OPPORTUNITY DAY

Annual Performance 2025

10 MAR,2026



AGENDA

COMPANY PROFILE

CORPORATE PERFORMANCE 2025

FINANCIAL PERFORMANCE 2025

BUSINESS PLAN 2026




COMPANY PROFILE




VISION

"PUSHING BOUNDARIES OF SUSTAINABLE RESIDENTIAL
SERVICE INNOVATION"
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SEN X 4 BUSINESS UNITS

Sen X Sen X Sen X Sen X
Development Property Management Retalil Property Services
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PROJECT REFERENCES
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o« LOGI-HUB

BANGNA KM. 23

senY | WAREHOUSE g™ senamic

Property Management
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“ Intelligence First Mile - Last Mile ”
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VPOOL

Total Swimming Pool Solutions
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sen) | INTERNATIONAL SALES & BROKERAGE CONSULTANCY

Property Services
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EXPANSION STRATEGY
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* MORE MASTER AGENT

* MORE SIGNED SPA

* MORE OVERSEA EVENT

* MORE NETWORK




\

= U@IVE AGEN
~ (STRATEGIC PARTNERSH
4 :J t - |

ﬂ

L ¢ 3

@Q&f‘-




sen ‘ INTERNATIONAL SALE
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PRODUCT EXPANSION
FOREIGNER

MARKET

ROKERAGE CONSULTANCY

() RENTNEX

() LEASEHOLD

() RENT TO OWN

() INVESTMENT PROGRAM
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Property Services
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rent(lEX

Rent Wisely, Live Flexibly
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Y2025 PRESALE & TRANSFER

2025 Presales
Actual o
Y2025 %
SENX - Housing 1,749 71%
SENX - Condo 382 16%
SENX JV 332 13%
Total 2,463 100%|
PRESALE
SENX JV, 332,

13%

SENX - Condo ,
382 ,16%

SENX - Housing , 1,749 ,

1%

2025 Transfer

Actual
Y2025
SENX - Housing 428 60%
SENX - Condo 149 22%
SENX JV 161 18%
Total 738

O,
100 /el

SENX - Housing , 428,
58%

TRANSFER



TARGET ACHIEVEMENT COMPARISON

ACTUAL TARGET ACTUAL TARGET
Y2025 2025 Y2025 2025

PRESALE TRANSFER
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Housing - SENX

Sena Village Bangpakong — Banpho 139 531.3 96 340.5 85 295.6 43 190.9 11 44.9
Sena Vela Rangsit - Klong 1 158 4781 158 4781 157 475.6 - - 1 2.6
Sena Village Sukhumvit - Praksa 1 434 1,5635.2 297 1,061.1 247 911.9 137 4741 50 149.2
Sena Viva Sriracha Assumption 276 784.6 165 417.7 157 398.5 111 366.9 8 19.2
Sena Viva Rattanatibet — Bangbuathong 271 827.9 271 827.9 269 8221 - - 2 5.8
Sena Village Rattanatibet — Bangbuathong 182 933.9 67 326.6 52 259.0 115 607.3 15 67.5
Sena Viva Wongwaen — Bangbuathong 303 1,128.2 23 85.2 13 50.3 280 1,043.0 10 34.9
Sena Village Tiwanon — Bangkadi 248 879.0 197 602.5 184 548.3 51 276.5 13 54.2
J Town EX Bangpakong 55 135.2 47 112.3 47 112.3 8 22.9 - -
J Grand Sathorn Kanlapaphruek 120 639.9 118 624.9 118 624.9 2 15.0 - -
Sena Viva Sirisothorn 319 1,386.3 23 59.7 9 27.0 296 1,326.6 14 32.7

Sena Ville Wongwaen - Bangbuathong 123 897.0 59.6 7 43.4 113 837.4 5 16.2

10

u
Condominium - SENX

Sena Miami Eco Town Sukhumvit Bangpu 2,360 2,615.1 2,213 2,540.8 2,014 2,296.3 147 74.3 199 2445

J Condo Sathorn Kanlapaphruek 1,065 2,107.3 1,043 2,067.8 1,024 2,041.7 22 39.5 19

26.1

Commercial Building

Sena Avenue 1 Rangsit - Khlong 1 224 1,069.0 222 1,054.7 222 1,054.7 2 14.3 - -
Sena Avenue Bangpakong-Banpho 77 358.5 53 250.9 50 240.9 24 107.7 3 9.9
Sena Shophouse Sukhumvit-Praeksa 163 953.2 159 933.5 157 923.7 4 19.7 2 9.8

Sena Avenue Rattanathibet-Bangbuathong 343.2 3 262.7 36 248.8 11

50 9 80.5 3 13.9

Condominium — SENX JV

Sena Kith Phetkasem 120 Phase 1 657 838.3 276 343.0 222 275.7 381 495.3 54 67.3

250.9 152 202.8 7 107.7 28

180 48.1 75 95.2
Grand Total - SENX (Including JV) 7,404 18,692.2 mm 5,147 11,758.3 1,775 6,040.1 “ 893.8

Sena Kith Sathorn Kanlapaphruek Phase 1




CURRENT PROJECT

AS OF 31 DECEMBER 2025

TOTAL 20 PROJECT VALUE 18,692 MB.

PRESALE TRANSFER REMAINING BACKLOG

12,652 MB. 1,758 MB. 6,040 MB. 893 MB.




REMAINING | INVENTORY Y2025

REMAINING INVENTORY
Type Value (MB) Type Value (MB)
Housing 5,161 Housing 6524
Condominium 14 Condominium 13.9
Condominium - SENX JV 543 Condominium - SENX JV 543.4
Commercial Building 222 Commercial Building 177.8
TOTAL 6,040 TOTAL 1,4875

Condominium,
14 , 2%

Condominium - SE Commercial

Building, 177.8 , 12%

Condominium -
SENX JV, 543,
9%

REMAINING “ INVENTORY

Housing, 5,161, 85% ‘

Commercial

Building, 222,
4% Condominium,

139, 8%

Housing, 6524 ,
44%



BACKLOG Transfer Projection Q1 2026

Housing | Condominium Condominium | Commercial
9 SENX JV Building
Unit 13 22 13 1
Housing, 427.2 127 Unit

Commercial Building,

4,4%

.4 ,48%

B Housing H Condominium @ Condominium - SENX JV Commercial Building

Condominium, 270.6 ,218 Unit
Condominium - SENX

JV, 16, 18%

Condominium - SENX JV, 162.5

,129 Unit Condo
3

Commer ding ,33.5




SERVISE BUSINESS PERFORMANCE

Intersale Smartify Property Mangement
5 T
c
e 0 2
S 9 /23 ) 9
p= v % [/ p=
\\N ,
Actual Targer
2025
Actual Targer 2025
Actual Targer 2025
] Smartlfy 22[0251157 94,664,576 [ | Property Mangement 224,179,989 251,043,652

M Intersale 23,740,155 31,220,000



FINANCIAL
PERFORMANCE 2025



STATEMENT

Total Asset 5,894.71 100% 6,305.29 100% 5,510.74 100%
Total liabilities 1,846.63 31% 2,317.83 37%] 1,780.47, 32%
Total Shareholders’ equity of parent 3,901.04 66% 3,850.26 61% 3,728.27 68%
Non-controlling interests 147.04 2% 137.21 2% 200 0.04%
Total Shareholders’ Equity 4,048.08 69% 3,987.46 63% 3,730.27 68%
Revenue from sales, rental, services 99474 100% 725.09 100% 995.64 100%
Cost of sales, rental, services 673.59 68% 486.11 67% 619.34 62%
Gross profit 32115 32% 23898 33% 376.30 38%
G o i of Sl wance forimpaimert o
Other income 33.06 3% 98.65 14% 74.69 8%
Selling expenses 5943 6% 46.89 6% 47.77 5%
Administrative expenses 188.49 19% 273.82 38% 268.10 27%

Profit for the period

59.91

Basic earning per share (Baht)

0.0157

0.0364

0.0144




FINANCIAL RATIO

Gross Profit

Revenue from services of
real estates, 240, 2410%

376

321

Revenue from
merchandising, 41,
4.07%

REVENUE
=

Revenue from rental

of real estates, 24, Revenue from sales of

2.38% real estates, 691,
69.45%
Y2023 Y2024 Y2025
m Revenue from sales of real estates # Revenue from rental of real estates EmGP (MB) —¢=Gross Profit Margin (%)

Revenue from merchandising Revenue from services of real estates



FINANCIAL RATIO

SG&A and SG&A to Revenue Net Profit
316 321 g 164
= o

Millions

Al

Y2023 Y2024 Y2025 Y2023 Y2024 Y2025
m SGRA SG&A to Total Revenue mmm Net Profit (MB) Net Profit Margin (%)
D/E Ratio e—D/E  —4=IBD

058 046

048
¢
¢ ¢ v
042 049
0.35

Y2023 Y2024 Y2025



BUSINESS PLAN




PROJECT LAUNCH 2026 | 1 PROJECT
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SEN X BUSINESS TARGET 2026

B 0
: / ‘ ijp
\ op rty SerVICes
G e b t g - & FOPERT
MARTIFY} MANAGEMENT
-

( CONDOMINIUM — HOUSING ) Wl '. ‘ S5\
1,260,307,338 58,029,594 50,091,229 239,320,607
Baht Baht Baht Baht




REVENUE PROJECTION 2026

SERVICES BUSINESS

22418

Property Services Smartify Property Mangement TOTAL SERVISE BUSINESS

W Target 2026 m Actual 2025 m Targer 2026 [JTarger 2025




seny”

www.senxgroup.com

542 SENA fest, 1st floor, Charoen Nakhon Road,
Khlong Ton Sai, Khlong San, Bangkok 10600
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