases. Furthermore, consideration must be given to land taxes
under the law.
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However, the Company has plans for land procurement for project development ranging from setting annual land procurement
guidelines, considering target areas and land prices with high yields of returns on investment in line with real estate project
development models and price levels to ensure the Company always has land for project development. In each consideration
to procure land, the Company will conduct basic studies and assessments of feasibility for project development while giving
consideration to opportunities and capacity from land development, housing growth directions, development routes of rail mass
transit system projects, legal limitations, and detailed examinations of ownership rights to reduce risk in every area before
decisions to purchase land.

The Company regularly conducts marketing studies to consider trends and capacity for housing development in each area to
reduce the risk of rising land prices, risk from inability to purchase locations with capacity for future development or risk from
changes in government policies such as land and structure taxes and planning of rail mass transit system projects.

Furthermore, the Company procures land by purchasing land directly from landowners. Purchases are carried out by the
Company’s internal units under clearly defined land procurement steps and the Company also procures land via brokers. The
Company has good relations with many land brokers, enabling the Company to continually procure land for future real estate
project development.

3. Compliance Risk

The Company has effects from changes in many relevant rules, laws, and regulations on business operations in the real estate
sector such as the Land Development Act, the Condominium Act, the National Environment Quality Promotion and Conservation
Act, etc. In the past, the Company has had clear policies to operate in compliance with the laws and regulations involved, and
the Company prepares for newly enacted regulations along with studying effects, advantages, and disadvantages of various
rules to maximize benefits for the Company and all stakeholders.

The enactment of the Personal Data Protection Act of B.E. 2562 (2019), effectively on 1 June 2022, directly affected business
operations because data, such as personal data from employees, suppliers, and customers, which is an asset in the business
operations of every organization. There is likelihood of violation of regulations pursuant to the Personal Data Protection Act if
there are no safe personal data management measures.

As the personal data controller, the Company prepared policies concerning the Personal Data Protection Act, specified personal
data security measures, specified work steps consistent with legal requirements from acquisition of data for business use,
collects and stores data, and provides training to create knowledge and understanding of main content of laws and correct
guidelines for employees directly involved in personal data belonging to customers and suppliers along with communicating
understanding about the Personal Data Protection Act to all employees within the organization in order to create awareness
and caution in using personal data.

4. Financial Risk

4.1 Risks from Financial Institution Housing Loan Policies

Housing loans granted for new and secondhand housing to minor members of the public by financial institutions of every
category in 2024 totaled 587,346 million baht, a significant reduction of 13.4% when compared to 678,346 million baht in 2023.
In retrospect, total loans amounted for 698,072 million baht in 2022, 612,070 million baht in 2021, 612,080 million baht in 2020,
and 640,260 million baht in 2019, respectively. The decline in housing loan grants to minor members of the public in 2023 and
the further decline in 2024 are contrary to 2022 when new housing loans grew by 14.1% due to economic recovery from the
COVID-19 pandemic. Statistics on housing loans granted to minor members of the public by financial institutions show loans
reached the highest amount of 702,000 million baht in 2018.

State-owned banks continue to grant home loans to the public in high proportions to support government policy in assisting
low- to middle-income buyers. Mainly, only two state-owned banks granted home loans to account for more than half (54%)
of the total housing market share in 2024, because specific financial institutions have missions to meet the government’s policy
needs in supporting home loan projects for low- and middle-income buyers such as the million-home project via the Government
Housing Bank. However, the number of new home loans granted by the two state-owned banks has decreased significantly
compared to 2023.
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The outstanding home loan value for individuals as of the end of 2024 was approximately 4,950,200 million baht, which was
an increase of only 2.5% from 4,950,185 million baht as of the end of 2023. The growth rate for outstanding home loans has
dropped from the previous growth rate of 4.4% in 2023 (as of the end of 2022, the outstanding amount was 4,741,100 million
baht) and 5.3% in 2022 (as of the end of 2021 the outstanding amount was 4,501,500 million baht).

Thailand’s household debt remains high at its current rate of 90% of the GDP, and has been above 80% for about 10 years,
which has affected purchases. Household debt affects the potential to buy homes. Thus, household debt in the form of home
loans accounts for only about one-third of the total household debt. Compared to many countries where household debt in the
form of home loans accounts for about 40% of total household debt. This means that the debt incurred by households in
Thailand is for other consumption purposes such as credit card loans, car loans, and various types of personal loans in such
a high proportion that they cannot apply for home loans, because the debt burden on income is too high.

The Company continues to have pre-approving measures for screening minor buyers who reserve developed housing or
condominiums to reduce problems from purchase cancellations due to failure to apply for a loan and loss of sale opportunity.
In addition, the Company coordinates with financial institutions including commercial banks and government banks to closely
monitor loan policies of each financial institution and to adjust loan management guidelines for housing purchasers to be
consistent with each financial institution each time.

4.2 Risk from Fluctuation of Construction Material and Minimum Wage Costs

Apart from land costs, as one of the main factors in the Company’s business operations, construction costs are a risk factor
with effects on the Company’s business operations. Construction costs mainly consist of construction material and labor costs.
Construction material prices are adjusted based on global supply and demand, economic growth, inflation, and the domestic
construction situation including minimum wage adjustments, creating risk of potentially higher construction costs in the future,
particularly in the steel and steel products category, which grows at a high rate based on global steel price increases. Furthermore,
the prices of many types of construction material products, such as products in the electrical appliances and plumbing category,
the concrete products category, and other construction material categories, may rise with raw material costs, crude oil prices,
and transportation costs if tensions linked to countries that are major production bases occur.

4.3 Risks Concerning Liquidity and Access to Capital

The real estate development business requires significant investments. Beginning from investment to purchase land, land
development, construction, and sales, these activities all require significant investments until the Company is paid most of the
sales value on the ownership transfer date, which takes place after construction is complete. The Company has a project
management period of 1-2 years and up, depending on project size. Therefore, this business has risks concerning liquidity
management and access to capital required for business operations.

The Company has policy to increase liquidity when accessing capital sources by building business alliances with many financial
institutions and the Company has always gained the trust of many financial institutions, which have supported the Company’s
loans well in the past. The Company considers and compares offers with the most suitable costs in terms of loans for project
development (Pre-Finance). The Company has a pre-finance balance to support every project, and the Company raises funds
to manage liquidity by issuing short-term bills of exchange, short-term debentures, and long-term debentures suitable for the
Company’s financial needs for project development and business expansion. The aforementioned debenture issuances received
positive responses from the market due to the Company’s business reputation and experience. In addition, the Company places
importance on liquidity management by operating the business with caution when considering project development from selection
of land locations in which the Company invests and makes purchases, conducts research to analyze and conduct feasibility
studies of various projects, and places importance on detail in every significant part of work at each project to ensure that every
project is successful.

Moreover, the Company’s board of directors has a clear cost management policy. The Company manages financial risks to
mitigate risks with potential effects on the Company’s operations and financial status by governing and monitoring to ensure
the management continually reports performance. In addition, the Company has plans for supporting cases involving a likelihood
of encountering financial problems with consideration given to equal fairness to all stakeholders. The Company also oversees
liquidity management to ensure readiness of timely repayment to creditors in emergency situations to be able to repay creditors,
even when in a liquidity crisis. In cases where the Company is unable to act according to the conditions agreed upon, the
Company will notify creditors and take action to determine corrective guidelines and ensure accurate and complete information
reporting creditors.
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4.4 Financial Risks from Interest Rate Increases

The Monetary Policy Committee (MPC) has policy to reduce the policy interest rate by 25 basis points at the meeting in October
2024, causing the policy interest rate to drop to 2.25% until the end of 2024 (at the end of 2023, the rate was 2.50%; at the
end of 2022, the rate was 1.25%; at the end of 2021 and 2020, the rates were 0.50%; at the end of 2019, the rate was 1.25%).

The fact that the policy interest rate remains high reflects interest rates in financial markets and the financial costs of both
operators and consumers in need of housing purchases pressure overall operator costs and repayment ability of consumers
with effects on buying power in the housing sector.

Loan interest rates and payment conditions are significant factors in customers’ decisions to purchase housing as reflections
of customers’ ability to pay in installments. Unfavorable interest rates and conditions may cause customers to delay decisions
to purchase or cause financial institutions to deny customer loans or refuse to grant the full loan balance wanted by customers.
The Company recognizes this problem and, therefore, studies customer behaviors continually along with adjusting purchasing
and down payment conditions for customers appropriately in order to lighten customers’ financial burdens in purchasing housing.

5. Sustainability Risk (ESG Risk)
5.1 Environmental
5.1.1 Transition Risk

Risk Assessment Risk Management Measures

« Climate change may lead to extreme weather conditions, such as Declaration of commitment to Net-zero to demonstrate dedication to
heavy rainfall, flooding, or intense heat, which can affect reducing greenhouse gas emissions.
construction processes and the infrastructure of projects Utilizing green technology, such as installing Solar Rooftops in

« Stricter environmental regulations, such as carbon taxes or projects and designing buildings according to Green Building
requirements to use clean energy, may increase operational costs standards, with the concept of Sena Low Carbon integrated into

« Consumer expectations for environmentally friendly project every company project. This ensures that customers can experience
development are increasing. Failing to adapt may result in missed both the functionality and the measurable carbon reduction values.

competitive opportunities.

Planning for natural disaster preparedness by designing drainage
systems that can accommodate sufficient rainfall and retention
ponds for certain condominium projects.

Developing a carbon footprint tracking system and regularly
reporting to stakeholders.

5.1.2 Resource/Material Shortage in Construction

« The demand for sustainable construction materials that reduce « Develop relationships with suppliers who meet ESG standards to
environmental impact has increased, leading to higher costs for ensure quality and continuous delivery.
certain types of construction materials. « Establish a materials inventory to stock essential materials both
« Certain materials may face supply shortages due to global market centrally and at project sites for emergency reserves, and closely
fluctuations or changes in environmental regulations. monitor the construction materials market conditions.
« Without a good management plan, it could result in project delays or « Research and develop the use of alternative materials or innovations
costs exceeding the initial estimates. that are environmentally friendly, which are part of the development
plan to further enhance Sena Low Carbon, in line with the company’s
project concept.
5.2 Social

5.2.1 Community Engagement

Risk Assessment Risk Management Measures

« Project development in the area may impact the community, such « Establish a ‘Community Working Group’ to communicate and

as noise, dust, and heavy traffic. Without preventive measures, regularly gather feedback from the community, starting from the
conflicts may arise. project initiation and throughout the project’s implementation.

« The community has expectations for the project in terms of area The group will have a point of contact at the project site to ensure
development, job creation, and income generation. If these immediate coordination and clear communication flow for addressing
expectations are not met, it could lead to a negative image of the concerns with the community at every stage of the project.
organization. « Establish channels for receiving complaints/suggestions and define

a systematic process for addressing issues.

« Strictly implement the EIA measures by conducting EIA monitoring
for every condominium project to maintain the environment in good
condition throughout the project’s duration.
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5.2.2 Human Resource Management and Workplace Safety

« The risk of accidents on construction sites that may arise from a « Develop an Occupational Health & Safety policy with a KPI aiming for
lack of safety measures or insufficient training. zero accidents.

« The shortage of skilled labor and competition in attracting qualified  « Continuously develop training programs for specialized skills and
personnel. construction safety.

« Employee dissatisfaction may lead to a high turnover rate, which « Establish a competitive benefits system and promote long-term
could affect work performance. employee development, such as a clear career path and the

promotion of training for skills necessary for career advancement.

5.3 Corporate Governance
5.3.1 Good Governance and Transparency

Risk Assessment Risk Management Measures
« Alack of governance and transparency may lead to fraud, « Establish an Anti-Corruption Policy and procedures, and implement
corruption, and damage the organization’s reputation. it organization-wide.
« Failure to comply with laws or government regulations may result « Establish an Audit Committee and an Internal Audit office to oversee
in the company being penalized or losing the trust of stakeholders. and monitor operations.

« Develop a feedback system and complaint channels that allow
employees and stakeholders to report tips securely and
confidentially.

5.3.2 PDPA Compliance

« The risk of personal data breaches of customers, employees, « Establish a Privacy Policy and data security measures, such as data
or business partners may lead to legal penalties and damage the encryption and access control.
organization’s reputation. « Provide training for employees at all levels to raise awareness about
« Customer and societal expectations for stricter personal data the importance of personal data and the PDPA practices.
protection measures. « Establish an IT Security system that meets standards and regularly

conduct vulnerability testing (Penetration Test).

6. Emerging Risk

6.1 Risk from Climate Change

Global warming is progressing rapidly, causing more climate fluctuations with significant effects on natural balance. Climate
change may cause extreme weather conditions such as heavy rainfall, flooding or extreme heat with effects on project construction
processes and infrastructure.

The Company assesses the effects of the risk of climate change on business operations and project construction processes.
The Company has risk management measures beginning from the Company’s declaration of intentions to achieve net zero
emissions by 2050 to demonstrate the Company’s commitment to reduce greenhouse gas emissions, business operations by
using green technologies such as solar rooftop installations in projects, and building designs according to green building
standards by laying out a tangible Sena Low Carbon concept for every project of the Company in terms of function and carbon
reduction measurements. The Company plans management of natural disasters by designing water drainage systems that
support sufficient rainwater, water reservoirs for certain condominium projects, carbon footprint tracking system preparation,
and reporting to stakeholders regularly.
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6.2 Risk from Changes of Information Technology and Cyberthreats

Information technology currently plays a significant role in business operations. Technology is used in work processes to
enhance work flexibility and speed. Use of information technology comes with opportunities and risks from cyberthreats.
Therefore, cyberthreats are a significant issue with effects on the Company’s operations. Problems related to the Company’s
information technology system and access to personal data possessed by the Company would affect the Company’s operations
and reputation.

Therefore, the Company has an information technology safety policy to ensure the Company’s personnel, users, executives
or associates recognize the importance of information technology security. The Company sets information technology security
policies such as computer network improvements to ensure readiness of use in order to avoid network and server failures and
ensure systems are able to function continually, and the Company sets strict safety control measures such as firewalls, antivirus
systems, data access rights based on the work characteristics of each agency, placement of networks and data backup centers
for emergency management in order to ensure business continuity, etc. This is to ensure the Company’s information technology
and computer systems function without causing effects on business operations. In addition, the Company stipulates that systems
be used property in line with provisions of laws on computer-related offenses, the Personal Data Protection Act, and other
relevant laws, along with protecting against threats of potential damage to the Company.

2.2.2 Risks to Investments by Asset Holders
- None -

2.2.3 Risks to Investments in Foreign Assets
- None -
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@ﬁ? 3. BUSINESS SUSTAINABILITY DEVELOPMENT

3.1 Policy and objectives of sustainable management

SEN X Public Company Limited adheres to and gives priority to conducting business in accordance with the guidelines for
sustainable development (Sustainable Development) covering economic, social, environmental and business aspects according
to the principles of good corporate governance with regard to relevant stakeholders both in the project area and society as a
whole in order to return benefits to the community, society and the environment to remain sustainable.

In 2024, after a new change in the company name, officially under the name “SEN X Public Company Limited” It is one of the
top five in the country. In providing real estate services with international standards The most comprehensive and complete
Also creatively develops premium real estate projects. It is outstanding in innovation and digital technology. To meet the needs
of modern living in every dimension in a sustainable way.

Currently, SENA Group will continue to adhere to sustainable development guidelines and apply ESG principles to develop
and apply our business operations. by taking responsibility for society, community and environment. Create sustainability,
transparency, morality, and auditability according to stock exchange standards. and are seriously concerned about the
environment in every dimension.

SMART ENVIRONMENT

SMART MOBILITY . SMART LIVING

=
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Sustainable Development Goals and Plans SENX

The company has set sustainability management goals to ensure that its sustainability management is carried out effectively

and efficiently. Additionally, the company aligns its sustainability performance with the United Nations Sustainable Development

Goals (SDGs). The details are as follows:

Sustainability Strategy

Environment

Indicators Target for 2024 Performance Results 2024
Electricity Consumption Reduce by 10% 704,486
Water Usage Reduce by 10% 13,981.00
Consumption of Consumables Reduce by 10% 21,988.00
Greenhouse Gas Emissions Reduce by 5% 559 tCO2e
Net Zero By 2050
Waste Management Target is under development 67,484.96 Kg.

Air Pollution Emissions

According to the Environmental Impact
Assessment (EIA) standards

Social Employee training hours

6 hours/person/year 6.11 hours/person/year

Economic and Good

Corporate Governance

Employee satisfaction with the organization as a whole 5 full points 4.09 points
Work-related fatalities None None
Complaints related to human rights violations by None None
employees and the company’s partners

Customer satisfaction level 80% 82.89%
Number of complaints or disputes related to unfair None None
competition

Number of complaints or disputes related to other matters None None
Corporate governance assessment results Excellent Excellent

Remark :

Due to changes in the company'’s shareholding structure and the relocation of the headquarters in 2022, this is considered the first year of data collection. As a result,
electricity and water consumption cannot be calculated as a base year. However, the company has set the target at 10% and continues to communicate with employees
to raise awareness about the efficient use of resources, maintaining the goal and striving for sustainable business operations.

The Company has a policy to conduct business sustainably under short-term and long-term strategies, therefore, has set 3

main factors to drive the business.

3G is a key driver for sustainable business development.

E = Green
Environment

Because the beginning of having a good
quality of life must start at “Environment”

Sena, we care the natural resources that
surround us. Because after all, the
environment is the most urgent matter that
every part of society must give importance
and attention that the future of future
generations to face the problem of
Climate Crisis or the shortage of
natural resources.

S = Great
Social

Because a good society starts from seeing
important goals and working together to
reach the same goal. By starting from a

small point called “Society”

Sena, we attent and give importance to
human resource management of the
organization with fairness and equality by
focusing on the physical and mental
happiness of employees Including paying
attention to the working environment of
employees must be of good quality. as well
as always caring for our customers,
communities and external associates
associated with our organization.

/
G = Good
Governance

Because of business Must be based on
the foundation that adheres to the
principle of “Good Governance”

At Sena, we pay attention and give
importance to management and business
operations under transparency that can be

verified. Both in terms of anti-corruption,
corruption, including good corporate
governance, along with taking care of the
interests of stakeholders with the
company fairly.

FORM 56-1 ONE REPORT 2024 67



Business Operation and Operating Results

Guidelines are as follows :

1. The company should instill awareness and promote sustainable development to achieve balance in terms of economy,
society, environment, and corporate governance to the Board of Directors, executives and all employees to lead to a sustainable
business culture

2. The company should choose to utilize natural resources sparingly. that may cause damage to the community, society,
environment and people’s quality of life and support the conservation of energy and the environment

3. The company cooperates in operating according to laws, requirements, standards or agreements in various matters related
to the business of the company in all aspects.

4. The company aims to understand Communicate and disclose information transparently to society and stakeholders, including
shareholders, customers, business partners and business alliances. about the status and facts of the Company’s operations
Responsibility of the Company to the community, society and cooperation in providing timely information to investors, shareholders
and interested parties.

5. The Company supports activities that are beneficial to the community, society and environment. to achieve development
and sustainable self-reliance

6. The company promotes and supports a culture of learning and inventing new things. in every work system of the company
to create knowledge and create new processes new product can meet the needs of all stakeholders both economically, socially
and environmentally

7. The company supports and cultivates awareness campaigns on society, environment and natural resources among employees
at all levels.

Management Structure for Sustainable Development

Board of Directors
(Total of 7 directors)

Nomination and

. . Executive
Audit Committee Remuneration

Committee Committee

Sustainability Key Issues

Procedure for assessing material sustainability issues
Step 1 : Identify sustainability issues

Considered from the standard reporting framework specified in the Global Reporting Initiative (GRI) together with issues related
to the nature of business operations.
Step 2 Prioritizing important issues

Each issue is prioritized by the relevant departments and create engagement with stakeholders in each aspect by considering
the impact covering the entire business process, including partners, customers and employees.
Step 3 Checking Issues

Collate the significance of the issues acquired in step two. by having the assigned internal department take action and presents
issues that are refined according to the third step

Step 4 Review

Review content Sustainability Reporting continually to check the suitability of the content being disclosed and update the policy
Issues that are important to sustainable organizational development so that the information is accurate and complete.
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Sustainable Development Key Issues

5
4
173
£
3
m
c
[e]
g 3
E
~
[0
£
£
g
= 2
2
1
1 2 3 4 5
Level of Importance / Impact on Stakeholders o
Economic Social Environment
1. Corporate Governance 6. Responsibility for products and
P P y P 11. Management of resources and
2. Risk Management services e
3. Sustainable Supply Chain 7. Personnel development and
Management maintenance 12. Management of noise/
4. Anti-corruption 8. Work safety air pollution and waste
5. Customer Satisfaction and 9. Development of innovation and
Expectations technology

10. Human Rights
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Key issues in sustainable development of SENX
There are a total of 12 issues. Covers 3 dimensions including:
Economic Dimension and Corporate Governance
Key sustainability issues Impact on business Impact of Stakeholder Expectations
« Corporate Governance  Risk (-) « Operations that adhere to the principles of good governance, are

transparent, auditable and in compliance with legal requirements.

« Risk Management « Risk (-) « Systematic risk management covering the entire value chain

1B

« Chance (+) « Fair competition in the procurement process and monitoring and
DECENT WORN AND auditing of operations and assess risks covering economic, social

and environmental aspects

« Risk (-) « Conducting business in a manner that resists corruption in all
forms.
« Chance (+) « Listening to customer feedback to improve service and provide

efficient after-sales service and communicate accurate and clear

information. Meet customer expectations
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Social Dimension

Impact on business Impact of Stakeholder Expectations

« Chance (+) Consider the environmental impact and safety of products and services.

DECENT WOEN LD

i

* Risk (-) « Taking care of and listening to employee opinions, Opportunities for
DECENT WORK AMD career growth and developing employee potential in line with business
FLOMEMIC EATWTH
// strategies and sustainable operations.
«  Work safety « Risk (-) « Safety of the project, residents and employees

GOODHEAIH DECENT WDRX A0
AND WELL-BEINE TCOMIMIC GROWTH

Sl

DECENT WORK A 11 . ] Creating a culture that promotes innovation in the organization for
TEOMIMIC GEOWTH 1N S T—-—

i

« Human rights o Risk (-)

« Chance (+)

Developing innovations and technologies that meet the needs of life and

employees. As well as development and share innovative ideas and

technologies with stakeholders.

Respect for human rights and Take action to prevent and reduce the risk

DECENT WDRX. A0 of human rights violations throughout the value chain. Including
FEOMEMIC EETWTH

promoting equality and equity

Impact on business Impact of Stakeholder Expectations

« Chance (+) « Actions towards net zero greenhouse gas emissions (Net Zero) By
integrating cooperation from all relevant stakeholders (SENA SOLAR
ENERGY)

« Noise/air and waste pollution management « Risk (-) « Focus on the environment throughout the value chain and pollution

3 GOO0HEALTH gmm management and efficient waste management and its role in creating a
AND WELL-BEMG A INFRASTRICTERE
A sustainable society and environment.
E
AcTon
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3.2 Management of impacts on stakeholders in the business value chain

3.2.1 Business value chain

9

Feasibility study/
Land Recruitment

VALU

Value chain

1. Study the feasibility of land
procurement projects.

2. Develop project model and
project duration.

3. Requesting permission to
operate in various related areas/
construction (sales office),
public utility development

4. Transfer of ownership

5. After-sales service and
customer relations

Project design and
development

Permission to operate
in various fields related /
Construction
(Sales Office) Developing
basic utilities and
launch the project

CHAITN

Process

Provide land in potential locations without legal problems.

Adhere to transparency and fairness in every step of land procurement.
Define customer groups and Competitor Analysis

Prepare funding sources

Risk Analysis and Important legal and regulatory issues.

Maintain financial liquidity

The design of the project area should be consistent with the surrounding
environment of the residents of the project.

Design buildings, common areas and surrounding landscapes to meet
consumer needs.

Selection of quality and environmentally friendly construction materials

Requesting building permits that are legal and in compliance with
government regulations

There are criteria for selecting contractors and a fair procurement
process. (Anti-Corruption)

Select quality construction materials that are environmentally friendly.
Control construction and inspect work pieces to ensure they meet
standards.

Surveying opinions of people in the communities surrounding the project
Take care of the environmental impacts on surrounding communities.
Efficient use of resources, reducing pollution emissions and the disposal
of construction waste, both direct and indirect.

Safety and occupational health measures.

Facilitate trading, apply for loans

Acceptance and correction of work, transfer of ownership.

Pay attention to every detail in delivering high-quality, standard-compliant
housing to customers

Legal entity management

Customer Satisfaction Assessment

Building Relationships with Customers

Take care of complaints (App 360 degree / Call Center)

— B — 5

Ownership Transfer
to customer

e

Customer Service
and Relations

Related persons

e Landowner

« Business partners

« Community and Society
« Financial institutions

e Investors

« Competitors

« Employee
e Partners
« Relevant government

agencies

« Community and Society
« Contractor

« Employee
« Partners
« Relevant government

agencies

« Community and Society
» Contractor

e Customer
» Employee
« Relevant government

agencies

« Financial institutions
e Condominium juristic

person

« Residents / Customers
« Employee
» Condominium juristic

person
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3.2.2 Analysis of stakeholders in the business value chain

Analysis of stakeholders in value chain

The Company conducts regular analysis of the relationship between the business and all groups of stakeholders both inside
and outside the organization. To assess the level of importance of both direct and indirect stakeholders. To define as a guideline
to meet expectations and create participation of stakeholders in each group. To respond effectively to all stakeholders, the
company has identified 8 stakeholder groups and ranked the top 3 stakeholders based on their importance: 1) Customers,
2) Employees, and 3) Shareholders. This ranking was determined through analysis and prioritization by the management and
the board of directors. The details are as follows:

Treatment of stakeholders

Stakeholder Communication

Expectations/Needs

Response/Guide

Customer
[
.,.
.'ﬁ‘

Employee
‘.'
'

Shareholder /
Investor

)

Partner

7\
Ammi

]

Society,
Community and
Environment

Rival
1._: |
Rt
Creditor
Re

o AlA
I\~ 4

Regulators

5

74

Quallity of goods and services
Comprehensive after-sales service

Opportunity for advancement in work
Compensation and welfare that are
appropriate and fair

Respecting fundamental universal rights
and laws

balance between life and work

Good performance and continuous
growth
Dividend payment

Fair contracts and rewards

Participation in social, community and
environmental development

Legal Compliance Operate responsibly
and not create negative impacts

Operate business with transparency
under fair trade and competition

Compliance with the terms and
conditions of the contract

Fair and transparent business
operations

Legal Compliance

Compliance with applicable laws and
requirements

Good safety and environmental
management of the operation area
Disclosure of information in a
transparent, complete and timely
manner

Cooperate and support projects of
government agencies

SEN X PUBLIC COMPANY LIMITED

Services that consistently meet the
needs of customers

There is a policy of non-disclosure
of customer information and
confidentiality.

Human resource development policy
and appropriate compensation and
welfare rates

Provide equal opportunity for
advancement in work for all employees.

Conducting business with fairness and
transparency

Equitable treatment of all groups of
shareholders

Disclosure information to shareholders
accurately,adequately, and timely.

Fair and transparent selection of
business partners

The Company adheres to the principles
of equal practice and fair competition to
all trading partners

Implementation of environmental impact
prevention and mitigation measures
consistent with the environmental
impact assessment report.
(Environmental Impact Assessment :
EIA) on safety and environmental quality
maintenance in the operation area

The Company has established a policy
on the treatment of competitors under
the law.

Compete with honesty and fairness

Honesty compliance with conditions
and contracts

Compliance with laws related to
business

Joining the CAC anti-corruption sector

Compliance with laws, regulations,
regulations related

Conducting business in accordance
with the principles of corporate
governance and complying with the law
Strict regulations and requirements
Report information completely and meet
the requirements of the law

Satisfaction survey

Receiving complaints, suggestions and
opinions to improve product quality
and style

Community relations activities with
SENX residents

Annual performance appraisal
Organize an annual policy statement
Explore engagement and engagement

Organize the annual general meeting of
shareholders

56-1 One Report

Participate in listed company activities,
meet investors (Opp Day) organized by
the Stock Exchange of Thailand
Website www.senxgroup.com

Assessment before and after using the
service
meeting together

Implementing the Baan Ruam Thang
Dream project All profits are donated to
government hospitals.

Implement the Scholarship Grant
Program

Participate in supporting and carrying
out activities in promoting religious
preservation Thai culture and traditions

Strengthening of good relationship as a
partner in the same industry

Company Visit project
Meetings to exchange information and
meet to build good relationships

Participate in activities and projects of
various departments continually
Business visit

Meeting to discuss
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Supply Chain Management

The company, SENX Public Company Limited, emphasizes supply chain management not only to enhance operational efficiency
and prevent negative impacts or damage to the organization’s reputation, but also to improve transparency in procurement
and contracting. Partners, therefore, are key stakeholders with an important role in ensuring the sustainability of the company’s
operations. As a result, managing relationships with partners to ensure the delivery of quality products and services, while
adhering to principles of governance and responsibility towards the economy, society, and the environment (ESG), is considered
crucial. This approach enhances business opportunities and helps mitigate risks in the supply chain, ensuring the continuity of
operations. The company has established a Supplier Code of Conduct, with the goal of encouraging partners to apply it in their
operations, aligning with the company’s principles and promoting responsible business practices that consider the environment,
society, and governance. This collaboration aims to build sustainability in business operations.For more information, you can
visit the business ethics guidelines at: https://senxgroup.com/ir/corporate_governance/

Supplier Selection

The company selects both new and existing partners through quality management, with an evaluation of environmental, social,
and economic factors, as well as corporate governance (ESG). In addition, a production source audit is conducted to assess
the quality of the manufacturing process according to set standards before entering the bidding process. This ensures that the
company can deliver high-quality projects to customers in line with sustainability goals. The company has established a
sustainable process for managing partners as follows:

1. Partner Recruitment and Selection Process

Partners must undergo selection based on the initial qualification criteria established by the company, such as product quality,
reputation, credibility, expertise in operations, work experience, and financial stability.

2. Evaluation of New Partners

The evaluation will cover ESG risks, quality, and operations under the responsibility for economic, social, and environmental
aspects. Additionally, they must acknowledge the Supplier Code of Conduct.

3. Evaluation for Current Partners

The company aims to grow its business alongside its partners, setting performance standards to evaluate partners and risks
every 6 months. Partners are assessed for their ability to enhance the quality of products and services provided to customers
sustainably. Evaluation criteria include product quality, delivery, work completion, and customer satisfaction. The company
monitors and assesses the performance of its partners in each category, with the purchasing department responsible for
evaluating the potential of partners before transactions. This process ensures that partners with performance below the required
standards are removed from the Approved Vendor List. The evaluation process is divided into:

The Scoring Criteria and Evaluation Results for contractors in 2024 are summarized as follows:

Scoring Rubrics Evaluation Results Partners

More than 90 A+ Very Good 7
Preferred partners with whom the company will engage in
buying and selling as the first group.

80.00 - 89.99 A Good 201
70.00 - 79.99 B Moderate 346
65.00 - 69.99 ] Fair 64
Less Than 65 D Improvement Needed 29

The company will evaluate to remove from the Approved Vendor List.

The Scoring Criteria and Evaluation Results for supplier or service in 2024 are summarized as follows:

Scoring Rubrics Evaluation Results Partners

More than 90 A+ Very Good 61
Preferred partners with whom the company will engage in
buying and selling as the first group.

80.00 - 89.99 A Good 308
70.00 - 79.99 B Moderate 314
65.00 - 69.99 C Fair 38
Less Than 60 D Improvement Needed 1

The company will evaluate to remove from the Approved Vendor List.
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4. The classification of partners : The company has reviewed and classified its key partners. (Critical Tier1 Supplier) And the
categorization of suppliers and the services provided to key partners. (Critical Non-Tier 1 Supplier) with the following conditions:

Main Business Partners Condition

Critical Tier 1 Supplier e Maximum accumulated order value 80%
« ltis a key component that is crucial for the development of the project
» Main business partners of the company

Critical Non-Tier 1 Supplier « ltis a key component that is crucial for the development of the project
» Business size : Large (L)
« Main business partners of the company

In this year, the results of the procurement and contracting operations can be summarized as follows:

Operation Results of Operations for the Year 2024
The total number of suppliers (purchase order value) 47 suppliers (118,999,375 THB)
New suppliers are evaluated before transactions based on Environmental, 100 %

Social, and Governance (ESG) factors.)

New suppliers must acknowledge the Supplier Code of Conduct before being 100 %
registered in the system.

On site Survey Key Suppliers Evaluation Results 11 suppliers (The average evaluation result is 77%)

ESG Risk Assessment Results Current Customers No Risks Found

In 2024, the company conducted On-site ESG Audits for its key business partners and has established a plan for regular
annual visits.

Additionally, the company has set guidelines for trade credit payment terms, ranging from 30- 60 days, depending on the type
of partner. In the past, the company has consistently made payments to partners within an average period of 30 - 45 days.

3.3 Management of environmental sustainability
3.3.1 Environmental Policy and guidelines

The Company is aware of the environmental impact and attaches importance to the Company’s operations adhere to the
standards and the prescribed law both nationally and internationally as well as laying down measures to reduce potential
impacts on communities surrounding the project which is considered an important group of stakeholders. The management
aims to reduce environmental impacts arising from operations. In addition, the company is aware of the climate change situation
that affects the business operations. The company has set measures to control and reduce energy consumption to reduce
greenhouse gas emissions which is the main factor of climate change. To intend the conduct business that is environmentally
friendly and will continue to develop its operations.

3.3.2 Environmental operating results

The company is committed to the natural resources surrounding us because, ultimately, the environment is the most urgent
issue that every part of society must prioritize and pay attention to. This is essential to prevent future generations from facing
the challenges of the Climate Crisis or the depletion of natural resources.

1) Environmental Management in Developing Projects

The Company attaches great importance on environmental management during the development of various projects by focusing
on the use of resources and control environmental impacts that affect communities surrounding the project area by strictly
adhering to measures to prevent and correct environmental impacts, as well as continuously monitoring environmental impacts
in various areas such as noise levels, air quality, water use management.
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- Actions to reduce environmental impact

Construction of housing and construction of various utilities of the project will be under the control of the Ministry’s announcement
Natural Resources and Environment on the prescribing criteria, methods, procedures and guidelines for the preparation of
Environmental Impact Assessment (EIA) reports which was issued by virtue of the Enhancement and Conservation of National
Environmental Quality Act B.E. 2535. The Company always places importance and is aware of the impact of project operations
on the environment and surrounding communities. The Company has determine a policy to adhere to and comply with
environmental impact reduction measures and environmental impact monitoring measures. as defined in the Environmental
Impact Assessment (EIA) report which has been approved by the Office of Natural Resources and Environmental Policy and
Planning strictly comply with the Ministry of Natural Resources and Environment, including related laws.

In 2024, the small dust crisis in Bangkok caused the company to attach great importance to measures to prevent and reduce
dust from the implementation of various projects during construction. In addition to measures to reduce environmental impacts
as required by law, the company has also added water spray measures to help reduce dust.
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- Actions to reduce impacts on occupational safety and health

In addition to focusing on environmental impact prevention, the company also prioritizes the safety and occupational health of
the construction workers employed by contractors for its projects. The company continuously monitors safety measures
throughout the construction phase. Moreover, it ensures the safety of visitors, including investors and customers, when visiting
the project sites. The company places a strong emphasis on contractors’ commitment to hiring workers who are not child
laborers or subjected to forced labor. It also values human rights by evaluating and selecting contractors before engagement

and conducting post-operation evaluations to ensure compliance.
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2) Compliance with Environmental Laws

One of the important functions that must be performed is to comply with the law to demonstrate good citizenship and to prevent
the risk of fines or lawsuits from various agencies, organizations, and communities surrounding the project throughout the past
period, the Company has implemented policies and complied with the law, which has full environmental requirements.
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The company attention to the prevention of environmental impacts by taking the next step with the ESG (Environmental Social
Governance) policy, adhering to environmentally friendly principles, reducing global warming, reducing the soil, water, air crisis.
save energy reduce greenhouse gases use resources wisely by being socially responsible health promotion Community health
and seriously use the principles of the recycling process. It also joins AlS (Advanced Info Service Public Company Limited) in
the project AIS E-Waste Green Network to bring e-waste. enter the waste disposal process according to international standards

In addition, the company’s emphasis on the prevention of environmental impact. The company also promotes sustainable use
of renewable energy that is clean energy by promoting the use of solar roofs Solar energy with houses in the company’s projects

which is also under construction in 2024.
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3) Handling of environmental and safety complaints from the Company’s operations

The Company provides channels for receiving complaints from environmental and safety issues arising from the Company’s
operations. by covering various issues in terms of noise, air quality, and safety and other effects for solving problems together
in a sustainable way The Project Development Department is responsible for receiving complaints from communities affected
by the environment from the Company’s operations. The company has publicized channels for receiving complaints and
designated responsible parties for handling complaints before the start of a project. A collaborative team consisting of company
staff and contractors is ready to address both general and emergency situations. This team is prepared to manage any incidents
or risks that may arise from the company’s operations or any impacts observed during the course of the project.

4) Sustainable resource management

The company places great importance on promoting and advocating the efficient use of resources among its employees and
personnel continuously. This is achieved through a resource management process that focuses on efficiency, with regular
monitoring and control. In 2024, the company continues to set goals for the efficient use of energy and resources, aiming to
reduce the organization’s carbon footprint. The company has established the following targets for monitoring and controlling
as follows:

FORM 56-1 ONE REPORT 2024 83










































































































































































































































































































































































































































































































































































































































































































































